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1. HEJM OCBOEHUS YUYEBHOM JUCIIUILIVHBI

[IpakTka CTYICHTOB SIBISIETCS COCTaBHOW 4YacThIO OCHOBHOW TMPOQeCCHOHATBHON
oOpaszoBarenbHONM TporpaMMmbl  OakajlaBpuara I10 HampaBjieHH0 moaroTtoBku 38.03.02
Menemkment. Ona HeoOxomuma st O0OECHeYeHHUs IMPEEMCTBEHHOCTH MEXAY MOTydYeHUEM
TEOPEeTUYECKUX 3HAaHMM M aJanTalMd HMX K MpaKkTUYecKol cdepe NpUTIOKEHUS YCUITUI
o0yuJaromerocs.

OCHOBHBIMU LEISMU IPAKTUKHU SBISIOTCS: NMOCTENEHHOE 3aKpEIJICHUE, PACIIMPEHUE U
CUCTeMAaTH3alMs 3HAHWUMN, MMOTYYCHHBIX MPH W3YYCHUU JAUCHUILIMH Y4eOHOTO IJIaHa, HA OCHOBE
W3Y4YEHHUS JESATEIbHOCTH 00BbEKTa MPAKTUKH, IPUOOPETEHNE HABBIKOB CAMOCTOSTEIbHON HAYYHO-
HCCIIEIOBATENILCKOM PabOThl W TMEPBOHAYAILHOTO TMPAKTHYECKOTO OMbITa 1O H30paHHOMY
HaIlpaBJICHUIO.

3aga4aMyl IPAKTHKH SIBIISFOTCS:

— 00001IeHre, cUCTeMaTH3alus, KOHKPETU3aLUs U 3aKPEIUICHUE TEOPETHYSCKUX 3HAHHI Ha OCHOBE
W3yUYCHHs OMbITa PaboThl OOBEKTa MPAKTUKU MO OCHOBHBIM HANpaBICHUSIM (PHHAHCOBO-XO3SHCTBEHHOMN
JeATSIILHOCTH;

— TpuoOpEeTeHHE OMbITa OPraHU3AIMOHHOW M MPaBOBOM PabOTHI HA JAOJDKHOCTSX 3KOHOMHUYECKUX H
YIPaBICHUECKUX CIYKO OpraHu3aluii B LENsSX NPUOOPETEHUS HABBIKOB CaMOCTOSTEIBHON pPadOTHI IO
PELIEHUIO CTOSIIUX NIEpel HUMU 3a/a4;

— pa3BUTHE TPABOBOM KYJIBTYpPbI, KAK Ba)KHEHIIETO YCIIOBUs YCHCUIHOTO PEUICHHs 3aaad Oyylueit
po(hecCUOHATBHON NEATEIIbHOCTH;

— H3y4YeHHE MepeOBOr0 M MPAKTUUYECKOTO OIbITa 10 M30paHHOMY HaIlpaBlICHHIO;

— OBJIaJCHHC MCTOJaMH IMPUHATUA U pCAJIN3alluU YIIPABJICHYCCKUX peHICHI/Iﬁ Ha OCHOBC IMOJTYYCHHBIX
TEOPETHYECCKUX 3HAHUI, a TAKIKE KOHTPOJISI 32 UX UCTIOTHEHHEM;

— OBJAJICHHE METOJIaMH aHATUTHYECKOH M CaMOCTOATENFHONH Hay4YHO-HCCIIEIOBATENbCKON paboThI
M0 M3Y4YCHHUIO IPUHIUIIOB praBHeH‘ICCKOﬁ ACATCIABHOCTH M 3KOHOMHYECCKOI'O (l)yHKHI/IOHI/IpOBaHI/IH
OpraHu3alni, JSUCTBYIONIMX HA OCHOBE TOCYJIapCTBEHHOW U MHBIX (DOPM COOCTBEHHOCTH MO PA3IMYHBIM
o0nacTsM (UHAHCOBO-XO3AHCTBEHHON JEATEIILHOCTH;

— cOop HE0OXOJAWMBIX MaTepUaNIOB Ui MOJATOTOBKM M HANKMCAHUS TPETyCMOTPEHHBIX Y4EeOHBIM
TUTAHOM PadoT, B TOM YHCIIE BBITYCKHON KBATU(HUKAIIMOHHOW paOOTHI.

2. MECTO YUYEBHOM JUCIUILINHBI B CTPYKTYPE OIIOII BO

[TponsBoacTBEHHAs] MpaKTHKa BXOAWUT B 00s3aTENbHBIA Ui OCBOEHHS OJIOK OCHOBHOM
npogeccuoHaIbHON 00pa30BaTeNbHON IPOrpaMMBbl U ITPEACTABISAET cOO0M BUJ y4eOHBIX 3aHATHH,
HEMOCPEACTBEHHO OPHEHTUPOBAHHBIX HA  MPOPECCHOHANIBHO-IPAKTUUECKYIO  IOJTOTOBKY
00yJaroIumxcs.

OHa MOXET NPOBOJUTHCS B OpPraHU3alMIX JTHOOONH OpraHU3alMOHHO-TIPABOBOW (HOPMBI
(koMMepueckre, HEKOMMEpYECKHe, TOCYIapCTBEHHBbIC, MYHHILUINAJIbHBIC), I000i chepsb
NEeSTeNIbHOCTH, OpraHax TrOCyJapCTBEHHOTO W MYHULMIMAIBHOIO YIPAaBICHUS U  HMHBIX
OpOoQMIBHBIX OpraHu3alMsIX M YYPEKICHHUAX, C KOTOPHIMH 3aKJIIOYEHBl JIOTOBOPHI O
MIPOXOKJCHUN TPAKTUK oOywaromumucs. [Ipon3BoAcTBeHHAs MpPaKTUKa MOXET MPOBOJUTHCS B
CTPYKTYPHBIX IOJIpa3AcIEHUAX OpraHu3alnu.

[Ipou3BoicTBEHHAs MPAKTUKA MO3BOJISET 3aKPENUTh TEOPETUUECKHE 3HAHNUS U TPUMEHUTH
YMEHHSI U HaBBIKM, IIOJIyYE€HHBIE NPU OCBOECHUU TaKUX AMCLUIUIMH Kak «MeToasl NMpUHATHS
yIpaBleHYECKUX peueHui», «HpopMannoHHble TEXHOJOTHHM B MeHekMeHTe», «Teopus
MEHEKMEHTa», «MapKeTuHIr», «JKOHOMHUYECKas Teopus», «CTpaTermyeckuil MEHEKMEHT,
«OCHOBBI  yNPABJIICHHUS] TEPCOHATIOMY», «DKOHOMHUKA opraHu3aruity, «KoHpIuKTOIO0THSY,
«YTIpaBlIEHHE YEJIOBEUECKHMHU pecypcaMu», «YIpPaBJIEHUE JIEJIOBBIMH KOMMYHHKALUSAMU,
«YmpaBieHue  NOpoeKkTaMu»,  «YIpaBieHHE  KOHKYPEHTOCHOCOOHOCTbIO  OpTraHU3aluny,
«AHTUKPU3HCHOE YIIPABJIECHUE» U JAPYTHE.

Teopernueckne 3HaHUS W NPAKTUYECKUE HABBIKM, IIOJYYEHHBIE CTYJIEHTAMU IIpH



MPOXOXKJICHUH, TOJDKHBI ObITh MCIIOJNIB30BAaHbl MPHU MOJITOTOBKE BBITYCKHON KBaTU(pUKAIIMOHHON
paboThl (0akamaBpCKOil pabOTHI), BHITIOJHEHUH HAYYHBIX CTYJEHYECKUX PaboT.

3. KOMIIETEHLIIMM CTYJEHTA, ®OPMHUPYEMBIE B PE3VJILTATE
OCBOEHUS VYYEBHOW JACHUAILUIAHBI (MOIYJS) / OKUIAEMBIE
PE3VJIbTATHl OBPA3OBAHMSI W KOMIIETEHIIMM CTYJIEHTA IO
3ABEPIIEHUM OCBOEHHSI TTPOTPAMMBI YYEBHOW JWCIATIJIAHBI
(MOYJIS)

B pesynbrare npoxoxaeHus MpOU3BOJACTBEHHON MPAKTUKN 00yJarOIIUICs TOIHKEH:

3HaTh:

- 0COOEHHOCTH (POPMHUPOBAHUS OPraHU3AIMOHHON CTPYKTYPBI OpraHU3aIuH;

- MOAXOABl M METOAbl MIPOBEJCHUS aHallM3a BHEIIHEH cpebl OpraHu3aliy, 3aHUMAaeMOI0
€10 TTOJIOKEHUS Ha PHIHKE U B OTPACIIH;

- METO/IbI PUHATHUSA U TIOCJIEICTBUS YIIPABICHUECKUX PEIICHUI U AeHCTBHUIA;

- ponb W 3HaueHHWe WHPOpMAIMKM ¥ WHPOPMALHMOHHBIX TEXHOJOTHA B Pa3BUTUHU
COBPEMEHHOT0 00I11eCTBa U IKOHOMUYECKHUX 3HAHU;

- DKOHOMHYECKHE OCHOBHI MTOBEICHUS OpPraHU3aluid, UIMETh MPEICTABICHUE O Pa3IMYHBIX
CTPYKTYpax PhIHKOB;

- IPOLIECCHI YIPABJIEHUS BCEMH pPECypCcaMu OpraHU3aliH.

YMers:

- ONpEAETATh CYIIECTBYIONINE HEJIOCTATKH B OPTaHU3AIMOHHOW CTPYKTypEe YIpPaBICHHS
opranuzanuu u GopMyIupoBaTh NPEAIOKEHUS M0 UX YCTPAHEHUIO;

- YMEHHEM HCIIOJIb30BaTh HOPMATHUBHBIE MTPABOBBIC JIOKYMEHTHI B CBOCH JIEATEILHOCTH;

- paborate ¢ uHbopMalueil B TI00aTbHBIX KOMIIBIOTEPHBIX CETAX M KOPIMOPATHUBHBIX
MH(POPMAIIMOHHBIX CHCTEMaX;

- 3¢)(eKTUBHO BBINOJIHATH CBOM (PYHKIIUU B MEXKKYJIBTYPHOU Cpefe;

- OIIGHMBATh BO3/CHCTBHE MAaKPOIKOHOMHYECKOW CpeAbl Ha (QYHKIMOHUPOBAHHE
OpraHu3alMil 1 OPraHOB rOCYJAPCTBEHHOTO U MyHULIMIIAILHOTO YIIPABICHMS;

- TPOBOIUTH AyJUT YEJOBEYECKHX PECYpCOB M  OCYIIECTBISITH JTUATHOCTUKY
OpPraHU3alMOHHON KYJIbTYPBHI;

- HCIIOJIb30BaTh OCHOBHBIE TEOPHH MOTHBAILIMW, JIMJACPCTBA WM BIACTH JUIS PEIICHUS
yIIpaBJIEHYECKUX 3a/1a4;

- 3(h@eKTUBHO OpraHW30BaTh TPYNIOBYID pabOTy HA OCHOBE 3HAHMS IPOIECCOB
IpYyNIOBON AUHAMUKHI U IPUHIUIIOB ()OPMUPOBAHUS KOMAH/IbI;

Bnagers:

- METOJIJaMU T'paMOTHOT0 0(hOpMIIEHHS OTUYETa IO pe3ysibTaTaM MPOBEIEHHBIX paboT;

- HaBBIKAMH Pa0OTHI B TPYIOBOM KOJUIEKTHBE;

- HaBBIKAMU pEIIEHUS MPAaKTHMYECKHX 3a/Jad B paMKax BBIOPaHHOIO HarpaBlICHUS
oOyJeHwus.

- cnoco0amMy aHaIK3a COLMAIbHO 3HAYUMBIX MTPOOJIEM U IPOIIECCOB;

- OCHOBHBIMH METOJIaMH, CITIOCOOaMHU M CPEJICTBAMH MOJTYYCHHUS, XPAaHEHUS, IepepadoTKu
uH(pOpMaINH;

- crmoco0aMu  TIPOCKTHPOBAaHUS  OPTraHW3AllMOHHOH  CTPYKTYPBI,  pacHpeielCHHs
MIOJTHOMOYMI U OTBETCTBEHHOCTU Ha OCHOBE MX JICJIETMPOBAHUS;

- METOJIaMH KOHTPOJIS;

- Pa3IMYHBIMH CIIOCOOaMU pa3penieHuss KOHQIUKTHBIX CUTYaIHil;

- METOJIaMH Pa3pabOTKH CTPATETHH Pa3BUTHS OPTaHU3AINH;

- MeTO/JlaMH U TPOrPaMMHBIMHM CpeACTBaMU 00pabOTKH JAeJI0BOM HH(pOpManuy,
CIOCOOHOCTBIO B3aMMOJICHCTBOBATh CO CIIYKO0amMu MH(POPMAIIMOHHBIX TEXHOJIOTUN U 3P(HEKTUBHO
UCIOJIb30BATh KOPIOPATUBHBIE HH(POPMALIMOHHbBIE CUCTEMBI.



IIponsBojacTBEHHAss IpPaKTHKa CIOCOOCTBYET (POPMHUPOBAHUIO:  CIOCOOHOCTH K
camoopranuzanuu U camoobOpasoanuto  (OK-6). IIpodeccroHanbHble  KOMICTEHIUH:
OpraHMU3alMOHHO-YIPaBJIeHYECKasl 1€ TENbHOCTb!

BJIQJICHMEM HAaBbIKAMM II03TAlIHOTO KOHTPOJISI peajin3alud OU3HEC-IUIAHOB M YCIOBUH
3aKJIF0YaEMBIX COIVIALIEHUM, JOrOBOPOB U KOHTPAKTOB, YMEHUEM KOOPAMHUPOBATH AESTEIBbHOCTD
UCIIOJIHUTENIEH C IOMOLIbI0 METOAMYECKOTO MHCTPYMEHTAapUs peaau3alud YIPaBJICHYECKUX
pemieHnii B o0JacTH  (PYHKUMOHAJIBHOTO MEHEDKMEHTa JUISl  JIOCTHXKCHHMS  BBICOKOH
COTJIACOBAaHHOCTH TIPH BBITIOJIHCHUH KOHKPETHBIX IPoeKkToB 1 padort (I1K-7);

BJIAQJICHUEM HaBBIKAMU JOKYMEHTAJIBHOTO O(GOpPMIICHUS pEIICHUH B  YIpaBICHUU
ONEPALMOHHON  (IIPOM3BOJICTBEHHOH)  JEATEIBHOCTH  OpraHu3alMié  OpU  BHEIPEHUU
TEXHOJIOTUYECKUX, TPOAYKTOBBIX MHHOBALIMI WM OpraHu3aluoHHbIX m3meHenui (I1K-8).

4.1. CTPYKTYPA U COJAEP)KAHUE YYEBHOM JUCHUILIMHBI (MOJIYJIS)

OO0miasi TpyIOEMKOCTh OCBOCHHUS AMCHMILIUHBI B COOTBETCTBUU C YYE€OHBIMU IUTAHAMU
npodmiss «DUHAHCOBBI MEHEKMEHT) TPE/ICTABICHA B TA0IMIIAX.

TpynoeMKOCTh OCBOGHHSI MOAYNS COCTaBIseT 6 3a4eTHBIX EAMHMII, Ha OYHON (QopMbI
oOyueHust ocBamBaetcs B 8§ cemecrpe. s 3a09HOM (hOpMBI 00y4deHHS Ha 5 Kypce.

Buner yaeOHoiA Dopmbl KonuuectBo Bcero CemecTpbl
paboThI 00y4eHus HeJeb gacos/ 3ET
KonnuecTBo yacoB B
CEMECTP

[TpousBoicTBEHHAs | OYHAs 4 216/6 216
MPaKTHKa 3a04Hast 4 216/6 216

OYHO-

3a04Has
AynutopHsble OYHas 4 4
3aHATHUS 3a04Has

OYHO-

3a04Has
CamocrosiTenbHass | OyHas 212 212
paborta 3a049HAas 216 216

OYHO-

3a04Has
Bun urorosoro OuHas 3auer ¢ 3auer ¢
KOHTPOJIA OIICHKOM | OLIEHKOM

3a04yHas 3auer ¢ 3auer ¢

OLICHKOM | OLIEHKOWU

OYHO-

3a04Has
CopepxaHrie MPOU3BOJICTBEHHON MPAKTUKU MPEJICTABICHO B TaOIUIIE.

Bussr yueOHOM nedaTenbHOCTH, BKITIOYast @DOpMBI TEKYILETO
Ne Paznen CaMOCTOSITEITEHYIO PaboTy CTYyICHTOB KOHTPOJIS
. /;] yueOHOM U TPYAOEMKOCTH (B Hacax) YCIIEBAEMOCTH
JUCIUITNHBI Jlexuy Tpakr Cam. ITaGopaTop. |10 HEleNsIM CeMecTpa)
pabota pabota dopma
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Opranuzanus
JeSITeNbHOCTH MPOBEPKa BBIITOTHEHUS
1 HNPENpUsITHS B 3aJaHui Ha
YCIIOBHSX BHEAYAUTOPHYIO
PBIHOYHBIX paboty
OTHOIICHHI 20 |20
XapakTepucTuka u
aHamn3 MPOBEPKa BBIITOTHEHUS
2 OpTaHU3alMOHHO- 3aJaHui Ha
yIpaBJIEHYECKOM BHEAYAUTOPHYIO
e TeTbHOCTH paboty
MpeNpUITUS 20 |20
Tpynosoit IIpOBEpKa
3 KOJIJIGKTUB KaK BBITIOJTHEHHUS 3a/1aHUH
00BEKT Ha BHEAYJUTOPHYIO
yhpaBicHHS 20 |20 paboty
[Ipouecc mpuHATHS IIpOBEpKa
yIpaBJIEHYECKUX BBITIOJTHEHHUS 3a/1aHUH
4 peleHui 1 Ha BHEAYJUTOPHYIO
peleHus paboty
yIPaBJIEHYECKUX
npobieM 20 |20
Opranuzanus IpOBEpPKa
UHAHCOBOI BBINOJIHEHUS 3aJaHUN
5 aHCOBO OJIHEHUS 3a1a
JeSITeTIbHOCTH Ha Ha BHEAYJAUTOPHYIO
MPENPUITHH 88 |92 paboty
MPOBEPKa BBIITOJTHEHUS
Crparerudeckoe o
3aJaHdl Ha
6 yIpaBJICHUE
HpepHATHEM BHEAYAUTOPHYIO
p 20 (20 pabory
Odopmienne
7 (bop 4 MpOBEpKa OTYETA
0TYEeTa U JHEBHUKA 24 |24
4.2. COOJEP KAHHUE PA3JAEJOB JNCHUIIVINHBI
No HaunmeHoBanue
I /;[ pasneia Conep:xanue pazaena
AU CHMIITTMHbBI
1 1.1. 3adukcupoBaTh B OTYETE HAUMCHOBAaHWE OPIaHU3alIUH,
OCHOBHBIE PEKBU3WTHI, MecTononoxenne, PUO pykoBoguTemns.
Ucropus coznanus 1 pa3BUTHS MPEIIPUSTHS.
Opranusarys 1.2. Yka3arh opraHn3aliOHHO-IIPABOBYIO0 (GOPMY MPEIIPHUSTHS,
IeATeJIbHOCTH €€ OTIMYUTEIbLHBIE OCOOEHHOCTH U HEAOCTAaTKHU. MexaHU3M

npeanpusaTrd B yCJIOBUAX
PBIHOYHBIX OTHOIICHUH

dhopMupoBaHUS HWMYIIECTBA M IOPUANYECKONW OTBETCTBEHHOCTH B
cootBeTcTBUM C ['paxknanckum xkoaekcoM PO u coOTBETCTBYIOIUMU
HOPMAaTHUBHBIMU aKTaMHU.

1.3. Ilpoananu3upoBaTh LIETM U OCHOBHBIC HaIpaBICHUS
JEATEIIbHOCTU TPEANPUATHS B COOTBETCTBUHM C YUPEIUTEIbHBIMU




JIOKYMEHTaMH.

1.4. JlaTh XapaKTepHUCTHUKYy OCHOBHBIX BHIOB XO3SHCTBEHHOM
JeSITebHOCTH, IIPOU3BOUMON TIPOAYKIINHU, OKa3bIBAEMBIX YCIIYT.

1.5. MByunth XapakTepuCTUKY HH(PPACTPYKTYPHI MPEIIPUITHS
(OCHOBHBIE MTOCTABIIUKH, IOTPEOUTENIN, KOHKYPEHTHI).

1.6. IIpoananu3upoBaTh COCTOSIHUE ¥  COCTaB HMYIIECTBA
MPEANPUSITUS B THMHAMUKE.

1.7. TlpoBecTn pacueTbl dKOHOMHUYECKOH A(PPEKTUBHOCTU pa-
OOTBI TPEIIPUATHS, XAPAKTCPU3YIOIIUE KOHKYPCHTHBIH CTaTyC
NPEANPUATHS U CICNATh COOTBETCTBYIOIIKE BHIBOBI.

XapaKTepuCTUKA U aHAJIU3
OpraHU3alMOHHO-
YIpaBICHUYECKOU

JESATENBHOCTH
MIpeNNPUITUS

2.1. V3yuuTh ® BBIYEPTUTH OPTraHU3AIUOHHYIO CTPYKTYpPY
yIOpaBJIE€HUs TNPEANPUATHEM, OINPENeNuTb €€ TUI M XapakTep
B3aMMOOTHOILIECHUN MEXAY CTPYKTYPHBIMU IOAPA3ACICHUAMH.

2.2.  Pazpabortatp  OpraHW3allMOHHO-TEXHOJIOTHYECKHE U
YIpaBJIEHYECKUE CBSA3H B3aUMOACHCTBHS BHYTPUIIPOU3BOACTBEHHBIX
CTPYKTYPHBIX MOJPA3CICHUN B YCIOBUAX PHIHOYHBIX OTHOIICHHH.

2.3. JlaTb XapaKkTepUCTHKY OTAEJIOB M CIyXO0, OmucaTth WX
Ha3zHaueHHe, QYHKIUH, KPUTEPUH NESTEIbHOCTH U OTBETCTBEHHOCTH.

2.4. Onwmcats (GYHKIIUM MEHEHKEPOB Pa3HOTO YPOBHA B OOIIeH
cUCTEME yNpaBiCHHUA.

25. Jlatp  XapakTepHCTHKy  IITaTHOMY  PacCIHUCaHUIO
MNPEONpUTHS, ONHUCATh UCIOJIb3yeMble (POPMBI M CHCTEMBI OILIATHI

Tpyna.

2.6. JlaTp 0OCTOSITETHPHYIO XapaKTEPUCTHKY Ha COOTBETCTBHE
OpraHN3aIlMOHHOMN CTPYKTYPHI yIIpaBJICHUS PBHIHOYHBIM
OTHOIICHMSAM, B  Cllydae  HEOOXOAMMOCTH  pa3paboTaTh

PEKOMEHAAIIUH 110 €€ COBCPUICHCTBOBAHMIO.

TpynoBOI KOJIEKTUB KaK
00BEKT yIpaBIeHUS

3.1. Onmcats CUCTEMY METOJIOB YIPABJICHUS MIPEATIPUITHEM, UX
B3aMIMOCBSI3b U B3aHMO3aBUCHUMOCTb.

3.2. Jlatb  XapakTepUCTHKy KOHTpOJIA, IUIAaHWPOBAHUS,
OpraHu3alMd W KOOpAWHAIMK pPaboyero BpPEMEHHW, OpPTaHU3aIHNU
Tpyna.

3.3. Onucate cucTeMy yNpaBiIeHHUS MEPCOHAIOM MPEaIPUITHS.
PazpabortaTh pekoMeHIAIMY TIO0 €€ YIYYIICHUIO

34, [IpoBecTn COIIMOJIOTUYECKUE HCCTICOBAHUS
(aHKETMpOBaHME) MO aKTyalbHBIM MpoOJeMaM  YIpaBICHUS
[IEPCOHAIIOM.

3.5. laTh XapaKTepUCTUKY MHUKPOKINMATa, MEXITHIHOCTHBIX
KOMMYHUKAaIMi 1 MOTHBAIMH, COIIMAJIbHON 3aIUIIIEHHOCTH.

3.6. Pa3paborars 3(h(EKTUBHYIO MOJICIb MOTHBAI[MK U OILJIAThI
Tpyza (10 MTaTHOMY PaCIUCAHHIO).

3.7. OxapakTepr30oBaTh CYIIECTBYIOIIYIO OPTaHU3AIHOHHYIO
KYJIBTYPY, pa3padoTarh HallpaBJIeHUS €€ COBEPIICHCTBOBAHHUSI.

3.8. JlaTb XapakTepUCTHKY MPUMEHSIEMbIM CTHUIISIM PYKOBO/ICTBA
MEHEeDKEePOB Pa3IMYHOTO YPOBHS, JATh UM OIICHKY Ha COOTBETCTBHE.
AN THPOBAThH CTUIJIA PYKOBOJICTBA K JICTIOBBIM CUTYAIIHSIM.

3.9. Onwucath crocoObl pa3penieHus KOHQIUKTHBIX CHTYAIH,
pa3paboTaTh CTPATETUK IPEOIOJICHUS ¥ HEJAOMYIICHUS KOH(IUKTOB.

3.10. Packpeith ponbe komaHjg B d¢dekTHBHOH pabore
OPEONpHUsITHs, CMOJEIUPOBATH BO3MOXKHYIO  YIPaBJICHUYECKYIO




KOMaHJY.

IIponiecc npunHsATHSA
YIPaBICHYECKUX PEIICHUIN
Y peIICHUS
YIpaBIeHUYECKHUX MPOOIEM

4.1. OnucaTh Npouecc NPUHSITHS YIPaBICHUYECKUX pPEIICHUH H
pellieHus YIpaBlIeHYeCKUX MpoOsieM B opraHu3auuu. Paspabotarh
BO3MOXHOCTH AMAarHOCTUKU MPOOJIEMBI U ee OleHKY. OLIeHUTh PUCKU
MOPUHATHS YIPABICHYECKUX PEIICHHUN

4.2. Onucatb KOMMYHHUKAIIMOHHBIH TPOLECC B OpraHU3aLluH.
BrIsBUTE IpUUMHBI 1 TIperpaabl HedpPeKTHBHONH KOMMYHHUKAIIHH.

4.3. Pazpaborath cerp  KOMMYHHKAlMH W  CXEMY
WH(OPMAITMOHHOTO  O0ecliedeHnss ©  JTOKyMEHTO0O0OOpoTa s
MIPEAMPHSTHS.

4.4. Jlatb XapaKTePUCTUKY aBTOMaTU3NPOBAHHBIX PA0OYNX MECT
JUTSE PYKOBOJIUTENEH OT/IENIOB M CIIEIMAIMCTOB Ha 0a3e KOMIBIOTEPOB
u [IDBM.

4.5. [IpoananuzupoBaTh «y3KHue MECTay nporiecca
WH(MOPMAITMOHHOTO  O0ECTIeYeHHs TMPHUHATHA  YIPaBIEHYECKAX
pemieHMid W pemieHWs mpoOieM, TPEeNJIOKHTh  BO3MOXKHYIO
peoprann3amnmnio, 000CHOBATH €€ BHIITOJIHEHHE.

Opranuszainus GUHAHCOBON
JEATENBbHOCTH Ha

5.1.  Omucarp  KOHIENIUIO (UHAHCOBOTO  YIPaBIICHUS
MPEINPUSITHS.

5.2.  OxapaxkTepu3oBaTh KanuTall, HHBECTUPOBAHHLIM B
NpenpusITHe, ONMUCATh HCTOYHMKH (OPMHPOBAHHS (HUHAHCOBBIX
pecypcoB  mpenampusTus.  M3yunTh  cxeMmy — oOecrieueHHs
(uHaHCOBBIMH pecypcamu (IBWKEHHE (MHAHCOB), HAYCPTHTh
JIOTHUYECKYIO MOJETh (PHMHAHCOBBIX IOTOKOB.

5.3. Onucates 3aeMHBIE CpEeNCTBa MPeNNnpUsIThs (BUIBI CPEJICTB,
(dopMBI TIPUBJIEYEHUS, CPEAHUH CPOK HCIIOJIB30BaHUS, YCIOBUS
MIPUBIICYCHHUS).

5.4. OnucaTh TUBHJICHIHYIO TOJUTUKY W CXEMY YIIPaBICHHS

yHpaBJIeHUE IPEIIPUITHEM

MPEeaNpUSITHN
LEHHBIMU  OyMmMaramMu mpeanpuarus. M3yuuTs  opraHuzaiuio
ynpasieHus GUHAHCAMH U LIEHHBIMH OyMaramu.

5.5. Ouenuts (UHAHCOBOE TOJOKEHHE NPEANPUATHS B
JUHAMUKE.

5.6. OueHuTb JENOBYI0 AaKTMBHOCTE M 3((HEKTUBHOCTH
(hMHAHCOBO-X03AHCTBEHHON AEATENILHOCTH NPEATPHITHSL.

5.7. CpenaTtb BBIBOIBI, pa3padoTaTb M ONHCaTh (PUHAHCOBBIE
CTpaTEeruy NPeAIIpUATHSL.

6.1. Ommcare 1€MW HW OCHOBHBIE 3aJa4d JEATEIHLHOCTH
npennpusitua.  [IpoaHanmn3upoBaTb ~ MHCCHIO  MPEANPHSITHA,
pa3paboTath ee pa3IuIHbIC BAPUAHTEHIL.

6.2. Onucare oO0uIyro crpareruto mnpeanpustus. Onucarthb
CTpaTerny AESTEIHHOCTH, PAa3BUTH, MPHOPUTETOB W POCTa Tpel-

Crparermueckoe NpUATHS.

6.3. [IpoBecTr anaimu3 BHEMHUX (PAKTOPOB HYHKIIMOHUPOBAHHUS
NpeanpusIThs (aHAU3 KOHKYPEHTOB, TIOCTABIUKOB, MMOTPEOUTENEH,
WX KIAacCU(UKAIHIO U IPHOPUTETHI).

6.4. TIpoBecTH KOMIUIEKCHBIH aHAIM3 BHEIIHUX (AKTOPOB WU
(dakTopoB BHyTpeHHel cpenpl npeanpustus (SWOT-ananmus u ap.),
ClIeJIaTh BBIBOIBI.




6.5. IlpoBecTn MaTpPWYHBIN aHAIW3 TPOAYKIMH WA BHIOB
nestenbHOCTH (BKI, «llemm, «Jxenepan DmekTpuk» u 1p). Ha
OCHOBE CHIE€JTaHHOTO aHajm3a CcQOpPMHUPOBATH CTpPaTETHYECKHUE
aNbTePHATHBEI, BHIOpPATh CTPATErWI0O pPAa3BUTHS W CPaBHHUTH C
(bakTUYECKOU CTpaTerueli pa3BUTHUS TIPEATPUATHSL.

6.6. Paspabortarh CKOPpPEKTHPOBaHHYI cTpaTeruto. JlaTh
MpeUIOKEHU TI0  JUBepCHPUKAnuU  mpoaykiuu  (ycuyr) u
CTPaTErMYSCKOMY PA3BUTHUIO MIPEIIPHUSITHS.

6.7. [atp o1eHKY J(QQEKTUBHOCTH U Pe3yJbTaTUBHOCTH
CTpaTeruii, cjaelarb PEKOMECHIAIMM [0 COBEPIICHCTBOBAHUIO
CTPaTErMYECKOTO YIPABJICHUS.

7 OdopmiieHne oTueTa u
JIHEBHHKA

[TogroroBka ot4eTa o IIPOXOXKACHUHN IMTPAKTHKHU

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

OOpazoBaTenbHbIE TEXHOJOTHHU, HCIOJNb3yeMble IPH MPOBEACHUM MPOU3BOJICTBEHHON
MIPAKTUKU C HMCIIOJIb30BAHUEM PA3IMIHBIX BUIAOB YUCOHOW pabOTHI, MPEIyCMAaTPUBAIOT MIUPOKOE
UCIOJIb30BaHHUE B CAMOCTOSTENbHON padoTe CTyleHTa aKTUBHBIX W HMHTEPAKTUBHBIX (opMm C
11eJTbI0 (POPMUPOBAHUS U PA3BUTHS MPOPECCHOHATHHBIX HABBIKOB 00YJAIOIIUXCSI.

B MIPOBEICHUHT MIPOU3BOCTBEHHOM MPAKTUKH UCTIONB3YIOTCS ClIeyIoIne
WHHOBAIIMOHHBIC Y UHTCPAKTUBHBIE TEXHOJIOTUU O0yUCHHUS:
HNHHOBAaLMOHHBIE HNHTepakTUBHBIE
Q
% s = E %
& £ g 2 2 2 8 2 =
HanmenoBauue £ 2 = g 2 3 8 = = g g s
2= | 5<| 5 |E,|E2| 5| = | §| &5 | 5| & | &
paszznena =51 25| & | 8| E8] 3 2 S o= E g g
o = = T o &)
IUCIAILINHEBI 2 E‘ S&| = <2 g2 E § § & ; § 5
o o=
gl s | 8 |E || B | 8| | g & &€
i =% = ) N g = p
A = jas & =
ks ™
Opranuzanus
NESITEIbHOCTH

NPENPUATHS B
YCJIOBUSIX PHIHOYHBIX
OTHOILIEHUH

XapakTepucTHKa 1
aHaJIN3
OpraHHU3alMOHHO-
YIPABJICHUECKOU
JEeSTeTbHOCTH
IpEeNPUATUS

TpynoBoil KOJIEKTUB
KaK 00BEKT yIPaBICHHUS

[Ipouecc npunsaTHA
yIpaBJIEHYECKUX
peUIeHUI U penieHus
YIIpaBIIEHIECKUX
npoOieM




NuHoBanuoHHbIE HNHTepakTHBHbBIE
(2]
¥ = i E g
2 | £ g |2 |8 2| 8 2 | =
HaumeHOBaHME 5| 2 g | g 2, 8| ¢ = S | 8 2| g
[
aszena ES| 22| ¢ | 25| gE| ¢ 3 5 5 5 = =
P ESISE| E G52k 2| 5| 2| 22| 8 @
X
JTUCIUTUTUHBI “E1 88| & 5 R % g 2 2 £ S g
g°|& 5 | % g°| 8 5 = S 2| x| &
8 2 = 3 = 5 = s
~ = jasi g 3
=
Opraam3aus
(hHUHAHCOBOM .
JACATCIIbHOCTHU Ha
TIPEATPUATHI
Crparermueckoe
YIIPABJICHHUE +
NPEAIPUATHEM
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6. OHEHOYHBIE CPEACTBA JJIA TEKYIIET'O KOHTPOJIA
YCHEBAEMOCTH, TPOMEXYTOYHOM ATTECTAIIMA 110 HUTOTAM
OCBOEHMUA JANCHUITVINHBI n YYEBHO-METOAUYECKOE
OBECIIEYEHUE CAMOCTOATEJIBHOM PABOTHI CTYJIEHTOB

ATTecTanMs IO WTOraM IMPAKTUKU IPOU3BOJAUTCS B BHJAE 3alIUTHl O0YyYaroIIMMCS
BBIIIOJJHEHHOTO MHJMBUAYaJIbHOTO WM TIPYNIOBOIO 3aJaHus W IIPEACTaBICHUS OTYETA,
0(OpPMIIEHHOTO B COOTBETCTBHHU C IIPaBHJIaMU U TPEOOBAHUSMU.

[To oxOHYaHMM MPAKTUKU CTYJEHT JODKEH OPOPMUTH OTYET U JHEBHHUK IO MPOXOXKIACHUIO
MIPaKTUKA B COOTBETCTBUU C TpeOOBaHUSAMH, 3aBEPUTh €ro W B IMOCIEAHUI JEHb CpoKa
NPOXOXKJEHUsST TPaKTUKH TPEACTaBUTh JUIsl PELEeH3MpPOBAaHUSA M 3alIUTBl Ha Kadeapy
MEHEKMEHTA.

Otuer NOMKEH coaepXkaThb Pa3BEPHYTHIE OTBETHI Ha BCE BOINPOCHI, IPEILyCMOTPEHHBIE
MIPOTpaMMOM  TIPOXOKJECHUs IPAKTHKH, KpPAaTKUE AHAIATHYECKHE 3allUCH 110 HW3Y4YCHUIO
TEMAaTU4YEeCKUX BONPOCOB. OTBETHl MOTYT OBITh NPOWLTIOCTPUPOBAHBI CXEMaMH, IpaduKami,
TabyMllaMy, y4eTHOW M OT4eTHON aokyMeHTanuedl u T.a. Ilpum stom nudpoBoit Matepuan
NpeaCTaBisieTcs B BUAE Tabmul, rpagukoB M T.J. M COINPOBOXKIAETCS MOSICHUTEIBHBIMU
AHAJIMTUYECKUMH 3amuckaMu. B oTuere HeoOXoauMo omucaTh, Kak M3y4alcsi AaHHBIA BOMPOC,
KaKUMH JTOKYMEHTAMH, CIIPABOYHUKAaMHU, HOpMaMH 1 HOPMATUBHBIMU aKTaMH TOJIb30BAIUCH U TIE
OHH OBLTH B3ATHI.

K oTuery npHKIagbIBalOTCS JTOKYMEHTHI, SBISIOLIMECS HCTOYHHUKOM HHGPOpMAlMU IS
AHAJIMTUYECKNUX MCCIIeJOBAaHUM.

Talnuibl, cxembl, IJIAHOBas, y4eTHas, OTYETHAs U JApyras JOKYMEHTAIUsi MOTYT ObITb
MIpe/ICTaBJIeHbI KaK 10 Mepe U3JI0KEHUs BOIPOca, TaKk M B KOHIIE OoT4eTa (Kak npuioxeHue). OHu
00513aTeNIbHO JIOJDKHBI OBITh MPOHYMEPOBAHbI, CHA0KEHBI €IUHOOOPAa3HBIMU TMOIMHUCAMU U
OMHCaHbl B OTYETE (C KaKOMl LIEeNbl0 MPUJIATaloTCs, KaK MCIONb3YIOTCS Ha mIpakTuke). OTyer
oopmisieTcss B COOTBETCTBUHU ¢ TpeOoBaHMsSMHU By3a. HemosHble u HeOpexHO O(OpMIICHHBIE
OTYETHI K 3aIINATE HE JOITYCKAKTCS.



7. VYYEBHO-METOJMYECKOE U HMH®OPMALUOHHOE OBECHEYEHUE
YYEBHOUW TUCHUILIMHBI (MOIYJISA)

a) OCHOBHAS JIUTEepaTypa

. Meckon, M.X. OCHOBBI MEHEKMEHTA = Management /
M.X.Meckon,M.Anb0ept,®.Xenoypu . - YuebHoe mocobue. - M. : OO0 "W.J.Bunbsmc",
2008. - 672c.

OcnoBbl Menemxmenta / [lon pen.B.M.Koponesa. - YuebHoe mocobue. - M. : Maructp, 2014.
- 620c.

OcnoBel menemxmenTa / Ilog pen.A.M.Adonnukuna. - Yue6nuk. - CII6 : Ilurtep, 2007. -
528c.:mi. - (Y4eOHUK 11 BY30B).

OcHOBBI MEHEIIKMEHTA : y4eOHuk / mon pen. B.B. Jlykamesuy, U.B. bopoaymiko. - 2-¢ u3n.,
nepepad. u goi. - M. : FOuutu-/ana, 2015. - 271 c. : Tabi., cxem. - bubnuorp. B kH. - ISBN 5-
238-01061-3 ; To xKe [DneKTpOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=118632

. T'epuukosa, .H. Menemxment : yaeonuk / M.H. I'epuukosa. - 4-e uzn., nepepad. u gor. - M.
: FOnutn-/lana, 2015. - 510 c. : tabmn., cxemsl - (3070T0# (HOHA POCCUNMCKUX YYEOHUKOB). -
bubmmorp. B kH. - ISBN 978-5-238-01095-3 ; To ke [DOnekrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=114981

0) AONOJIHUTEILHASA JIUTEPATypa

Opneros,lO.I'. KamgpoBas monuthka ©  KajgpoBoe IutanupoBanwe /  FO.I'.Omeros,
M.I'JlabamxksiH. - Y4eOHUK M MPAKTHKYM JJIsl akaJeMuueckoro OakaiaBpuara. - M. : U3a-Bo
FOpaiir, 2015. - 444c. - (bakanaBp. AkaeMHUECKUi Kypc).

. Ku6anoB,A.SI. OcHoBbl ynpasneHuss nepcoHaiom / A.Sl.KubanoBa. - VYueOHuK JUIs
6akanaBpuata. - M. : UHOPA-M, 2014. - 440c. - (Briciiee oOpa3oBanue: bakanaspuar).
[Mamupo, C.A. TeopeTrnyeckne OCHOBBI YIPaBICHUS TMEPCOHAIOM : y4deOHOe mocobue /
C.A. Hlanupo, E.K. Campaunosa, H.JI. Xycaunosa. - M. ; bepnun : [{upekr-Menua, 2015. -
320 c. : wr., Tabn. - bubmuorp. B kH. - ISBN 978-5-4475-2541-5 ; To ke [DNeKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=272161

. ApcenseB, I0.H. Vnpasnenue nepconamom: Monenu ynpasieHus : ydeOHoe mnocobue /
O.H. Apcennes, C.U. llleno6aes, T.FO. JlaBbigoBa. - M. : FOuutn-/lana, 2012. - 288 c. -

ISBN 5-238-00790-6 ; To xKe [DmexkTpoHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=118468.
. Poroxwn, M.IO. Opranuzammsi yopaBieHHS TEPCOHAIOM NPEANPUATHS : y4eOHO-

npaktuaeckoe nocodue / M.IO. Poroxus. - M. ; bepnun : lupexkr-Menua, 2014. - 223 c. : un.
- bubGmuorp. B kH. - ISBN 978-5-4475-1577-5 ; To xe [DmexkrponHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=253711

B) nNporpaMmHoe obecneuenue u urepHer-pecypcsl
MaTepHalbl B CHCTEME TUCTaHIIMOHHOTO 00yuenus Moodle;
KoncynpranT Ilmoc — OGmiepoccuiickas CeTb pacnpocTpaHEHHUs MPaBOBOM HHGMOpMAILIUU.
QenepallbHOE  3aKOHOJIATENBCTBO,  PETHMOHAIbHOE,  MOCKOBCKOE,  MEXIYyHapOJHOE
3aKOHOJATENbCTBO,  IOPUAMYECKHE  JOKYMEHTBI, 3aKOHBI, YyKa3bl, IIOCTAHOBJICHUS,
3aKOHONPOEKThI, PpACHOPSKEHHsSI, HOPMBI, aKThl, KOHCYJIbTallUM 1O OyXydery H
HaJIOT000JIOKEeHHUIO, cyeOHas pakThKa, apouTpax. http://www.consultant.ru/.



http://biblioclub.ru/index.php?page=book&id=272161
http://biblioclub.ru/index.php?page=book&id=118468
http://www.consultant.ru/

— CIIC TAPAHT — CmpaBouHas mpaBoBasi CUCTeMa. 3aKOHOATEIbCTBO: JOKYMEHTHI, CyeOHas
U apOUTpaXKHas MPAKTUKaA, MEKIYHAPOIHbIC JTOTOBOPHI, Pa3bsICHEHUSI, KOMMEHTAPHU, CXEMBI,
POCKTHI 3aKOHOB. http://www.garant.ru/.

— Hurepuer-pecypcsr:

http://www.aup.ru/library/ — 6ubmnorexka SJKOHOMHYECKON U ICIIOBOM JINTEPATYPhI
http://www.bankr.ru — uatepuer-npoekt «bankporcTBo B Poccum»
http://www.biblioclub.ru — 3bC «YHuBepcureTckast OHOIHOTEKA OHIIAHY
http://www.cCrisis.ru — Poccuiickuii aHTHKPU3UCHBIN pecypc

http://www.ereport.ru — MupoBast 5KOHOMHKA U MUPOBBIE PHIHKH
http://eup.ru/Catalog/All-All.asp — bubnnorexka 3JKOHOMHUYESCKON U YIIPaBICHYSCKOM

JIUTEPATYPBI

http://www.forecast.ru — Hekommepueckoe naptTHepcTBO «I{eHTp MaKPOIKOHOMHYECKOTO
aHaJIM3a ¥ KpaTKOCPOYHOro nporuozupoBanusy (IIMAKIT) www.ma-journal.ru — ohuruansHbIi

CalT eKEMECSYHOTO aHATUTHYEC-KOT0 XypHaia «CIUsHUS 1 NOTJIOMICHUS WWW.Mergers.ru —

UH(POPMAIIMOHHO-aHATMTHYECK I TpoekT Mergers.ru («Crusiaus u [lormomenus B Poccuun»)

http://www.worldcrisis.ru — MupoBoii 3KOHOMHYECKHUI KPU3UC. XPOHUKA U KOMMEHTapUU

Muxanina Xa3zuna

http://www.kodeks.net/ — Hekommepueckoe naptHepcTBo «MH(MOpManOHHO-TIPaBOBOM
koHcopimym Komekcy. @enepanbHoe, MEXIyHAPOIHOE U PETHOHAIBHOE 3aKOHOIATEIbCTRO,
cyneOHas 1 apOUTpaXKHas PaKTHKa. TeMaTuuecKrue COOPHUKH, HOPMATHUBBI U CTAHIAPTHI,

KOMMEHTApHUHU ¥ KOHCYJIbTAIMH, HHPOPMAIUS [T OyXranTepa.

8. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHHUE YYEBHOM
JTUCIHUATIIVHBI (MOTYJIST)

B kauectBe MarepHaIbHO-TEXHMUYECKOrOo obOecredeHus ucnoib3ytorcs HWHTepHer,
MH(OPMALIMOHHBIE CIIPABOYHO-TIPABOBHIE CHCTEMBI.

[Iporpamma coctaBnena B cootBercTtBuu ¢ TpedoBanusmu OI'OC BO mo nampaBieHuto
38.03.02 «MeHemKMEHT
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