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1. HEJIX OCBOEHMUSA TIPAKTUKHN

[IpakTuka SBISETCS COCTAaBHOM YAacCThIO OOS3aTENBbHBIX MPU pealu3aliy JUCIHUILIHH
(Mozyieit) OCHOBHBIX MPO(ECCHOHANBHBIX 00pa30BaTENbHbBIX MPOrPaMM BhICIIET0 00pa30BaHUS
- IporpamMMm MarucTparypbl 1o HampasiieHuto noArotrosku 38.04.02 Menemxment. OnHa
HeoOxoauMa Juist obecrieueHus MPeeMCTBEHHOCTH MEX1y M0JIydeHHEM TEOPETUYECKUX 3HAaHUH U
aJIanTalliy UX K IPaKTUYeCKoi chepe MpUIoKeHHs yCUIINiA 00y4aroIerocs.

OCHOBHBIMU 1LIEJISIMU TIPAKTHKH SBJISIOTCS: MOCTENIEHHOE 3aKpeljeHHe, pacIlupeHue u
cUCTeMaTH3alus 3HaHUH, MMOTYYSHHBIX PU U3YYSeHUH AMCUUIUIMH y4eOHOTrO IUIaHa, Ha OCHOBE
U3y4eHHs] JI€ATEIbHOCTH OOBEKTa MPAKTUKH, NPUOOPETEHUE HABBIKOB CAMOCTOSTEILHON
HAyYHO-UCCIIEIOBATENbCKOM  pabOThl M NEPBOHAYAJIBHOIO IPAKTUYECKOIO  OMNbITa IO
U30paHHOMY HalpaBJICHUIO.

3aauy PaKTUKHU:

» W3ydYeHHE IIPOIIECCOB YIPABICHUS AEATEIFHOCThIO KOHKPETHBIX OpraHH3alui, UX
noApa3aesieHui, Tpynn (KOMaH) COTPYIHUKOB, IPOCKTAMHU U CETSIMU,
y4acTHe B PyKOBOJCTBE 3THMH IPOLIECCAMU;
pa3paboTKa cTpaTeruil pa3BUTHs NPEINPUITUNA U TOpa3AeieHull;
IPOBEICHUE aHajM3a CYIIECTBYIOIMX (GOpM  OpraHu3allud  yIpaBiICHUS,
pa3paboTka u 000CHOBaHUE MPEIIOKEHHUH M0 UX COBEPIIIEHCTBOBAHUIO;
IPOBE/ICHUE aHalu3a M MOCTPOCHUE MOJENEH YIpaBiIeHUs MNOAPA3JACICHUSIMH U
OpraHu3aIUsIMH;
OCYILECTBJICHHE IOWUCKA, aHalIM3a U OLEHKH HH(pOpMAlMM, HEOOXOIUMOH JyIs
MOJArOTOBKU U IPUHATHUS YIIPABICHYECKUX PELICHUI;
ydyacTHe B pa3paboTKe NporpaMM HAay4HbIX MCCIECIOBAHUN, OpraHM3aLUs HX
BBITIOJIHEHM S, OLIEHKA ¥ UHTEPIIPETaIHs OJTY4EHHbBIX PE3YJIbTaTOB.

vV V ¥V VVYVY

2. MECTO ITPAKTHUKHA B CTPYKTYPE OIIOIT BO

OpraHu3alliOHHO-YyIIpaBJieHYECKass MPAKTUKA BXOAUT B 0OsA3aTENbHBIM IS OCBOEHUS
0JI0K OCHOBHOM IpodeccoHaIbHON 00pa3oBaTeIbHON MPOrpaMMBbl U MPEACTaBISIET COO0H B
y4eOHBIX 3aHSITHUH, HEMTOCPEACTBEHHO OPUEHTHUPOBAHHBIX HA MPOPECCHOHATBHO-IPAKTHUYECKYIO
HOJTrOTOBKY 00Yy4aroLIiXCsl.

OHa MOXeT MPOBOJUTHCS B OpraHM3alMAX 000 OpraHM3allMOHHO-TIPABOBON (OPMBI
(KOMMepYecKkre, HEKOMMEpUECKHe, TOCylapCTBEHHbIE, MYHUIMIAIbHbIE), J1000H chepbl
JESTENIbHOCTH, OpraHax TOCYJapCTBEHHOTO M MYHMIMIAJIBHOTO YOPaBIEHUS M HHBIX
OpOoQWIBHBIX OpPTraHU3alMsIX U YUYPEXKJIEHHUSX, C KOTOPbIMHM 3aK/IIOYEHBl JOrOBOPHI O
MPOXOXKACHUM MpakTUK oOydaromuMmucs. OpraHu3alnoHHO-YIIpaBlIeHYEeCKas MPaKTUKa MOKET
IIPOBOAMTHCA B CTPYKTYPHBIX ITOPA3EIICHUAX OPraHu3aluu.

OpraHu3alliOHHO-YIIpaBJIeHYECKas TO3BOJISIET 3aKpEeNUTh TEOPEeTHUYECKUEe 3HaHUS U
IPUMEHUTh YMEHHUS U HABBIKU, IIOJIyYEHHBIE NPHU OCBOCHUM TaKUX AMCLUUIUIMH Kak MeTozsl
UCCIENOBAHMM B MEHEIKMEHTe, MeToapl NPUHATUSA  YINPABICHYECKUX  PEIICHMH,
VYipaBieHueckass SKOHOMMKA, YIIpaBlieHYeCKas: NeSATENbHOCTb, COBPEMEHHBIN CTPATErMUECKUN
ananus, KopnopatusHusie ¢punanchl, OpraHu3alioHHOE OBEIEHUE.

Teopernueckue 3HaHHMSA M TPAKTHUECKHUE HABBIKM, MOJY4YEHHbIE OOydarOIIMMCS MpHU
MPOXOKACHUHU, JOJKHBI OBITh MCIOJIB30BaHbI P OCBOCHHUH IMOCIEAYIOIUX TUCIUILINH, TAKUX
kak CrpaTterusi ympaBleHHs UelIOBEYeCKUMHU pecypcamu, Cucrema cOaJaHCHPOBAHHBIX
nokasarenei, VYmopaBlieHHE HMHHOBALIMOHHBIM  DPAa3BUTHEM  MPEANpPUATHsS, YIpaBleHUE
U3MEHEHHUSAMHU B Mpollecce peaqu3aliy CTpaTerud, MeTo/bl OLlEHKH KOHKYPEHTOCHOCOOHOCTH
opranuzanuy, HWHbopManmoHHbIE CHUCTEMBI B CTpPaTeTMYECKOM YIpaBieHUH, MeTomsl
YIPaBIEHYECKOIO KOHTPOJS pEaJu3alliy CTPAaTEernMM, a TaKKe IPH BBINOJIHEHUM HAYyYHBIX
CTYJICHUYECKHX padoT.



3. KOMIIETEHIMX CTYAEHTA, ®OPMHUPYEMBIE B PE3YJIbTATE
IMPOXOXIEHUA ITPAKTUKH / OKNJAEMBIE PE3YJIbTATDI
OBPA3OBAHUA U KOMIIETEHIMU CTYIAEHTA 110 3ABEPHIEHUH
OCBOEHMSA TIPOI'PAMMBI ITPAKTHUKH

B pesynprare = NpOXOXAEHUS ~ OPraHU3ALMOHHO-YIPABIEHYECKOM  HPaKTUKU
00yJarouuincs JOJIKEH:
3HATh:

— COBPEMEHHBIEC KOHIICTIUN TEOPUH CTPATETMYECKOTO YIPABJICHHUS;

— METOZOJIOTHIO U MHCTPYMEHTapUii aHalln3a BHEIIHEW U BHYTPEHHEH cpe/ibl Ou3Heca;

— IPUHUUIBI ~ KOPIOPATUBHOIO  yNpaBJIEHUS sl [OBBILIEHUS  WHBECTULMOHHOW
IPUBJIEKATEIbHOCTH KOMIIAHUU HA PHIHKE;

YMETh!

— IPUHUMATh CAaMOCTOSATENIbHBIE OPraHU3ALMOHHO-YIIPABIEHYECKUE PEIICHUS;

— YIpaBIATh NOAPA3IEIECHUSIMH, TPYIIIaMU COTPYAHHUKOB, IIPOEKTAMU;

— pa3pabarbiBaTh CTpATETUH OpraHU3aLNY;

— HCHOJb30BaTh COBPEMEHHBIE METO/bl YIPABJICHUS KOPIOPATHUBHBIMHM (PUHAHCAMU pEIICHUS
CTpaTeTUYECKUX 3a/1a4;

— pa3pabarkIBaTh NPOrpaMMbl pa3BUTHsI OM3HECA U OLIEHUBATH UX 3(PPEKTUBHOCTD;

— HCMOJb30BaTh KOJMYECTBEHHbIE UM  KAueCTBEHHbIE METOAbI IPOBEICHUS HAy4HBIX
UCCIICIOBAaHUM B 00JIACTH CTPATErMYECKOT0 YIIPABICHMUS;

— TOTOBHUTH AHAJUTHYECKHE MaTEPUAIIBI ISl OLCHKH MEPOIPHUATHH B OOJIACTH ONMTUMHU3AIUH
U3JIePKEK OpraHU3allly, MOBBIIICHUS €€ MHBECTUIIMOHHOW PUBJICKATEILHOCTH Ha PHIHKE;

— 000011aTh U KPUTHYECKH OLIEHMBATH IOJYyYEHHbIE PE3yJbTaTbl, BBIABIATH MEPCIEKTUBHBIC
HaIlpaBJICHUS;

— TPOBOJUTH CAMOCTOSATEIbHBIE UCCIIEIOBAHMS B 00JIaCTH BeICHUs OM3Heca;

— TPENCTaBIATH PE3yJIbTATHI TPOBEACHHOTO NCCIIEAOBAHMS B BUJIE CTAThH WM JOKJIA/Ia;

— CaMOCTOSTENIbHO OCYIIECTBJIATh IOATOTOBKY 3aJaHUN M pa3pabaThiBaTh MPEJUIOKEHUS C
y4eToM (akTopa HEOIpeIeIEHHOCTH 110 JJaJbHEHIIeMy Pa3BUTHIO OpraHU3aIiH;

— AHAJIM3WPOBaTh M HWCIOJIB30BaTh PA3JMYHBIE WCTOYHUKH WHGOPMAIMU Ui TPOBEIACHUS
aHayM3a BHEITHEeHW W BHYTPEHHeH cpesl GyHKIMOHUPOBaHUS On3Heca;

BJIAJICTh:

— HaBBIKAMU IYOJUYHBIX JICTOBBIX M HAYYHBIX KOMMYHHKAIMHA IS TIPE3EHTALNN Pe3yIbTaToOB
UCCJIEJOBaHUM B 00JIaCTH YIPaBIECHUS;

— METOJaMHU SKOHOMHMYECKOT0 aHaJIN3a MaKpo- U MUKpOCpe/ibl OM3Heca.

B pesymprare = NpOXOXAEHUS ~ OPraHM3AMOHHO-YIPABIEHYECKOH  MPAaKTUKU
(bOpMHPYIOTCS CITEAYIONINE KOMITCTCHITHH:

obmenpodeccuoHaIbHbIe: TOTOBHOCTH PYKOBOJUTH KOJUIEKTUBOM B cdepe cBoeil
npoeCCUOHATIBHON  JEeATENbHOCTH, TOJEPAaHTHO BOCIPHHHUMAS COLMAIbHBIC, STHUYECKHE,
KoH(eccroHanbHbIe U KynbTypHBIe paznmuuus (OI1K-2);

npogeccuoHalbHbIE:

OpPraHM3alliOHHO -  yIOpaBlieHYecKas JIeATelIbHOCTh: CIOCOOHOCTBIO  YIPAaBISATh
OpraHU3aIlUsMH, TOJPA3EICHUSIMH, TpyNIaMu (KOMaHIaMH) COTPYJHUKOB, IMPOEKTaMH H
cersimu (ITK-1);

aHAJIUTHYECKasl JICATEIIBHOCTh: CIIOCOOHOCTBIO HCITONIb30BaTh KOJUYECTBEHHBIE H
Ka4eCTBEHHBIE METOMABI JJIS MPOBEACHUS MPUKIAJHBIX UCCIEIOBAaHUNA M yIpaBieHUs OHU3Hec-
IpoLIeCCaMy, TOTOBUTh aHAJTMTUYECKHE MaTepualibl 0 pe3yabpraTtaM ux npuMmeHenus (I1K-4).



4.1. CTPYKTYPA U COAEP KAHUE ITPAKTUKHN

OO0miass TPyIOEeMKOCTh TMPAKTUKA COCTaBisieT 4 3adeTHBIX enuHun, 144 dacos,
MIPOBOJIUTCSA B 4 CEMECTPE.
Bunpl yueOHoii dopmbl Beero | 3ET Henenp CemecTpbl
paboThI o0ydeHus 4acoB
KomnuyecTBo yacoB B
ceMecTp
O6mias ouHas 144 4 2 2/3 144
TPYJOEMKOCTh 3a04Has
JUCIHATIINHBI OYHO-
3a04Has
CamocTosiTebHast OYHas 144 4 2 2/3 144
pabora 3a04Has
OYHO-
3a04Has
Bug urorosoro o4Has 3auer ¢ 3auer ¢
KOHTPOJIA OILIEHKO OILIEHKOU
3a04Has
OYHO-
3a04Has

CopepxaHue OpraHu3alMOHHO-YIIPaBICHYECKON MPAaKTUKH MIPEACTABICHO B TaOJIULIE.

Buibl yueOHON A€TEIBHOCTH, BKITIOYAs
CaMOCTOATENbHYIO pabOTy CTyIEHTOB DopMBI TEKYIIETO
U TPYJI0OEMKOCTD (B 4acax) KOHTPOJIA
Paszen e g i Cam.  [TaGopaTop. yCIEBACMOCTH
Ne . 3} CKIl PaKT 6 6 (o HenemsIM ceMecTpa)
y4eOHO 3 pabota pabota
n/n = = 5 5 5 ®opma
JUCIUTIIINHBI 8 w | E w | I w | I w | E .
=8| Z|=s|8|E|x|8|2|=|8|¢Z MTPOMEKYTOUHOU
S E|s|E| 5| g|E|F|g|E|E|sg arTecTanuy (1o
T ol & Tl ol T Q| 1 T Q| 1
ol | c|lo|g|lo|lo| sl c|lo| & o ceMecTpam)
= ¢z ¢ -
E 5 F F
Opranu3anus
JIeSITEIIbHOCTH MIPOBEPKA BBITTOTHEHUS
1 npeanpustus B | 4 o5 3aJlaHui Ha
YCIIOBUSIX BHEAYTUTOPHYIO
PBIHOYHBIX paboty
OTHOLIECHUHN
XapakTeprucruka
Y aHau3
MIPOBEPKA BBHITTOTHEHUS
OpPraHHU3aLIMOHHO N
5 4 o5 3a/laHUN Ha
. BHEAYTUTOPHYIO
YIIpaBIeHIECKOH Y PHY
paboty
JIeATENIBHOCTH
NPEaNpUsITHS
Tpynosoii IIpOBEpKa
3 KOJUIEKTHB Kak | 4 o5 BBITIOJTHEHNSA 33 JaHUI
00BEKT Ha BHEAYAUTOPHYIO
YIPaBICHHS paboTty
4 IIporecc 4 o5 MpoBepKa
TIPUHSTHUS BBINOJIHCHUS 331aHU




Buibl ydeOHOI AeATeIbHOCTH, BKITIOYAs
CaMOCTOSTEIFHYIO PabOTy CTYyICHTOB DOopMBI TEKYILEro
U TPYAOEMKOCTh (B Hacax) KOHTpOJIA
CIIEBa€MOCTH
Paszen 2 ek Moaxr Cam.  [IaGopatop. y
Ne N 3 1 p 6 6 (o HenemsIM ceMecTpa)
yaeOHOU o pabora pabora
n/n = 5 5 5 5 ®opma
JMCIMTUTAHBI 3 w | Z w | Z w | E w | E i
=|8|E|x|8|E|x|8|E|g|8|E MPOMEKYTOYHOM
S E|s|E|5|s|E|F|s|E|E|s arTecTanuy (1o
=N o I =N o I N o 1 =X o 1
ol 8| o|lo|g|oloelg|laolel o ceMecTpam)
o | = » | T oz » |z
& & F g
YIIPaBICHUSCKUX Ha BHEAYJUTOPHYIO
pereHuit u paboty
pemIeHus
YIIPaBICHUCCKUX
pobaemM
Opranuzanus MpOBEPKA
5 (puHaHCOBOM 4 o5 BBITIOJTHCHUS 33/ TaHHIMA
NesITeNbHOCTH Ha Ha BHEAYJUTOPHYIO
MIPEITPUATHN paboty
Odopmienne 4
6 oTyera u 19 MPOBEpKa OTYETa
JTHEBHHKA
DopmMa NPOMEKYTOUYHOM aTTECTALUU — 3a4€T C OLICHKOM

4.2. COAEPKXAHME PA3JAEJIOB IIPAKTUKHA

Ne
n/n

HaumenoBanue
pasaena
JTUCIHHUIIINHBI

Copepxanue pasnena

Opranuzanus
eI TeTbHOCTH

PBIHOYHBIX OTHONICHUH

[IpCANPpHUATHA B YCIIOBUAX

1.1. 3adukcupoBaTh B OT4YEeTE HAaWMEHOBAaHWE OPTaHU3AIIWH,
OCHOBHBIE PEKBU3HTHI, Mecrononoxkenne, DPUO pykooguTens.
UcTopus cozmanus u pa3BUTHsI IPEATIPHUITHS.

1.2. Yka3arp OpraHM3alOHHO-TIPABOBYIO (HOPMY TIPEIITPHUSITHSA,
e OTIMYHUTEIbHBIE OCOOCHHOCTH U HEJOCTaTKH. MexaHu3M
(hopMUpOBaHUS MMYIIECTBA M FOPUIUYECKON OTBETCTBEHHOCTH B
COOTBETCTBUH C | pakgaHcKuM KojgekcoM PD 1 cooTBETCTBYOMINMU
HOPMATHUBHBIMHU aKTaMH.

1.3. llpoananu3upoBaTh IIeIM W OCHOBHBIE HAITPABIICHUS
JIeATENIbHOCTH TPEANPHUSATHS B COOTBETCTBUH C YUPEAUTEIHHBIMHU
JIOKyMEHTaMH.

1.4. JlaTh XapaKTepUCTHUKYy OCHOBHBIX BHIOB XO3SHCTBEHHOM
NI TEIbHOCTH, TIPOU3BOIMMON TIPOAYKIIMH, OKa3bIBAEMBIX YCIIYT.

1.5. V3yunth XapakTepUCTHKYy HHPPACTPYKTYPHI MPEITIPHSITHI
(OCHOBHBIE MTOCTABIINKH, TOTPEOUTENH, KOHKYPEHTHI).

1.6. Ilpoanamn3mpoBaTh COCTOSHHE€ M  COCTaB HWMYIIIECTBA
MPEANPUATHSI B TUHAMUKE.

1.7. TlpoBectn pacueThl SKOHOMHUYECKOH 3(PPEKTUBHOCTH pa-
00THI XapaKTepU3yIOIne KOHKYPEHTHBIA CTaTyc

MMpeANpuATHA U CACIaTh COOTBETCTBYIOIUEC BBIBOBI.

NpeAnpUATHS,

OpTaHU3aITMOHHO-
yTIpaBJICHUYECKON
MesaTeIbHOCTH

XapaKTCpI/ICTI/IKa H aHaJin3

2.1.
YIIPaBICHUS MPEANPUATUEM,
B3aUMOOTHOIIICHHN MEXTy CTPYKTYPHBIMH TTO/Ipa3/ICIICHUSMH.

2.2.  Paspaborath  OpraHM3alMOHHO-TEXHOJOTHUYECKHE U

W3ydnTe W BBIYEPTUTH OPTrAHMU3ALUOHHYIO CTPYKTYpPY
ONPENEIUTh €€ THUII M XapakKTep




MpenpUsTHS

yIpaBJIeHYECKHE CBSI3U B3aUMOJICHCTBUS BHYTPUITPOU3BOICTBEHHBIX
CTPYKTYPHBIX MOAPA3IEICHUH B YCIOBUSIX PHIHOYHBIX OTHOIIECHHH.

2.3. JlaTb XapaKTepUCTHKY OTAEJIOB M CIyXO0, OmHcaTh WX
Ha3zHa4YeHHe, GyHKINN, KPUTEPHH ACSITETHHOCTH U OTBETCTBEHHOCTH.

2.4. Onucarh (QyHKIIUM MEHEKEPOB Pa3HOTO YPOBHS B OOIIeH
CHCTEME yIpaBIICHHSL.

25. Jlatb  XapaKTEepUCTHKy  IITaTHOMY  paclHCaHHIO
NPEANpUSTUS, ONHCATh WUCIONb3yeMble (JOpPMBI M CHUCTEMBI OILIATHI
Tpyza.

2.6. llatb 0OCTOSATENBHYIO XapaKTEPUCTHUKY HA COOTBETCTBHE
OpraHU3aIMOHHOM CTPYKTYpHI yIpaBJICHHS PBIHOYHBIM
OTHOIICHUSM, B cirydae HEOOXOJUMOCTH  pa3paboTarb
PEKOMEHIAIMH TI0 €€ COBEPILECHCTBOBAHUIO.

T'pynoBOI KOJJIEKTUB Kak
DOBEKT YIIpaBICHUS

3.1. Onucath cucTEMY METOJIOB YNPABICHUS NMPEATIPUATHEM, UX
B3aMMOCBSI3b U B3aMMO3aBHCUMOCTb.

3.2. JlaTp  XapakTepUCTHKY KOHTpOJIA, IUIAHUPOBAHUS,
OpraHu3aliid W KOOpAWHAIMK pabouyero BpEMEHH, OpTaHU3alHU
TpyHa.

3.3. Onucatk cucTeMy YNpaBICHUs MEPCOHAJIOM IMPeNpUITHS.
PazpaboTraTh peKOMEHIANNH 10 €€ YITY4IICHUIO

34, [TpoBecTn COITMOJIOTUYCCKUE HCCIIeTIOBAHUS
(aHKeTHpOBaHWE) MO aKTyalbHBIM MpoOJeMaM  YIpaBICHUS
MIEPCOHAIIOM.

3.5. JlaThb XapaKTepUCTUKY MHUKPOKIUMATA, MEXKIMIYHOCTHBIX
KOMMYHUKAIIMH U MOTUBALIMH, COLIMAIIbHOM 3aIUIIEHHOCTH.

3.6. Pa3paborarh 3((HeKTUBHYHO MOJIE]Ih MOTHUBAIIUU U OILIATHI
TpyZa (10 MTATHOMY PaCITUCAHHIO).

3.7. OxapakTepu3oBaTh CYIIECTBYIOIIYI0 OPraHU3alUOHHYIO
KYJIBTYPY, pPa3padboTaTh HalpaBJICHUS €€ COBEPLICHCTBOBAHMUSL.

3.8. JlaTp XapakTepuCTUKy NPUMEHSIEMBIM CTWISIM PYKOBOJCTBa
MEHEDKEPOB Pa3IMYHOTO YPOBHS, JaTh UM OLICHKY Ha COOTBETCTBHE.
AnanTupoBaTh CTWIM PYKOBOJCTBA K JIEJIOBBIM CUTYAILHsIM.

3.9. Onmcates crnocoObl pa3perieHus] KOHOIMKTHBIX CHUTYALHH,
pa3paboTaThk CTpaTeruu NPEeoAOJICHHUS U HEJOMYIIEHUS] KOH(IINKTOB.

3.10. Packpeitb ponp komaHn B 3¢GdeKkTuBHON padoTe
OPEANpHUsITHs, CMOJEIUPOBATh  BO3MOMKHYIO  YIPaBICHUYECKYIO
KOMaHJy.

[Ipouecc npuHTHS
yIIPaBICHUYECKUX PEILICHUN
M peleHus
YIIPaBIEHUYECKHUX MPOOIEM

4.1. OmnucaTh mpouecc MPUHATUS YHPABICHUYECKUX PEIICHUN U
peleHns ynpaBlIeHYeCKUX NpoOsieM B opraHu3auuu. Paspabotarh
BO3MOXXHOCTb AMArHOCTUKH MPOOJIEMBI U €€ OLeHKY. OLIeHUTh PUCKU
MIPUHATHUSA YIIPABIEHYECKUX PEIICHUN

4.2. Onucatb KOMMYHHUKAIlMOHHBIM IMpOLIECC B OPraHHU3ALNU.
BbisiBUTE TpUUMHEI U TIperpaibl HedGeKTHBHONH KOMMYHHUKALINH.

4.3. Pazpaboratp  ceTb  KOMMYHHMKAaMd H  CXeMy
MHPOpPMaMOHHOTO  obecriedyeHuss W JTOKYMEHT000opoTa i
TPEANPHUSITHS.

4.4. JlaTh XapaKTepUCTUKY aBTOMAaTU3UPOBAHHBIX Pa0OYMX MECT
JUTSL PyKOBOAMTEJICH OT/IEIOB U CIEIHATNCTOB Ha 0a3e KOMIIBIOTEPOB
u [I19BM.

4.5. IIpoananuszupoBaTh «y3KHE MecTa» npoiiecca
WHPOPMAITMOHHOTO  OOECTICUCHHsT TPUHITUS  YIPaBICHYCCKUX




pelmieHHHd W pemeHus Tpo0ieM, TMPEUIOKUTh  BO3MOXKHYIO
peopranu3aInio, 000CHOBATH €€ BBIIIOJIHEHHE.

5 Opranuzanust GUHAHCOBOH
MesITeIbHOCTH Ha
[IPENPHUATHN

5.1.  Omucarp  KOHIENIHIO  (PUHAHCOBOTO  YIIPaBICHUS
MIPE T PHUITHS.

5.2.  OxapakTepw3oBaTh KaIuTaJ, HWHBSCTUPOBAHHBIH B
MpeNNpuiATAe, OMUCATh HWCTOYHHKH (DOPMHUPOBaHUS (HUHAHCOBBIX
pecypcoB  mpenmpustaa.  M3yunte  cxemy — oOecmedeHus
(¢uHAHCOBBIMH pecypcaMu (IOBWKEHHE (UHAHCOB), HAYEPTUTDH
JIOTHYECKYIO MOZEb (PUHAHCOBBIX TOTOKOB.

5.3. Onucate 3aeMHBIE CPEJCTBA MPEANPUATHS (BUABI CPEICTB,
(GopMBI TIPUBIEYCHUS, CPEAHUH CPOK WCIOJIB30BAHUS, YCIOBHS
MPUBJICYCHUS).

5.4. OnucaTh TUBMIEHAHYIO MOJUTUKY M CXEMY YIpaBIICHUS
UEHHBIMH ~ Oymaramu  mpeanpustus. M3yunts  opraHuzanuio
yrpasiieHust GUHAHCAMH U IEHHBIME OyMaram.

5.5. Ouenuts (uHAHCOBOE TMOJOXKEHUE NPEANPHATHS B
JTUHAMUKE.

5.6. OleHUTh JCIOBYIO aKTHMBHOCTh M 3(PPEKTHUBHOCTH
(hMHAHCOBO-XO3SIICTBEHHOM JIEATSILHOCTH TPEATPUATHSL.

5.7. Cnenath BBIBOJIBI, pa3pabOTaTh W ONMHCATh (DMHAHCOBBIC
CTpaTeTHH MPEATIPHATHSL.

6 Odopmienue otyera u
MHEBHHUKA

HOI[FOTOBKa OTUYCTa O MPOXOKIACHUHN ITPAKTHUKHU

5. OBPA3OBATEJIBHBIE TEXHOJIOT' A

B Xxonae mnpoxokIeHHs OpraHMW3alMOHHO-YNPABIEHYECKOH NPAKTUKU HCHOJIb3YIOTCS
cienyroiye GopmMbl yaeOHOM pabOTHI:
BHeayJIUTOpHas pabora oOydaroIuxcs, BKIIOYAIONIAs YCBOCHHE TEOPETUYECKOTO
MaTtepuana; cOOp MaTepHalioB Il HANKMCaHUS OT4YeTa; 00paboTKy COOpaHHOTrO
MaTepuasa; MOArOTOBKY M HAallMCaHHWE OTYeTa MO y4eOHOW MPaKTUKE;

— KOHCYJIIbTUPOBAHHE

oOydJaromerocss 1O BOmpocaM COOpaHHOTO Marepuarna,

HalmMCaHud OTUYCTA IO IMPAKTHUKE.
O6p330BaTeHBHBIC TEXHOJIOTHUU, MUCIIOJIB3YEMbIC TIpH IIPOBCACHHUU OPraHU3allMOHHO-

YIPABJICHYECKON IPAKTUKHU

C HCHOJb30BAaHUEM pa3IMYHBIX BUAOB yueOHOW paboTHl,

IpeIycMaTpuBalOT IIHPOKOE HCIOIb30BaHUE B CaMOCTOATENIbHOM paboTe oOyuaromierocs
AaKTUBHBIX M MHTEPAKTUBHBIX (POpM C 1enbpio (OPMUPOBAHUSA U Pa3BUTHS MPOdecCHOHATbHBIX

HaBBIKOB o6yqa10mnxc;1.

B npoBenennn opraHu3alvoHHO-YIPaBICHUYECKON MPAKTUKU UCIIONIB3YIOTCS CIEAYIOLINE
MHHOBAIIMOHHBIE U HHTEPAKTUBHBIE TEXHOJIOTUU O0YUEHUS:




NuHoBanuoHHbIE NHTepakTHBHbBIE

-IIOMCKOBBIN

Haumenosanue
pasnena
TUCILAIUINHEL

Pa36op KOHKpPETHBIX
CHUTyaIi
[IpodeccnonanbHbIH
TPEHHHT
MeTto IpoeKToB

Hayuno
METO[
JluctanimonHoe
o0yueHue
TIpob6neMHoOe H3TOKEHNE
DBpucTuueckas Oecena
Huckyccus
Mo3sroBoii mrypm
Kpyrislii cton
JenoBas urpa
Ponesas urpa

Opraam3anus
JIeSITeIbHOCTH
MPEPUATHS B + +
YCIIOBUSIX PHIHOYHBIX
OTHOIIEHUN

XapakTepucTuka u
aHau3
OpraHU3alMOHHO-
YIpaBICHUYECKOU
JIeTeIbHOCTH
NPEaNpUsITHS

TpynoBoil KOJIIIEKTUB
KakK O0OBEKT yIpaBIeHUS

IIpouecc npunsATHS
YIpaBJIEHYECKUX
pEeLIeHU U peIeHus + + +
yIpaBICHYECKUX
pooJieM

Opranuzanus
(hmHAHCOBOM
JIeSITEJIbHOCTH Ha
MIPEITPUATHU

Odopmienue otuera u
JTHEBHUKA

6. OHEHOYHBIE CPEACTBA JJIA TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, NMPOMEXYTOUYHOM ATTECTAIIMA 110 MTOI'AM
OCBOEHMSA NMPAKTUKU U YYEBHO-METOJJUYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBbHOMN PABOTHI CTYJIEHTOB

Cucrema KOHTpOJII IPOXOXKAECHHS  OPraHW3alMOHHO-YIPABICHUYECKOM  IMPAKTHKH
OCHOBBIBACTCS Ha KOMILJIEKCHOM OIIEHKEe paboThl 00ydarolierocs, KoTropas BKJIOYaeT B cels
CJIeIyIOIINe OIIEeHOYHbIE KOMITIOHEHTHI: o0lIiee 3ajaHie Ha MPaKTUKY; UHAUBUAYaIbHOE 3aJaHHE,
BBIJIaBAEMOE PYKOBOJIUTENIEM MPAKTUKHU OT KadeIphl.

WToroBelii KOHTPOJL OCYyIIECTBISETCS B (popMe 3alIMTHI OTYETa MO OpPraHU3alUOHHO-
YIIPABJICHUYECKOU IPAKTUKE B COOTBETCTBUHU C PEAIIU3YEMBIMUA KOMIIETCHIUSAMU.

[lo oxkoH4YaHMM TpakTUKKU OOydYaroOIIUHCA AOKEH OQOPMUTH OTYET U JHEBHHUK IO
POXOXKJICHUIO MIPAKTUKU B COOTBETCTBUU C TPEOOBAHMUAMH, 3aBEPUTH €r0 U B MOCIEIHHUNA JECHb
CpPOKa MPOXOXKJIEHHUS MPAKTUKU MPEJCTaBUTh JJI PELEH3UPOBAHMUS M 3alIUThl HA Kadeapy
MEHEKMEHTA.

OTyer AOMKEH COAEp’KaTh PAa3BEPHYTHIE OTBETHI HAa BCE BOIPOCHI, MPETyCMOTPEHHBIE
[IpOrpaMMOM MPOXOXKIAEHUS IMPAKTUKU, KPAaTKUE AHAIUTUYECKHE 3alUCU 110 U3YYCHHIO
TEMaTU4eCKUX BOIPOCOB. OTBETHI MOrYT OBITh MPOMWUIIOCTPHUPOBAHBI CXeMaMH, rpadukamy,
TabIUIIAMU, YYETHOH W OTUeTHOM JokyMmeHTtanuedl um T.4. [Ipu 3TomM 1mudpoBoil marepuan




npeicTaBsieTcss B BuUAE TaOmui, TpaguKoB M T.I. U COINPOBOXKIACTCS MOSICHUTEIbHBIMU
AQHAJIMTUYECKUMH 3alickaMu. B oTuere HE0OXOaMMO OmuMcaTh, Kak M3ydaucs JaHHBIA BOIIPOC,
KaKMMHU JOKYMEHTaMH, CIPAaBOYHHUKAMH, HOPMaMU U HOPMATUBHBIMH aKTaMH IOJIb30BAJIHCH H
IJIe OHU OBLTH B3SITHL.

K oTuery mpukianeiBaioTCs JOKYMEHTBHI, SIBISIOIIMECS MCTOYHHUKOM WH(POPMALUU IS
AQHAJTMTUYECKUX MCCIICTOBaHUH.

Tabnuiel, cxembl, TUIAHOBAsA, Y4€THAas, OTYETHAS W JIpyras JTOKYMEHTAIHsl MOTYT OBITh
IpE/ICTaBICHBI KaK [0 Mepe U3JI0KEHHUS BOIPOCa, TaK M B KOHIIE oTYeTa (Kak mpuioxeHue). OHu
0053aTEIbHO JIOJDKHBI OBITh TPOHYMEPOBAHBI, CHAOXKEHBI €IMHOOOPA3HBIMH TOAMUCAMH H
OINMCaHBl B OTYeTe (C KAaKOW LENbI0 MPUJIAraloTcs, KaK HMCHONB3YIOTCA Ha mpaktuke). Order
odopmisieTcss B COOTBETCTBHH ¢ TpeOoBaHMAMHU By3a. Hemonnble n HEOpexHO O(OpMIICHHBIE
OTYETHI K 3aIUTE HE JOIYyCKAIOTCS.

7. YHEBHO-METOAUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE
ITPAKTUKH

a) OCHOBHasl JINTepaTypa

1. Buxanckwmii,0.C. Menemxment / O.C.Buxanckumii, A.M.HaymoB. - YueOnuk. - M. : Maructp:
NH®PA-M, 2014. - 576¢.

2. Tl'epumkoBa, .H. Menemxment : yueOonuk / U.H. 'epunkoBa. - 4-e uzm., mepepad. u mom. - M. :
HOnuTn-/lana, 2015. - 510 c. : Tabmn., cxemsl - (3omoTol HoHA poccuiickuX yueOHUKOB). - bubmmorp.
B kH. - [ISBN 978-5-238-01095-3 ; To ke [Onekrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=114981

3. MenemxmeHt : yueOHuk / mog pen. M.M. Makcumiios, M.A. Komapos. - 4-e u3z., nepepab. u Jo1I. -

M. : lIOnwuru-Jlana, 2015. - 343 c. : Tabn., cxemsl - bubnuorp. B kH. - ISBN 978-5-238-02247-5 ; To

xe [DnekrponHsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115008

Ocnosrl meremkmenta / [lox pen.B.U.Koponesa. - Yue6HOe Tocobue. - M. : Maructp, 2014. - 620c.

5. OcHoBbl MeHemxkMeHTa : yueOHuMK / moja pea. B.B. Jlykamesuu, U.B. Bopoamymiko. - 2-¢ wu3m.,
nepepad. u jom. - M. : FOuutu-/ana, 2015. - 271 c. : Tabn., cxem. - bubmuorp. B kH. - ISBN 5-238-
01061-3 ; To xKe [OneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=118632

6. Uypkumna, M.A. Ynpasienueckas 3¢dextuBHOCTh pykoBoautens / M.A. Uypkuna, H.B. Kazgpko. -
M. : Anprmna Ilabmumep, 2016. - 236 c. : wm., tadm - ISBN 978-5-9614-1005-1 ; To xe
[Dnextponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=443559

>

0) A10TOTHUTEIbHASI JIUTEPATYypa

1. Operos,lO.I'. KagpoBas monutuka u Kampooe rianupoBanue / FO.I'.Opneros,
M.I".JlabamksH. - YueOHUK U MPAKTUKYM JUIS akaJieMUuueckoro OakanaBpuara. - M. : U3n-Bo
FOpaiir, 2015. - 444c. - (bakanaBp. AkageMUYeCKHil Kypc).

2. KubGanoB,A.fl. OcHoBbl ympasneHus mnepcoHasoM / A.Sl.KubGanoBa. - VYueOGHuK s
OakanaBpuata. - M. : UHOPA-M, 2014. - 440c. - (Bsiciee oO6pazoBanue: bakamaBpuar).

3. Hlanupo, C.A. Teoperuueckue OCHOBBHI YIIpPaBJICHHs MEPCOHAIOM : ydeOHOoe mocobue /
C.A. lllanmupo, E.K. Campaumnosa, H.JI. Xycannosa. - M. ; bepnun : Jlupekr-Menua, 2015. -
320 c. : un., Tabn. - bubnuorp. B kH. - ISBN 978-5-4475-2541-5 ; To xe [DneKTpOHHBIHI
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=272161

4. ApcenbeB, I0.H. YnpaBnenue nepconamom: Mojenu ympasieHus : ydyeOHoe mocobue /
IO.H. Apcenbes, C.U. llleno6aes, T.}O. [aBeinoBa. - M. : FOuutu-/lana, 2012. - 288 c. -
ISBN 5-238-00790-6 ; To xKe [DnexTpoHHbIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=118468.
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Poroxxun, M.IO. Opranuzanust ynpaBieHHS [E€PCOHAIIOM TMPEANPHATHS : Yy4eOHO-
npaktuueckoe mocodue / M.YO. Poroxun. - M. ; bepaun : lupekr-Menua, 2014. - 223 c. :
wi. - bubnuorp. B kH. - ISBN 978-5-4475-1577-5 ; To xe [Onexkrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=253711

B) nIporpaMmmMHoe odecneyenue u Uurepuer-pecypcnl

http://www.biblioclub.ru — 3bC «YHuBepcureTckast GuOIHOTEKA OHITAWHY;
http://www.elitarium.ru — oduuuaneHbiii caiit LleHTpa AMCTaHIMOHHOTO O00pa3oOBaHHUs
«OnUTApUYM»;

http://www.aup.ru/library/vn/006 — 6uGimorexa SKOHOMUYECKOM U JICJIOBOI JTUTEPATYPBL;
http://library.hse.ru/e-resources/HSE_economic_journal —  obuIMaTbHBIA  calT
€XKEeKBapTAITBLHOT0 HAYYHO-WH(OPMAIIMOHHOTO KypHaIa « JKOHOMUYECKHI sKypHai Beiciieit
HIKOJIBI SKOHOMHKI;

http://www.ich.tsu.ru — Hay4yHo-ipakTH4eckuii kypHan «[IpoOiiemMbl yIpaBieHUS B
COIMAIbHBIX CUCTEMAx),;
http://www.circleru — nyOauuHBIE ~ HEKOMMEPUYCCKHH  WH(POPMALMOHHBIA  pecypc

MeTo0JI0rn4ecKoro JBH>KeHuS;
http://www.avtopilot.ru — opunmansHbIi caiit razers «KoMMepcaHTby;

http://eup.ru/Catalog/All-All.asp — bubinoreka SKOHOMHYECKOW W  YIPaBICHYECKON
JIMTEPATYPHI.
8. MATEPUAJIbBHO-TEXHUYECKOE OBECIIHEYEHUE YYEBHOM
JACIHUATIIAHBI (MOLYJIS)

B kauectBe MaTCpPUAJIbHO-TCXHUYCCKOI'O obecrieueHus HCIOJIB3YIOTCA I/IHTepHCT,

MH(OpPMaLMOHHBIE CIIPABOYHO-TIPABOBBIE CHCTEMBI.

HporpaMMa OpFaHI/IBaHHOHHO'YHpaBHqueCKOﬁ IMPAKTHUKU COCTABJICHA B COOTBETCTBUU C

tpeboBanussMu ®I'OC BO o vanpasnenuto 38.04.02 «MeHeHKMEHT.
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1.3.H., ipodeccop Adonnukun A.U.

Penienzent(b1)
1.3.H., ipodeccop ['epacumon b.H.
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