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1. IEJIJM OCBOEHMS YYEBHOI JUCHMUILINHBI

[TpakTHKa CTYIEHTOB SIBIISIETCS COCTABHOW YacThIO OCHOBHOW MPOQecCHOHAIBHON 00pa3oBaTEIbHOMN
nmporpamMmbl  OakajiaBpuara 1o HampasieHuto noarotoBku 38.03.02 MenemxMent. OHa HeoOXoauMma IS
oOecrieueHUsT MPEEMCTBEHHOCTH MEXAY IMOJIyYeHHEeM TEOPETUUYECKUX 3HAHMM U ajanTaluud uxX K
MIPaKTUUYECKON chepe MPHIIOKEHUS YCHIINKA 00yJaroIerocs.

OCHOBHBIMU LIEJIIMH TIPAKTUKH SIBJISFOTCS: MMOCTENEHHOE 3aKpEIVICHUE, PAaCIIUPEHUE U CUCTEMATU3ALIM
3HAHWH, TOJIYYCHHBIX IMPU H3yYEHUU IUCIMIUIMH y4eOHOTO IJIaHA, Ha OCHOBE HM3YYCHHs JCATEIHHOCTH
00BEKTa TPAKTHKHU, MPUOOPETCHHE HABBHIKOB CAMOCTOSITEILHOW HAay4YHO-UCCIEAOBATEIBCKON padoThl U
MEePBOHAYAILHOTO MPAKTHYECKOTO OIBITA TI0 M30paHHOMY HaIPABJICHHUIO.

3a1ayaMu MPAKTHKH SIBJISFOTCS:

— 00001IeHNE, CHCTEeMATH3alKsA, KOHKPETHU3AIMs U 3aKPEIJICHUE TCOPETHUYCCKUX 3HAHWN HAa OCHOBE H3YUYCHHS
ombITa paboThl 00bEKTA MPAKTHKHU 110 OCHOBHBIM HAINpPaBJIeHHSIM (HHAHCOBO-XO3SMCTBEHHOM JeITEIbHOCTH;

— mpuoOpeTeHHe OmbITa OPraHW3alMOHHOM ¥ MPaBOBOM pPabOTHl Ha JIOKHOCTSAX OKOHOMHYECKMX H
VIPAaBICHUECKUX CIIY)KO OpraHu3aluii B IEJIAX MPHOOPETCHHS HABBIKOB CaMOCTOSTEIBHOW pPAOOTHI MO PEIICHHUIO
CTOAIIUX MEPEa HUMHU 3a4a4,

— pasBUTHE MPABOBOM KyJIbTYphl, KaKk BaKHEWINEro YCIOBUS YCIIEHIHOIO pEIICHHs 3amad  OyyIuei
po(heCCUOHAIBHOM JIeATSIILHOCTH;

—  H3y4YeHHE MEPEAOBOrO U MPAKTUYECKOTO OMbITA TI0 N30paHHOMY HalpaBJICHHIO;

— OBJIAACHHUC MCETOAAMHU MNPHUHATUA W pCalM3allui YIIPABICHYCCKUX peHIeHI/Iﬁ Ha OCHOBC IIOJYYCHHBIX
TEOPETHYECKUX 3HAHUIA, 4 TAKIKE KOHTPOJIS 33 MX UCIIOJHEHHEM;

—  OBJIaJICHHE METOJaMH aHAJMTHUYECKOW M CaMOCTOATEIHHON HAYYHO-HCCIIEI0BATEIBCKON pabOThI M0 U3YUCHUIO
NPUHIIMIIOB YIPABICHYECKOH JESITETBbHOCTH U SKOHOMHYECKOTO (DYHKIIMOHHUPOBAHUSI OpraHU3alni, IeHCTBYIONINX Ha
OCHOBE TOCYJapCTBCHHOH M WHBIX (OPM COOCTBEHHOCTH 110 Pa3IMYHBIM 00JIACTIM (HHAHCOBO-XO3SHCTBEHHOM
JIeSITETTbHOCTH;

— cOop HEOOXOJMMBIX MaTEpPHAJIOB JUIS MOATOTOBKH M HAIIMCAHUS MPEAYCMOTPEHHBIX y4eOHBIM IUTaHOM padoT, B
TOM YHCJIE BBIITYCKHOW KBaTH(DUKATMOHHOMN paboTHI.

2. MECTO YUYEBHOMH JUCHUIIJIUHBI B CTPYKTYPE OIIOII BO

[Ipou3BojcTBEHHAass TMpakTUKa BXOAMT B  O00s3aTENbHBIM i1  OCBOGHHMS OJIOK OCHOBHOMU
npodeccuoHaIbHONH 00pa30BaTENIbHOM MpOrpaMMbl M NpeAcTaBiseT coO0OM BUA Y4EeOHBIX 3aHATHM,
HENOCPEJICTBEHHO OPUEHTUPOBAHHBIX Ha MPO(ECCHOHATBHO-TIPAKTUYECKYIO MOATOTOBKY 00yJarOIUXCsl.

OHa MOXET NpOBOJUTHCS B  OpraHu3alMax 1000  OpraHM3allMOHHO-TIPaBOBOH  (OPMBI
(koMMepUeckrue, HEKOMMEpYECKHEe, TOCYIApCTBCHHBIC, MYHHUIUMAIbHBIC), JHO00W chepbl IesTEeTbHOCTH,
OopraHax TOCYIapCTBEHHOTO M MYHUIIMNAIBHOIO YIPABICHUS M HWHBIX MNPO(UIBHBIX OpraHU3alMsIX H
YUPEXKIEHUAX, C KOTOPHIMU 3aKJIOYEHBbl JOTOBOPHl O TMPOXOXAECHUHM TPAKTHK OO0YyJarOIIMMMCS.
[Tpon3BoacTBEHHAs MPAKTUKA MOXKET ITPOBOAUTHCS B CTPYKTYPHBIX NTOAPA3EIECHUAX OPraHU3aluH.

[TpousBoacTBEHHAs MPAKTHKA MO3BOJISET 3aKPENUTh TEOPETUUECKNUE 3HAHUS U MPUMEHUTh YMEHUS U
HaBBbIKM, IIOJIyYEHHBIE IIPM OCBOCHMM TaKUX JUCHMIUIMH Kak «MeToabl NpUHATHS YHPaBIEHYECKHX
pemenuit», «HbopMalnoOHHbBIE TEXHOJIOTMH B MEHEKMeHTe», «Teopus mMeHemkMmeHTay, «MapKeTuHI»,
«OKOHOMHYECKaAsT Teopus», «CTpaTern4eckuii MeEHEIKMEHT», «OCHOBBI YIPaBICHHUSI MEPCOHAIOMY,
«DKOHOMHUKa opranuzanuit», «KoHndnukromorusy, «YnpapieHNe YeI0BEUECKUMHU pecypcaMm», « Y IpaBiieHne
JICIOBBIMH  KOMMYHUKAIUAMI», «YTIpaBlIeHHE NPOEKTaMu», «YIpaBleHHE KOHKYPEHTOCIIOCOOHOCTHIO
OpraHu3anumn», «AHTUKPU3UCHOE YIIPABJICHUE» U JIpyTHe.

TeopeTnueckne 3HaHUSA U NPAKTHUECKHE HAaBBIKH, IOJYYEHHBIE CTYACHTAMHM IPHU IPOXOXKIACHHH,
JOJKHBI OBITH HCIIOJIB30BAHBI MpPH TMOJTOTOBKE BBIMYCKHON KBalu(UKAIIMOHHOW paboThl (OakaimaBpcKoOn
paboThI), BBIMOJHEHUH HAYYHBIX CTYIEHYECKUX paboT.

3. KOMIIETEHIIMM CTYJAEHTA, ®OPMHUPYEMBIE B PE3VJbTATE OCBOEHMSI
YYEBHOU  JUCHUIUVIMHBI (MOAYJA) / OXUIAEMBIE  PE3YJIBTATBI



OBPA3OBAHMSI M KOMIIETEHIIUM CTYJAEHTA IIO 3ABEPHIEHUN OCBOEHUSI
ITPOI'PAMMBbI YYEBHOU JUCHUIIJIMHBI (MOY JIS)

B pe3ynbraTe npoxoxaeHus Npon3BOACTBEHHON MPAKTUKN O0YYarOLIUICs JOIDKEH:

3HaTh:

- 0cOOEHHOCTH (POPMHUPOBAHUS OPraHU3aLMOHHON CTPYKTYphl OpraHU3aIIH;

- TOJIXOJAbl M METOJbl IIPOBEJIEHUS aHajiu3a BHELIHEH Cpelbl OpraHu3allud, 3aHUMAaeMOro €ro
II0JIO’KEHUS Ha PBIHKE U B OTPACIIH;

- METO/bI IPUHATHS U TIOCJIEICTBUS YIIPABICHYECKUX PEILICHUN U ICHCTBU;

- posib M 3HadeHue MHGPOpMALMU M HHGPOPMALMOHHBIX TEXHOJOIMH B Pa3sBUTHU COBPEMEHHOIO
00I11eCTBA U DKOHOMHUYCECKHX 3HAHUI,

- JKOHOMUYECKHE OCHOBBI ITOBEICHUS OPraHU3alMMi, UMETh IPEACTABICHUE O Pa3JIMYHbIX CTPYKTypax
PBIHKOB;

- IIPOLIECCHI YIIPABIEHUS BCEMH PECYpCaMU OPraHU3ALNH.

YMers:

- ONPEACIATh CYIIECTBYIOLME HEJOCTATKA B OPraHU3allMOHHON CTPYKTYpE YIPaBJICHUs OPraHU3alUU
U GOpPMYJIMPOBATH MPEITI0KESHUS 110 UX YCTPAHEHHIO;

- YMEHHMEM HCII0JIb30BaTh HOPMATUBHBIE IIPAaBOBBIE JOKYMEHTBI B CBOEH JEATEIBHOCTH;

- paboratb ¢ wuH(popMamueil B TIOOATBHBIX KOMIBIOTEPHBIX CETAX M  KOPHOPATUBHBIX
UH(POPMALIMOHHBIX CUCTEMAX;

- 3()(eKTUBHO BBIMOJHATH CBOM (PYHKIIMH B MEXKYJIBTYPHOU Cpe/Ie;

- OLEHMBaTh BO3JEHCTBHE MaKpOIKOHOMHYECKOH cpeabl Ha (DYHKIHMOHUPOBAHME OpraHU3aluid U
OpraHoOB IOCYIapCTBEHHOI'0 U MYHULIUIIAIBHOIO YIIPaBJICHMUS;

- IPOBOAWUTH ayIUT YEJIOBEUYECKHMX PECYpPCOB M OCYILECTBIATh JUArHOCTHKY OPIraHHU3aLlMOHHOU
KYJIBTYpBI;

- MCIIOJIb30BaTh OCHOBHBIE TEOPUM MOTHBALUH, JIMJEPCTBA U BJIACTH AJI PEIICHUS YIPABICHUYECKUX
3aja4;

- 3()(eKTHBHO OpPraHU30BaTh IPYNIOBYIO PaOOTY Ha OCHOBE 3HAHMSI MPOLIECCOB I'PYMIIOBON JUHAMUKU
U IIPUHLUIIOB (POPMUPOBAHUS KOMaH/IbI;

Bnaners:

- METO0JIaMU TPaMOTHOT'0 0OOPMIIEHHUS OTUETA 110 pe3ybTaTaM POBEAECHHBIX padoT;

- HaBBIKAMU pabOThI B TPYJJOBOM KOJUIEKTUBE;

- HaBbIKaMU PELIEHUS MPAaKTUYECKUX 33/1a4 B paMKaX BbIOpAaHHOTO HalpaBJieHUsI O0y4EHUsI.

- crioco0amMM aHaJIM3a COLUAIBHO 3HAYMMBIX TPOOJIEM U TPOLIECCOB;

- OCHOBHBIMM METOJaMH, CHOCOOaMM U CpEACTBAMU TOJYYEHHs, XpaHEHUs, IepepadOTKU
UHpOpMaINN;

- crnocobaMy TMPOEKTUPOBAHUS OPraHU3ALMOHHOW CTPYKTYpPBI, paclpeiesieHus IMOJTHOMOYUNH H
OTBETCTBEHHOCTH Ha OCHOBE UX JEJIETUPOBAHUS;

- METOJIaMU KOHTPOJIS;

- Pa3IMYHBIMU crI0cO0aMU pa3penieHns KOHPIUKTHBIX CUTYaIHi;

- METO/IaMU Pa3pabOTKH CTpaTeruu pa3BUTHUSI OPraHU3AIIHIM;

- METOJaMH U MPOrPaMMHBIMHU CpEICTBAaMH OOpabOTKM [JeoBOM HHGpOpMAlUU, CHOCOOHOCTHIO
B3aMMOJIEMCTBOBAaTh €O Clayxk0amMu HWHGOPMALMOHHBIX TEXHOJOTUH M 3(PPEKTUBHO HCIOIB30BATh
KOpITOpaTHBHbIE HH(OPMAIIMOHHbBIE CUCTEMBI.

[TponsBoacTBEHHAs MpAKTUKAa CIIOCOOCTBYET (hOPMHPOBAHHIO: CIIOCOOHOCTh K CaMOOPTaHMU3AlNH U
camooOpazoBannto  (OK-6). IlpodeccronanbHble  KOMIETEHIMH:  OpPraHU3allMOHHO-YIpPaBICHYECKas
JeSITeNIbHOCTD:

BJIaJICHMEM HABBIKAMU MMO3TAITHOT'O KOHTPOJIS pealu3aluy OM3HEC-TUIAHOB M YCJIOBHUH 3aKIH0YaeMBbIX
COTIallieHUl, JIOTOBOPOB M KOHTPAKTOB, YMEHHEM KOOPJIWHUPOBATH MAESTEIBHOCTb HCIOJHUTENEH C
MOMOIIBI0  METOAMYECKOTO0 HMHCTPYMEHTApHsl peaju3allid  YIpaBJIEeHYECKUX pelleHu B  obiactu
(YHKLIMOHAJIBHOIO MEHEKMEHTA JUIsl JOCTH)KEHUS BBICOKOH COIIACOBAHHOCTU TIPU  BBIIIOJIHEHUU
KOHKPETHBIX MPoekToB u padot (ITK-7);



BJIQJICHUEM HAaBBIKAMU JIOKYMEHTAIbHOTO O(OPMIICHUS PpEHICHHN B YIPABICHUH OIMEPAI[MOHHON
(MpOM3BOJICTBEHHOM) NEATEILHOCTH OpTaHM3alliidi TMPU BHEIPCHUH TEXHOJIOTMYECKUX, TMPOIYKTOBBIX
WHHOBAIMI WK OpraHu3aiMoHHbIX n3MmeneHuii (ITK-8).

4.1. CTPYKTYPA U COJAEP)KAHUE YYEBHOM JUCHUILINHBLI (MOJIYJIST)

OOmast TpyJOEMKOCTh OCBOCHUS JIUCIUILUIMHBI B COOTBETCTBUH C YYCOHBIMH IUIaHAMU TPOQUIISL
«DUHAHCOBBI MEHEPKMEHT» MPE/ICTABIICHA B TAOIHIIAX.

TpymoeMKOCTh OCBOSHHSI MOJYJISI COCTAaBJIICT 6 3a4eTHBIX CIAMHUIl, HA OYHOW (HOPMBI OOyUYCHHS
ocBamBaetcs B 8 cemectpe. [yt 3a0uHol (hopMBI 00ydeHHS Ha 5 Kypce.

Bupl yueGHo# Dopmbl KonnuectBo Bcero CemecTpbl
paboThI oOydeHus HeJeIb vacos/ 3ET
KonuuectBo yacoB B
ceMecTp

[IpousBoacTBEeHHAs | OYHAs 4 216/6 216
MPaKTHKA 3a09HAsI 4 216/6 216

OYHO-

3a04Has
AynutopHbie O4Has 4 4
3aHATHUS 3a04Has

OYHO-

3a04Has
CamocrosiTenibHast | O4Hast 212 212
pabora 3a09Has 216 216

OYHO-

3a04Has
Bug utorosoro oYHas 3aueT ¢ 3aueT ¢
KOHTPOJIS OIICHKOH | OIEHKOM

3a04Has 3auer ¢ 3auer ¢

OIIEHKOW | OIIEHKOU
OYHO-
3a04Has

CO,Z[Cp)KaHI/Ie HpOH3BOI[CTBeHHOI>'I IMPAKTHUKU MMPEACTABJIICHO B Ta6nnue.

Buapl yaeOHOM IesTeIbHOCTH, BKIIOYas
CaMOCTOSITEIHHYIO PabOTy CTyI€HTOB DopMmBI TEKyIIEro
U TPYAOEMKOCTh (B Hacax) KOHTPOJIA
Pasen Jexu paxt Cam.  [TaGopaTop. yCHEBaCMOCTH
Ne yaeGHOM p pabora paGora [(TO HENEIAM CEMECTpa)
n/m = 5 5 5 dopma
JUCTIUTLTAHBI = | E « | E = | B = | B N
| S| F|l x| 8| F| | 8| F| «| §| MPOMEKYTOYHOH
S| Bl Q| S| E| Q| 8| Bl Q| | B Q
I = = =~ = = = T < == aTrecTanuu (1o
glo| Pzl el =] al?
ol s|oc|lo|s|lo|lo|s| o]l o] 3|0 ceMecTpam)
o - LN - Lo - Lol -
F 5 5 5
Opraam3anus
JeSITeTbHOCTH MIPOBEPKA BBITOTHEHUS
1 MPEIPUATHS B 3aJlaHui Ha
YCIIOBUSIX BHEAYIUTOPHYIO
PBIHOYHBIX paboty
OTHOLIECHUH 20 |20




Bunsl yueOHOI nesTeIbHOCTH, BKITIOYast
CaMOCTOATENBHYIO pa0OTy CTyICHTOB DopMBI TEKyIIIEro
U TPYJI0EMKOCTb (B Yacax) KOHTPOJIA
Pasen Texur - Cam.  [TaGopatop. ycresaeMocTH
Ne yaeBHOM p pa6ota pabora |(T10 HEJEISIM CEMECTpa)
n/n = g g g ®opma
JTVCLUTUTAHBI w | E w | w | E = | E i
§ b g ESS S g § S g % S g IMPOMEXKYTOUHOU
S E| | E|E| S| E|E| 2| E| B arTectanuy (1o
glo|l?lg|lo|l || Dz a|?
o|lg|lcolol @l o|lo|s|olo| o ceMecTpam)
M|z M| T | o |
5 5 5 5
XapakTepucTHKa U
aHaIn3 IIPOBEPKA BBIIIOJIHEHUS
2 OpraHu3aIMOHHO- 3a7aHui Ha
yIpaBieHUECKON BHEAYJAUTOPHYIO
JIeSITeIbHOCTH paboty
MIPEITPHUSITHS 20 |20
Tpynosoit IIpOBEpKa
3 KOJIJIEKTHB KaK BBITIOJTHEHHUS 33/TaHUH
00BEKT Ha BHEAYAUTOPHYIO
YHIpaBIeHHS 20 |20 paboty
IIpouecc npuHATUSA IIpOBEpKa
yIpaBIeHUYECKUX BBITIOJTHEHHUS 33/TaHUH
4 peLeHni u Ha BHEAYJUTOPHYIO
peleHus paboty
yIpaBIeHUYECKUX
pooyieM 20 |20
Opranuzanus MpOBEPKA
5 (uHaHCOBOI BBIIIOJIHEHHUS 3alaHUN
JesITEIbHOCTH Ha Ha BHEAYJUTOPHYIO
MIPEITPUATHU 88 92 pabory
MIPOBEPKA BBIIIOJTHEHUS
Crparernueckoe N
3a7aHUi Ha
6 yIpaBJeHHE
— BHEAYIUTOPHYIO
P 20 |20 paboty
Odopmienue
7 Gop 4 MPOBEpKa OTYETa
OTUETa U JHEBHHUKA 24 |24
4.2. COAEP/ KAHUE PA3JIEJOB JUCHUIITINHBI
e HanmeHnoBanue
. /;[ pasnena Conep:xkanue pasaena
AU CHMIITTMHbBI
1 1.1. 3aduxcupoBaTb B OTYETC HAUMECHOBAHWE OPraHU3ALUH,
OCHOBHBIE PEKBHU3UTHI, MecTononoxeHne, ®HUO pykoBoauTens.
Hcropust cozanus ¥ pa3BUTHS MPEIIPUSTHS.
1.2. Yka3arh opraHu3aliiOHHO-TIPABOBYIO (OPMY MPEIIPHUSTHS,
Oprannsaius ee OTIHYHUTENbHBIE OCOOCHHOCTHM W HEJIOCTATKH. MeXxaHu3Mm
JIeSITENTBHOCTH

npeaAnpusaTrd B yCJIOBUAX
PBIHOYHBIX OTHOIICHUI

(hOpMHUPOBaHUS MMYIIECTBA M FOPUIUYECKOH OTBETCTBEHHOCTH B
co0TBeTCTBUU ¢ I'paxkgaHnckuM KojiekcoM PD 1 cOOTBETCTBYIONUMU
HOPMAaTHBHBIMU aKTaMH.

1.3. Ilpoamamm3mpoBaTh I€TH W OCHOBHBIC HAIPABICHI
JIeSITENIbHOCTH MPEANPUSITUS B COOTBETCTBUM C YUPEAUTEIbHBIMU
JIOKYMEHTaMHU.




1.4. JlaTh XapaKTepUCTHUKYy OCHOBHBIX BHIOB XO3SHCTBEHHOM
NI TEIbHOCTH, TIPOU3BOIMMON TIPOAYKIIMH, OKa3bIBAEMBIX YCIIYT.

1.5. ByunTth XapakTepuCTUKy HH(PPACTPYKTYPHI MPEIIPUATHS
(OCHOBHBIE ITOCTABIINKH, TIOTPEOUTENH, KOHKYPEHTHI).

1.6. Ilpoanamu3upoBaTh COCTOSIHHE M  COCTaB HMYIIECTBA
MPEIIPUITUS B JUHAMUKE.

1.7. TlpoBectn pacueThl IKOHOMHUYECKON 3PPEKTUBHOCTH pa-
0OTHl TPENNPHUATHS, XaPAKTCPU3YIOIIUE KOHKYPSHTHBIH CTaTyC
MPEIIPHUITUS U CIIENATh COOTBETCTBYIOIIHNE BHIBO/IBI.

XapaKTepucTUKA U aHAJIU3
OpraHU3alMOHHO-
YIpaBICHUYECKOU

JESATENBHOCTH
MIpEeNNPUITUS

2.1. V3yunTb u BBIYEPTUTH OPraHU3ALUOHHYIO CTPYKTYpY
yOpaBlieHUsT MNPEeNNpUsATHEM, OIpEleNuTh €€ TUI M XapakTep
B3aMMOOTHOILICHUN MEXAY CTPYKTYPHBIMH ITOAPA3AEICHUSIMH.

2.2.  Paspaborath  OpraHM3allMOHHO-TEXHOJOTHYECKHE U
YIPaBJIEHYECKUE CBSA3U B3aMMOJACHCTBUS BHYTPUIIPOU3BOACTBECHHBIX
CTPYKTYPHBIX MTOIPA3ACICHUN B YCIOBUAX PHIHOYHBIX OTHOIICHHUH.

2.3. JlaThb XapaKkTepUCTHKY OTAEJIOB M CIyX0, OmHcaTth HX
Ha3HaueHHe, PyHKIUH, KPUTCPUH ACATEILHOCTH U OTBETCTBEHHOCTH.

2.4. Onucarb (QyHKIIUN MEHEKEPOB Pa3HOTO YPOBHS B OOIIeH
CHCTEME yIPaBJICHHSL.

25. Jlatp  XapaKTepHCTUKy  INTATHOMY  PaCIMCaHHUIO
OPEANpHUITHs, ONHMCATh UCIOJIb3yeMble (JOPMBI M CHCTEMBI OILIATHI

Tpyna.

2.6. JlaTp 0OOCTOSTENBPHYIO XapaKTEPUCTHUKY HAa COOTBETCTBHUE
OpraHM3aIMOHHON CTPYKTYPBI YIIpaBJICHUS PBIHOYHBIM
OTHOIICHUSM, B cirydae HEOOXOUMOCTH paspaborars

PEKOMCEHAAIINHU 10 €€ COBCPIHICHCTBOBAHUIO.

TpynoBO KOJIIEKTUB KaK
00BEKT yIpaBIeHUS

3.1. Onwmcath cUCTEMY METOMIOB YIPABJICHHS MPEATPUITHEM, HX
B3aMMOCBSI3b U B3aUMO3aBUCHUMOCTb.

3.2, [aTe XapaKTEpHUCTUKY KOHTPOJIA, IUJIAHUPOBAHMUS,
OpraHu3aliii W KOOpAWHAIMK pabouyero BpEMEHH, OpTaHU3alHd
TpyZa.

3.3. Onwucatp cuCTeMy YNpaBICHHS MEPCOHATIOM IPEINPHUITHS.
PazpaboraTh peKOMEHJAINY 110 €€ YITY4IICHHIO

34, IIpoBectn COITMOJIOTUYECKHE HCCIICTIOBAHMS
(amKeTpOBaHWE) TIO AaKTyaJlbHBIM TMpoOIeMaM  YIpaBICHUS
MIEPCOHAIOM.

3.5. JlaThb XapaKTepUCTUKY MHUKPOKIUMATAa, MEXKIMIYHOCTHBIX
KOMMYHUKAIIUH ¥ MOTUBAILIMH, COLIMAIILHOMN 3alIUIIEHHOCTH.

3.6. Pa3pabotath 3 hHeKTHBHYIO MOJETh MOTHBAIMH M OTUIATHI
TpyZa (10 MTaTHOMY PaCIUCAHHMIO).

3.7. OxapakTepu30BaTh CYIIECTBYIONIYIO OpPraHU3alMOHHYIO
KyJNbTYpY, pa3paboTaTh HalmpaBIeHHUS €€ COBEPIICHCTBOBAHUSI.

3.8. laTh XapaKTepUCTHKY MPUMEHIEMBIM CTHIIIM PYKOBOJICTBA
MEHE/KEPOB PA3INIHOTO YPOBHS, JaTh UM OIIEHKY Ha COOTBETCTBHE.
AanTupoBaTh CTHIIN PYKOBOJCTBA K JIEJIOBBIM CHUTYaIIUSIM.

3.9. Onwucarp crocoObl paspenieHus KOHQIUKTHBIX CUTYAIHH,
pa3paboTaTh CTpaTernu MPEOIOJIEHUS U HEAOMYIIEHHUS KOH(INKTOB.

3.10. Packpeith ponp komaHn B d3ddexktuBHON pabdote
MPEeNNpUATHs, CMOJEIUPOBAaTh BO3MOXHYIO  YIIPABICHUYECKYIO
KOMaHy.




IIponiecc npunHATHSA
YIPaBICHYECKUX PEIICHUHN
Y peIICHUS
YIpaBIeHUYECKHUX MTPOOIEM

4.1. OmnucaTs mpouecc MPUHATUS YHPABICHUYECKUX PEIICHUN U
peleHns yIpaBlIeHYeCKUX MpoOiieM B opranu3auuu. Paspaborarh
BO3MOXXKHOCTb IUArHOCTUKH MPOOJIEMBI 1 e¢ OLeHKY. OLEeHUTh PUCKU
NPUHATHS YIIPaBICHYECKUX PeILICHUN

4.2. Onucatb KOMMYHHUKAIIMOHHBIA IPOLECC B OPraHMU3alUH.
BbIsiBUTE TPUUMHEI B TIperpanbl HedhekTHBHONH KOMMYHHUKAIINH.

4.3. Pazpaborath  ceTb  KOMMYHHMKAalMi H  CXeMy
WH(POPMAITMOHHOTO  OOecriedeHnss H  JOKYMEHTOOOOpoTa st
MPE T PHUITHA.

4.4. laTb XapaKTepUCTUKY aBTOMAaTU3NPOBAHHBIX Pa0OYMX MECT
JUTSL pyKOBOAMTEJIEH OT/AEIOB U CIEHAINCTOB Ha 0a3e KOMIIBIOTEPOB
u [IDBM.

4.5. IIpoananuszupoBaTh «y3Kue MecTa» npoiiecca
WH(POPMAITMOHHOTO  O0ECIIEYeHHUs TPHUHATHAS  YIPaBICHUIECKUX
pelieHnit W pelleHus MpoOieM, TMPeIOKUTh  BO3MOXKHYIO
peopraHu3aInio, 000CHOBATH €€ BBIITOJIHEHHE.

Opranuzaius GUHAHCOBOU
JEATENbHOCTH Ha

5.1.  Omucarp  KOHOENIWIO (UHAHCOBOTO  YIPAaBICHHUS
NPEANPHUSITHSI.

5.2.  OxapakTepu3oBaTh KamuTal, WHBCCTUPOBAHHBIA B
NpEANpHUsITHE, ONMUCATh HCTOYHUKH (OPMUPOBAHHA (UHAHCOBBIX
pecypcoB  mpeampusitusi.  U3yuuth  cxemMy — oOecreyeHus
(UHAHCOBBIMH pecypcaMu (IOBIKEHHE (UHAHCOB), HAYEPTUTDH
JIOTHYECKYIO MOZIeTh (PUHAHCOBBIX TOTOKOB.

5.3. Onucate 3aeMHBIE CPEJCTBA MPEANPUATHS (BUABI CPEICTB,
(GOpMBI TIPUBJIEYCHUS, CPEJAHUN CpPOK WCIOJB30BAHUS, YCIOBHS
MIPUBJICYEHHS).

5.4. Onucath TUBUIEHAHYIO MOJUTUKY M CXEMY YyIpaBIICHUS

yIpaBJIeHUE IPEeIIPUITHEM

MPEeaNpPUSITHN
HEHHBIMH ~ OymaramMu  Tpeanpusitvs. M3ydnTs  opraHuzanuio
yrpaiieHust GUHAHCAMU U [IEHHBIME OyMaramu.

5.5. Ouenuts (UHAHCOBOE TMOJOXKEHUE NPEANPHUATHS B
JUHAMUKE.

5.6. OueHuTb [JENIOBYI0 AaKTHUBHOCTh M 3((EKTUBHOCTDH
(bMHAHCOBO-X03HCTBEHHON AEATEILHOCTH HPEATIPUATHSL.

5.7. Cpenath BBIBOIBI, pa3paboTaTh M ONHMCAaTh (PHUHAHCOBBIC
CTpaTeruy NPEATIPUATHSL.

6.1. Ommcare 1LEeNd W OCHOBHBIE 3aJa4d JEATEILHOCTH
npennpuatusa.  [IpoaHamm3npoBaTe ~ MHCCHIO — TPEANPUATHS,
paszpaboTath ee pa3INYHbIC BAPUAHTEHI.

6.2. Omnmcarp o0myto crpareruro mnpeanpustua. OmnucaTh
CTpaTernuy ACSITeTHbHOCTH, Pa3BUTH, MPHOPUTETOB W POCTa TpPEI-
TIPUSTHSL.

Crparerndeckoe

6.3. TlpoBecTH aHaIM3 BHEITHUX (AKTOPOB (YHKIIMOHUPOBAHHS
npeanpuaTus (aHaIH3 KOHKYPEHTOB, TOCTABIIUKOB, TTOTPEOUTENEH,
UX KJIAcCU(UKAIIHIO U IPHOPUTETHI).

6.4. TIpoBecTH KOMIUIEKCHBIH aHAIM3 BHENIHUX (AKTOPOB H
¢dakTopoB BHyTpeHHel cpeabl npeanpusatus (SWOT-ananmus u ap.),
c/IeNaTh BHIBOJIBL.

6.5. IlpoBecTH MaTpPWYHBIN aHAIW3 TMPOAYKIIMH WU BUIOB




nestensHOocTH (BKI, «lllemm», «Jkenepan DmekTpuk» U np). Ha
OCHOBE CJICJJAaHHOTO aHanm3a Cc(OpPMHUpPOBATH CTpPATETHMYCCKHE
aTbTEPHATHUBEI, BHIOpaTh CTPATETWIO pPAa3BUTHS H CPABHHUTH C
(haKTHUIeCKOU cTpaTerueil pa3BUTHS IPEATIPHATH.

6.6. Pa3zpabortaTh CKOppPEKTHUpOBaHHyK cTpaTteruto. JlaTh
NPEVIOKCHUS 10  JuBepcHUKanuu  mpoaykiuu  (ycuyr) u
CTPATErHYECKOMY Pa3BUTHUIO MPEITPHUSITUS.

6.7. [Jartp oneHKy OJ(PQGEKTUBHOCTH U PE3yJIbTaATUBHOCTH
CTpaTeruii, CcjAelaTh pPEKOMEHIAIMH TI0 COBEPIICHCTBOBAHHUIO
CTPaTErHYeCKOro YIPaBICHUS.

7 Odopmienne oTyeTa u

[ToaroroBka oT4eTa O IIPOXOXKIACHUH ITPAKTUKH
JHCBHHUKA

5. OBPA3OBATEJIBHBIE TEXHOJIOT'MA

OO0pa3zoBarenbHble TEXHOJIOTUH, HUCIOJIb3yEMbI€ IMPH NPOBEICHUM IPOU3BOJICTBEHHON NPAKTUKU C
UCIIOJIb30BAaHUEM pA3JIUYHbIX BHUIOB Yy4yeOHOM pabOThl, NPEIyCMaTPUBAIOT ILIMPOKOE HCIIOJIB30BAHUE B
CaMOCTOSITENIbHON paboTe CTy/eHTa aKTUBHBIX M MHTEPAKTUBHBIX (POPM ¢ 1eIbt0 (POPMUPOBAHMS U PA3BUTHUS
po¢eCCHOHATBLHBIX HAaBBIKOB 00YYarOIIUXCSI.

B mnposeneHMHM NPOU3BOACTBEHHOW IPAKTUKH MCIOJIB3YIOTCS CIEAYIOIIME WHHOBALMOHHBIE U
WHTEPAKTHBHBIC TEXHOJIOTUU O0YIEHUSI:

HNHHOBAIIMOHHBIE I/IHTepaKTI/IBHbIe

-IIOUCKOBBIN

HaunmenoBaunue
paszaena
IMUCIUTIIINHEI

Pa36op KOHKpPETHBIX
CHUTyaIui
[IpodeccnonanbHbIH
TPEHHUHT
MeTto IpoeKToB

Hayuno
METO[
JucranimmonHoe
o0yueHue
[IpobneMHOE H3MOKEHNE
OBpucTHUecKas oecena
Huckyccust
Mo3roBoii mrypm
Kpyrastit cron
[enoBast urpa
Ponesas urpa

Opranuzanus
EeATENLHOCTH
MPEANPUATUS B +
YCIIOBHSIX PHIHOYHBIX
OTHOIIIEHUM

XapakTepucTuka u
aHaJIN3
OpraHHu3aloHHO-
YIIPaBICHYECKOU
JIeSITeIbHOCTH
IpeNNPUITUS

TpynoBoil KOJIIIEKTUB
KaK O0BEKT yIpaBJIeHHS

IIponecc npuHATHA
YIPaBIEHUYECKUX
pELIEHUI U peLIeHUs + +
YIpaBIeHIECKUX
npobiem
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Crparerumdeckoe
yIpaBJeHHE +
NPEAIPUATHEM
Odopmnenne otueTa 1 . .
JTHEBHHKA

6. OHEHOYHBIE CPEJICTBA /JIsA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTHU,
IMPOMEXYTOYHOM ATTECTAIIUM IO UTOTAM OCBOEHHMS JUCHUIIMHBI N
YUEBHO-METOAUYECKOE OBECHEYEHHUE CAMOCTOSATEJBHON PABOTHI
CTYJAEHTOB

ATTecTanusi 1Mo UTOraM MNPAKTUKH MPOU3BOAUTCA B BMJIE 3aLIUThl OOYHalOIIMMCS BBIIOJIHEHHOIO
UH/IMBUYAJIBHOTO WJIM TPYNIIOBOTO 3aJaHMsl U MPEJICTAaBICHHUS OTYeTa, OPOPMIICHHOTO B COOTBETCTBUU C
IpaBUJIaMU U TPEOOBAHUSMHU.

ITo oxkOHYaHMM PAKTUKU CTYAEHT JOJKEH OOPMUTH OTUET U THEBHUK 10 MPOXOXKACHUIO PAKTUKU B
COOTBETCTBUM C TpPEOOBAHUSAMM, 3aBEPUTh €r0 U B TIOCIEIHUN JI€Hb CpOKAa MPOXOXKICHUS MPAKTUKU
NpPEeACTaBUTh JUISl PELIEH3UPOBAHUS U 3allIUThI HA KadeIpy MEHEIKMEHTA.

OT4yer AOKEH COJep’KaTh Pa3BEPHYThbIE OTBETHI HA BCE BOMNPOCHI, MPEIyCMOTPEHHBIE MPOrpaMMOn
IIPOXOXKACHUS MPAKTUKH, KPATKUE AaHAIUTUYECKUE 3aMUCU 110 U3YYEHHMIO TEMATHUECKUX BONPOCOB. OTBETHI
MOTYT OBITh MPOMJITIOCTPUPOBAHBI CXEMaMHU, rpadukamMu, TabJIMIaMH, YYETHON U OTYETHOM JTOKyMEHTallHel
u 1.1. [Ipu sTOM tudpoBoil MaTepuan npeacrapisercs B Buae Tabull, rpagUKoB U T.J. U COMPOBOXKIACTCS
MNOSICHUTEIbHBIMUA AHAIUTUYECKUMU 3amucKkaMu. B oTuere HEOOXOAMMO oOmHcaTh, KaK HU3ydaycs NaHHBIN
BOIPOC, KAKMMH JOKYMEHTaMH, CIPaBOYHMKaMH, HOpPMaMH U HOPMATHBHBIMH aKTaMU IOJb30BAJINCh U TAE
OHU OBLITH B3STHI.

K oTuery npukiaapiBatoTCs JOKYMEHTBI, SIBJISIIOIIMECS MCTOYHUKOM MH(GOPMALIUKU TSl aHATUTUYECKUX
HACCIIETOBAHUN.

Tabnuiel, cxembl, IJIAHOBAsA, YUETHAsA, OTUYETHAS U ApYras JOKYMEHTAIMsI MOTYT OBITh MPECTAaBICHBI
KaK 110 Mepe M3JI0KEHUS BOIIPOCa, TaK M B KOHIIE OoT4eTa (Kak npuioxeHue). OHM 0053aTenbHO JOKHbBI ObITh
IPOHYMEpPOBAHbI, CHA0XXEHbl €IWHOOOpa3HBIMU MOANUCAMH U ONHMCAaHbl B OT4YeTe (C Kakoil Ielbio
MPUJIAraloTCsl, KaKk UCIONIb3YyI0TCA Ha MpakTuke). OTyeT oopmiisieTcss B COOTBETCTBUM C TPEOOBAHUSIMHU BY3a.
Henonnble u HeOpeKHO 0(pOPMIIEHHBIE OTUYETHI K 3alllUTe HE JIOMYCKAIOTCS.

7. VYEBHO-METOJINYECKOE 1 WH®OPMAIIMOHHOE OBECIEYEHME YYEBHOI
JTUCIUATLITAHBI (MOYJIsT)

a) OCHOBHasI JIMTEPATypa



no

Meckon, M.X.  OcHoBbl MeHemkMeHTa = Management / M.X.Meckon,M.Ans6ept,d.Xenoypu . -
VYuebHoe nocodue. - M. : OO0 "U.JI.Bunbsamc", 2008. - 672c.

OcnoBbl MmeHemxkmenTa / [lox pen.B.M.Koponesa. - Yue6Hoe mocobue. - M. : Maructp, 2014. - 620c.
OcnoBel MenemxmenTa / Ilox pen.A.M.Adonnukuna. - YuyeOnuk. - CII6 : ITurep, 2007. - 528c.:mi. -
(Y4aeOHUK 17151 BY30B).

OcHoBBI MeHEIKMEHTa : yueOHuk / mon pexn. B.B. Jlykamesuu, 1.B. Bopoaymiko. - 2-e u3a., nepepad. u
nom. - M. : FOuutn-/lana, 2015. - 271 c. : Tabmn., cxem. - bubnuorp. B kH. - ISBN 5-238-01061-3 ; To xe
[Dnekrponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=118632

I'epunkoBa, 1.H. MenemxmenT : yueOnuk / U.H. I'epunkona. - 4-e u3z., nepepad. u gom. - M. : KOHUTH-
Hana, 2015. - 510 c. : Tabmn., cxemsl - (30510TO# (OHJ POCCUHCKUX Y4eOHHKOB). - bubmuorp. B k. - ISBN
978-5-238-01095-3 ; To xKe [DnexTpoHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=114981

0) 10TOTHUTEIbHASI JIUTEPATYypa

Operos,lO.I'. KanpoBas nonutnka u kagpoBoe tuianupoBanme / FO.I.Opmero, M.I.JlabamxsH. -
Y4eOHUK M MPaKTUKyM Ui akajeMuueckoro OakamaBpuara. - M. : Msa-Bo IOpaiit, 2015. - 444c. -
(bakanaBp. AkagemMuuecKuii Kypc).

Kubanos,A.f1. OcHoBbl ynpaBnenus nepconanom / A.51.Kubanosa. - Yuebnuk /g O6akanaBpuara. - M. :
NH®PA-M, 2014. - 440c. - (Bsiciiee obpazoBanue: bakamaBpuar).

[Mamupo, C.A. Teoperndyecknue OCHOBBI yNpaBieHHs mepcoHanoM : ydueOHoe mocobue / C.A. llanwupo,
E.K. Campaunosa, H.JI. XycaunoBa. - M. ; bepmun : Jlupexr-Memma, 2015. - 320 c. : wn., Tabm. -
bubmuorp. B kH. - ISBN 978-5-4475-2541-5 ; To xe [Dnextponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=272161

ApcenneB, F0.H. Ynpasnenue nepconanom: Monenu ynpasneHus : yueOHoe mocobue / KO.H. Apcennes,
C.U. llleno6aes, T.1O. [JaBbimoBa. - M. : FOuutu-/lana, 2012. - 288 c¢. - ISBN 5-238-00790-6 ; To xe
[Onexrponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=118468.

Poroxwun, M.JO. Opranuzanus ynpasieHus IEPCOHAIOM NMPEANPUATHUS | yUeOHO-TIpaKTUUYeCcKoe mocodue /
M.IO. PoroxuHn. - M. ; bepnun : lupekr-Menua, 2014. - 223 c. : un. - bubnuorp. B kH. - ISBN 978-5-
4475-1577-5 ; To xKe [DnexkTpoHHbII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=253711

B) MporpamMMHoe obecneuyeHue u UHTepHeT-pecypcesl

MaTepualibl B CHCTEME TUCTaHIIMOHHOTO 00yueHust Moodle;
Koncynprant Ilmtoc — Obmepoccuiickas CeTh pacnpocTpaHeHus MpaBoBoil nHpopManuu. DeaepanbHoe
3aKOHO/IaTeIbCTBO, PErMOHAIBHOE, MOCKOBCKOE, MEXIYyHApOIHOE 3aKOHOIATEIbCTBO, HOPUANYCCKUEC
JIOKYMEHTBI, 3aKOHBI, YKa3bl, ITOCTAHOBIICHHS, 3aKOHOIPOCKTHI, PpACIOPSIKEHUS, HOPMBI, aKTHI,
KOHCYJIbTallMM MO  OyXydeTy U  HaJorooOJIOKEeHHI0,  cylneOHas  MpakTUKa,  apOUTpax.
http://www.consultant.ru/.
CIIC TAPAHT - CunpaBouHasi mpaBoBas CHCTeMa. 3aKOHOIATENBbCTBO: JOKYMEHTHI, CyAcOHas u
apOUTpakHasi TPAKTHKA, MEXKIYHAPOJHBIE IOTOBOPHI, Pa3bsICHEHUS, KOMMEHTApUH, CXEMBI, MPOEKTHI
3akoHOB. http://www.garant.ru/.
NHuTepHeT-pecypcesl:

http://www.aup.ru/library/ — 6ubnmnorexa 5KOHOMHYECKOH U ICIIOBOI JTUTEPATYPHI

http://www.bankr.ru — uatepuet-tipoekt «baHkporcTBO B Poccuu»

http://www.biblioclub.ru — 3bC «YHuBepcuTeTcKast OHOIMOTEKa OHIIANH)

http://www.cCrisis.ru — Poccuiickuii aHTHKPHU3HCHBIN PeCypc

http://www.ereport.ru — MupoBasi 5KOHOMHUKa ¥ MHPOBBIC PIHKH

http://eup.ru/Catalog/All-All.asp — Bubmnoreka SJKOHOMHYECKOMN M YIIPaBICHYECKOM JTUTEPATyphI



http://biblioclub.ru/index.php?page=book&id=272161
http://biblioclub.ru/index.php?page=book&id=118468
http://www.consultant.ru/
http://www.garant.ru/
http://www.aup.ru/library/
http://www.bankr.ru/
http://www.biblioclub.ru/
http://www.crisis.ru/
http://www.ereport.ru/
http://eup.ru/Catalog/All-All.asp

http://www.forecast.ru — HekoMmmepueckoe napTHepcTBO «LIEHTp MaKpPOIKOHOMHYECKOTO aHaIM3a U
KpaTtkocpouHoro nporaosuposanusy (LIMAKIT) www.ma-journal.ru — opurianbHbIi CallT €KEMECTIHOTO
AQHAJMTUYEC-KOTO XKypHasa «CIUSHUS U MOTJIOIEHHs» WWW.MErgers.rd — nHGpopMaIiMOHHO-aHATU TUYECKHIA
npoekT Mergers.ru («Cnusaus u [Tornomenus B Poccuny)

http://www.worldcrisis.ru — MupoBoii SJKOHOMUYECKHI KpU3KC. XPOHUKA K KOMMEHTapuu Muxaunia
Xa3uHa

http://www.kodeks.net/ — Hekommepueckoe naptHepcTBo «MH(DOpMaMOHHO-TIPAaBOBOM KOHCOPIIMYM
Konekcy. @enepanpHoe, MEXIYHAPOIHOE U PETHOHAIBHOE 3aKOHOATENILCTBO, CyieOHast U apOuTpakHas
npakTtrka. Temarnuyeckue COOPHUKH, HOPMATHBBI M CTAaHJIAPThl, KOMMEHTAPHU ¥ KOHCYJIbTAIMH, HH)OPMALIUS
JUTIs OyXranTepa.

8. MATEPUAJILHO-TEXHUYECKOE OBECIHEYEHME YYEBHOW JUCHUILIMHEI
(MOJY.JIST)

B kagectBe MaTepuanbHO-TEXHUYECKOTO obOecredeHusl ucnoibp3ytorcss MHTepHeT, HHPOpPMAIHOHHBIE
CIIPaBOYHO-IIPABOBBIE CUCTEMBI.
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