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1. HEJIM OCBOEHHUA YYEFHOM JUCIHUATLIAHBI

[ensimu OCBOCHHS YI€OHOM TUCIIUTUIMHBI (MOTYJIsI) « DKOHOMHUKA IMTPOCKTOBY SIBJISIFOTCSI:

- MOATOTOBUTH CTYAEHTOB K HCIIOJb30BAHHIO KOJIMYECTBEHHBIX METOJOB JJISI MPHUHITHS
3 PEKTUBHBIX YIIPABICHYECKUX PEIICHUI;

- HAy4YUTh CTYJEHTOB IMPABWIbHO MPUMEHSITh T'OTOBBIE KOMIIBIOTEPHBIE POrPAMMBL,
pa3pa0OTaHHYI0 TEXHUKY aHajlu3a KOJIMYECTBEHHBIX MOJEJEH YIpaBJICHUS MAJI1 IPUHATUS
3¢ (PeKTUBHBIX YIPABIEHYECKUX PEIICHUH.

2. MECTO YYEBHOM JUCHUILIVMHBLI B CTPYKTYPE OIIOII BO

JucuuminHa «9KOHOMHMKA IPOEKTOB» BXOAMUT B 0a30BYI0 HacTh AUCLUUIUIMH y4eOHOTro
IUIaHA.

JUis ycBOEHUS JUCLUUIUIMHBI HEOOXOIUMBI 3HAHUS, NOJYYEHHBIE B PE3YJIbTaTe OCBOCHMS
JUCLUIUIMH OakanaBpuata «IKOHOMETPUKa», «IDKOHOMHUKA IPOMBIIUIEHHOTO MNPEANPUATUS,
«Matemaruueckuil aHanus», «MHPOpMaLMOHHbIE TEXHOJOTHH B 3KOHOMHUKE», «DKOHOMHKA U
yIpaBieHUE pecypcaMu OpraHu3auuny», «MeTo bl ONTUMAIBHBIX PELICHU.

3HaHUS ¥ YMEHHUs, YCBOCHHbIE CTYJCHTaMHU B Ipoliecce U3y4eHUs Kypca, HEOOXOIUMBbI B
KayeCTBE METOJI0JIOTMYECKOM MPENNOCHUIKH Ul OCBOEHHUS! MHBIX 3KOHOMMYECKHUX JUCLUIUIMH,
Takux Kak «lIpuxiiagnas sxoHoMuka», «MoHeTapHasi 5KOHOMHUKa», « JKOHOMHKA KOHTPAKTOBY,
«OKOHOMUKA 3HaHM», HAMMCAHUS BBIITYCKHON paboThl (MarucTepcKoil [uccepranun).

3. KOMIIETEHIIMX OBYYAIOIIETIOCs, @OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUS YYEFHOM JUCIUAILIINHBI / OXKUJIAEMBIE PE3YJIbTATHI
OBPA3OBAHUA U KOMIIETEHIHHUA OBYYAIOIIEI'OCH 110 3ABEPHIEHUUA
OCBOEHUSA MPOT'PAMMBbI YYEBHOM JUCIATIIMHBI

JucuuruimHa «OKOHOMMKA TPOEKTOB» CIOCOOCTBYET (DOPMUPOBAHHUIO — CIIEAYIOIIMX
KoMIeTeHIMH, npexycMoTpeHHbIX @I'OC3+ no HanpasieHuto noaroToBku BO «OkoHOMUKa»:

a) oOmekynbTypHble komnereHuu (OK):

CIIOCOOHOCTBIO K a0CTPaKTHOMY MBINUICHHIO, aHanu3y, cuate3y (OK-1);

TOTOBHOCTBIO JICHCTBOBAaTh B HECTAHJIAPTHBIX CHTYalUsX, HECTH COLHUAIBHYIO H
ITUYECKYI0 OTBETCTBEHHOCTH 3a nmpuHsThie perienus (OK-2);

0) obmenpodeccronanpabie komneteHuu (OI1K):

TOTOBHOCTBIO K KOMMYHHUKAIliM B YCTHOW M THCHBMEHHOW (opMax Ha pycCKOM H
MHOCTPAHHOM SI3bIKax JIsl pelIeHH s 3a1a4 npodeccuonanbHoii aestensHoctd (OITK-1);

CIIOCOOHOCTBIO MPUHUMATH OpraHU3allMOHHO-yIpaBiaeH4Yeckue pemenus (OITK-3).

B pe3ynbrare 0OCBOGHUS TUCIUILTUHBI CTYIEHT JOJDKEH:

- 3HaTh: O BOBMOXKHBIX MHCTPYMEHTAIBHBIX CPEACTBAX M TEXHOJIOTUSX I cOOpa, aHam3a,
UHTEpIpEeTaLNU U MPEJICTABICHHS JaHHBIX B IIENSX ONTUMHU3AIMH YIIPABIEHYECKUX MPOLIECCOB U
NPUHSATHS YIIPABICHYECKUX PEIICHUI,

- YMETb: CTPOUTh MaTE€MAaTUYECKHE MOJIEJIH, ONHUCHIBAIOIINE SKOHOMUYECKHUE MPOIIECCHI;
NIPOBOJIUTH aHAIIN3 JAHHBIX, TOJIYYEHHBIX B PE3YJIbTAaTe MOJICITUPOBAHUS, TIPE/ICTABIIATH HX;

- BiageTb / OBITh B COCTOSIHUM TPOJIEMOHCTPUPOBATh: HABBIKAMU HCIIOJIB30BAHMS
MaTeMaTHYECKOTo  ammapaTa MpH  pemIeHHH NpoQecCHOHATIBHBIX  3a7ad; HaBBIKAMH
IPOTHO3UPOBAHUS YKOHOMHYECKHX MPOIIECCOB; METOJaMH OLIEHKH 3(PPEKTUBHOCTH MPOEKTOB.



4. CTPYKTYPA U COAEP)KAHUE YYEFHOU JUCIHUILIAHBI

4.1 CtpykTypa y4eOHOM Q1 CHUIIIHHBI

OO6m1ast TpyI0eMKOCTh TUCIMIUIMHBI COCTABIISIET 3 3aueTHhIe eauHuIlbl, 108 yacos. B Tom
qrclie: JJabopaTopHbIe 3aHsaTHs — 18, mpakTudeckue 3aHsaTus — 18, camocTosTenpHas pabora —

36, sx3ameH — 36.

OO01mast Tpy10eMKOCTh
JIMCITUTLTHHBI U BHJIBI
yaeOHOU paboThI

®opma
o0ydeHus

Bcero wacos/3ET

CemecTpbl

1

KommuecTBo yacoB B CEMECTD

OO0mias TpyA0EMKOCTh
JVCIIATUTHHBI

OYHast

108/3

108

3a049Hasn

OYHO-
3a04Has

Ay,Z[I/ITOpHBIe 3aHATUA

O4dHasa

36

36

3a04YHas1

O4YHO-
3a04YHas

JlaboparopHble 3aHATHS

O4dHasa

18

18

3a04YHas1

O4YHO-
3a04YHast

IIpaKTquCKHe3aHHTHH

O4dHasa

18

18

3a04Has

OYHO-
3a04Has1

Bneaynuropnas padota

OYHas

36

36

3a04Has1

OYHO-
3a04Has1

Kypcogas pabota (mpoekr)

OYHast

3a04YHas

OYHO-
3a04YHas

Bua utorosoro KOHTPOJIA -
9K3aMC€H

OYHasi1

36

36

3a04YHas

OYHO-
3a04YHas




4.2 Coneprxanue y4eOHOi JUCHUNIMHBI (110 pa3aeiam)

Buer yueOHOM AeATeNbHOCTH, BKITIOYAs
. CaMOCTOSTENFHYIO PaboTy 00ydJaromuxcs 1
= TPYAOEMKOCTh (B 4acax)
o | 8 [paktuu. | JlaGopar. | Breayn.
No Paznen § § Jlexuuu 3aHATUS pabota pabota DopMBbI TEKYILIETO0 KOHTPOJIS YCIIEBAEMOCTH
n/n y4eOHOM TUCIUITITHHBI 3 = - . . - (o HexensAM ceMecTpa)
|8l s | g|g|£|g|g8| 5|8
2| E|E|E| 25|58
o S o S Sl | °]| g
1 Paznmen 1. Meromonornieckne OCHOBBI 1 1 ) 6 VYceraseiit ompoc. [IpoBepka BBHIIONHEHWS 3alaHWii Ha
yhpaBiieHHsI IPOCKTaMHU BHEAYUTOPHYIO paboTy.
2 Pasnen 2. [TnanupoBanue pabot 1o 1 |2- 4 4 8 Yerubiii onpoc. [IpoBepka BBINONHEHUS 3aJaHHid Ha
MIPOEKTY 5 BHeayIMTOpHYIO paboty. JlJaboparopHas pabora Nel.
3 Paznen 3. YpaBieHue CTOMMOCTBIO 1 |6- Ycraslit ompoc. [IpoBepka BeITOTHEHUS 3aJaHANA Ha
MPOEKTa 9 6 2 8 BHEayTUTOPHYIO paboty. JlaboparopHas padota Ne2,
4 Paznen 4. Ouenka 3¢ exTuBHOCTH 1] 10 VYeraslit onpoc. [IpoBepka BEINMONHEHNS 33JaHUH Ha
MPOEKTa. YTpaBIeHUE PUCKAMH MPOEKTa - 4 4 8 BHEAy TUTOPHYIO paboty. JlaboparopHas padorta Ne3.
13 Tecr.
5 Paznen 5. IMuTanimoHHOE MOJIEIUPOBAHUE 1 14 VYernslii onpoc. [IpoBepka BbIIONTHEHUS 3aJaHUN HA
npoekra cpeacreamu [10 Project Expert - 2 8 6 BHEay TUTOPHYIO paboty. JlaboparopHas padota Ne4,
18

®dopma MPOMENKyTOYHOM aTTecTalui — 3k3aMeH (36 4.)




4.3 Copeprxanue pa3iesioB yueOHO# U CUUIIMHBI (110 TeMaM)

Tema Bonpocs! 1is uzyuenus
Paznen 1. OmnpeneneHre TMOHATUA «IPOEKT». Poiib MpPOEKTOB B
MeTtoa00ruuecKre OCHOBBI | pa3BUTUU OpraHu3aiuu. OCHOBHBIE XapaKTEPUCTHKU MPOEKTa:
yIpaBiIeHUS MPOEKTaMU 1eneBass OPUEHTHPOBAHHOCTb, BPEMEHHAs OrPaHUYEHHOCTH,

KOOPJMHUPOBAHHBIE  B3aWMOCBSI3M, YHUKAJIbHOCTb. THIIBI,
KJIacChl, BUJIbl MPOEKTOB. HeTpanunonHsle (MHHOBAllMOHHbIE) U
TpPaJULUOHHbIE TPOEKThl. TEXHUUYECKHE U HE TEXHUYECKUE
(conmanbHble) HPOEKTHl. [IpOEKTHI € BHEIIHUM 3aKa3yMKOM,
BHYTpPEHHHUE MPOEKThl. Macmmrad npoekta. OCHOBHBIE 3JI€MEHTHI
IIPOEKTa: 1eJdb IPOEKTa, YYAaCTHUKH IPOEKTa, OKPYXKEHHE
MIPOEKTA, YCIOBUS MPOEKTA, PYKOBOAMUTED MPOEKTA, KOMaHIa U
YYaCTHUKM TMpoekrTa. llenmu W JKM3HEHHBIH LUK IPOEKTa.
OBONIOIMS NPUMEHEHUS] CHUCTEM YIIpPaBJIECHUsI IPOEKTAMU B
opranuzanuy. TeHIEHIMU pa3BUTHs YIPABICHUS HPOCKTaMH.
[lonstue [IPOEKTHO-OPUEHTUPOBAHHOIO yIpaBICHUS.
Ha3nauenue u mnpeuMyliecTBa NPOEKTHO-OPUEHTHUPOBAHHOTO
ynpapiaeHus. OpraHu3anuy, OpPUEHTUPOBAHHbIE HA IPOEKTHI.
OObexkThl  ymnpaBieHHS B IPOEKTHO-OPHEHTUPOBAHHOM
opranuzanuu. Tumbl U BUABl OpraHu3alMi, MNPUMEHSIOLIUX
IIPOEKTHO-OPHUEHTUPOBAHHOE YIIPABJICHUE.

Paznen 2. IlnanupoBanue MecTto U posib NPOLECCOB IUIAHUPOBAHUS B YIIPaBICHUU
paboT 1Mo IPOEKTy npoekramu. Mepapxuyeckass cTpykTypa paboOT MpoeKTa.
Onepanuy mpoekTa: MOHATHE M Ha3HaueHUe. XapaKTepHUCTUKa
onepauuii. BpemeHHble MacmITaObl IUIAHUPOBAHMS OIepaunuit
Kanenpmapu omnepamuii W B3aUMOCBS3b onepanuid. MeToasl
IJIaHupoBaHus onepauuid. CeTeBol aHaIWM3 M KaJEHIApHOE
IJIaHhupoBaHue  mnpoekra. Juwarpamma  [anta.  Mertoabl
CTPYKTYypHOM aekommno3unuu. KanengapHoe IulaHHpOBaHME
IIPOEKTA. [TocnenoBarenbHOCTH 11aroB KaJICHIAPHOTO
IUIAaHUPOBaHUSA.  AHaIWM3  KaJeHJApHOro  IJlaHa-rpaduka.
OnTuMu3anus KaJleHJapHoro TUIaHa.

Paznen 3. Ynpasnenue OCHOBHBIE TNPHUHLUIBI YIPABIEHUS CTOUMOCTBIO IPOEKTA.
CTOMMOCTBIO TIPOEKTA OneHka CTOMMOCTH TIPOEKTa. bBIOHKETUpOBAaHHE TIPOEKTA.
MeToabl KOHTPOJISI CTOUMOCTH MPOEKTA: KJIACCHUECKUI MeTo U
METOJI OCBOCHHOTO 00BheMa. OTYETHOCTH IO 3aTpaTaM MPOEKTa.
@DuHaHCHUPOBAHHE MPOEKTA.

Pa3znen 4. Ouenka [TonsTne 3¢ eKTUBHOCTH MIPOEKTA:! COLIMAJIBHO-
3¢ (HEeKTUBHOCTH MPOEKTA. DKOHOMMYECKAs 3¢ (HEeKTUBHOCTH MPOEKTA, 010 DKEeTHAs
VYrpaneHue puckaMu 3¢ (eKTUBHOCTh  MPOEKTa, KoMMepueckass 3(PQPEeKTUBHOCTD
MpPOeKTa mpoekTa, orpacieBas 3(dekTuBHOCTh MpoekTa. OOmas cxema

ornleHKH 2(G(EKTUBHOCTH TmpoekTa. Vcxomuble naHHBIE IS
pacuera 3¢¢eKkTuBHOCTH mpoekTa. OCHOBHBIE MOKA3aTEH
3 PEKTUBHOCTH TMPOEKTA: YUCTBIA TUCKOHTHUPOBAHHBIN JOXOI,
BHYTPEHHSII HOpMa peHTabenbHOCTH W MoAUDUIIMPOBAHHAS
HOpaM  PpEHTa0eNbHOCTH, WHJEKC MPUOBUIBHOCTH, BpeMs

OKYHaeMOCTH.
[ToustTue pucka u  HeompeneneHHOCTH.  CylIHOCTh
YVIPaBICHUSI  PHUCKAMH. AHanus MPOEKTHBIX  PHUCKOB:

KAQ4eCTBEHHBINI M KOJWYECTBEHHBIM AaHAJIN3 PHUCKOB. AHAIN3




Tema Bonpoce! pis uzyuenust

MoKasaresel MpeaesibHOro ypoBHS. AHalU3 YyBCTBUTEIBHOCTH
MpoeKTa. AHaJIW3 CIIEHApUEB pPa3BUTHS MpoeKTa. MeTon
MOCTPOCHUSI  JiepeBa  peleHuil mnpoekta. MmutanunonHoe
MOJIETTUPOBaHUE PUCKOB Ha 6aze meroga MouTe-Kapno. Meroabt
CHIDKEHUS PHCKOB.

Pazpen 5. Umutanmonnoe HNudopMalioHHbIE TEXHOJOTHH YIPABICHHUS IPOECKTAMHU.
MOJIEJIMPOBAaHUE MPOCKTA CpaBHMTENBHBIM aHAIM3 IPOrpPaMMHOI0 oOecreueHust s
cpeactamu I10 Project YIPaBICHUS NPOEKTAaMU: KPUTEPUU aHalIM3a [POTrPaMMHOIO
Expert obecrieuenus, o630p I[IO 1o ympaBieHHIO MPOCKTaMHU,

MIPE/ICTaBJIEHHOIO  HAa  POCCHUHCKOM  pbIHKE.  AJTOpPUTM
HUMUTAIMUOHHOI'O MOJCIHUPOBAHUA IIPOCKTA CpCACTBAMU Project
Expert.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

B npenoiaBaHiy JUCIUIUIMHBI UCTIONB3YIOTCS clenyromue GopMbl yaeOHOH paboThI:

— MPaKTUYCCKUE 3aHATHS - PEIICHHWE 3a]a4, KOHCYIbTHPOBAHHUE IMPEIOoJaBaTelieM II0
TEOPETUYCCKUM M MPAKTHUECKUM ACIIEKTaM TUCIMILIMHBI, PAKTHUYECKUE 3aHATHS B aKTUBHOU U
UHTEPaKTHBHOH popmax;

- nabopaTtopHbIe pabOTHI;

— BHeEayJIUTOpHas paboTa 00y4yaroluXCs - U3YyYCHUE M YCBOCHUE MAaTEePHaIOB OCHOBHOM
n I[OHOHHHTGHLHOﬁ JIATCPATYpbl MO AUCHUIINIMHE, IMOATOTOBKA K IMPAKTUYCCKUM 3aHATHAM,
MOJrOTOBKA K TEKYLIEMY M TPOMEXKYTOYHOMY KOHTPOJIFO 3HAHUH;

— TEKYIIMH KOHTPOJIb YCIIEBAEMOCTH - TECTHPOBAHUE, JTA0OPATOPHBIC PabOTHI, YCTHHIC
OTIPOCHI, MPOBEPKA BBHITIOJIIHEHUS 3aJaHUI Ha BHEAyIUTOPHYIO paboTy;

— TPOMEKYTOUYHBIN KOHTPOJIb YCIIEBAEMOCTH — YCTHBIM dK3aMEH.

5.1 AKTHBHBIE 1 HHTEPAKTHBHbIE (DOPMBI IPOBeAeHUS Y4eOHBIX 3aHATHI

Tema qucCIUTUIMHBL Bun yuebnbix Kon-Bo yu. yacos B AKTHBHas
3aHITUH aKTUBHOU W/WITH u/unm
WHTEPAaKTUBHON WHTEPaKTUBHAS
dbopme dbopma
Paznen 1. Merononoruueckue JlaboparopHoe 2 Pazbop
OCHOBBI YIIPABIICHUS IPOCKTAMHU | 3aHSATHE KOHKPETHBIX
CUTYalHi
Paznen 2. [lnanupoBanue pabor | JlabopaTopHoe 2 Paz36op
IO MPOEKTY 3aHATHE KOHKPETHBIX
[IpakTHueckoe 4 CUTyaruin
3aHATHE
Paznen 3. Ynpasnenue JlaGopaTtopnoe 2 Paz6op
CTOUMOCTBIO TIPOEKTA 3aHATHE KOHKPETHBIX
[TpakTrueckoe 6 CUTyalui
3aHATHE
Paznen 4. Onenka JlaGopaTopnoe 4 Pa36op
3¢ (HEeKTUBHOCTH MPOEKTA. 3aHATHE KOHKPETHBIX
YrpaBiieHre puCKaMH IMPOCKTa CUTYyaIui
Htoro 20




5.2 3apanus 1J1 NpoBeAeHUs! y4eOHbIX 3aHATHI B AKTUBHOW H/MJIU HHTEPAKTUBHOI

Jns

dopme

Pa300p KOHKpPETHBIX CUTyalM i

Curyauuu, paccMaTpuBaeMble Ha J1a00PaATOPHBIX 3aHATUIAX

JlaGoparopHasi padora Nel. [linanupoBanue padoT 0 NPOEKTY

cbeMOK HoBoro ¢uiapma mpo JxeliMmca boHga KWHOKOMIAHMS —3aKasaja

aBTOMOOUIIBHOMY KOHIIEpHY CO3JlaHue YaCTUYHO-(DYHKIIMOHAIBHOTO IPOTOTHIIA
cynepaBromobunsi arenta 007 mo scku3aM XyAoKHHMKAa KapTuHbl. CoOpaHHass B KOHIEpHE
KOHCTPYKTOPCKasi TpyIa HaMeTHu/ia CIeAyIOIUi IepeueHb HEOOXOIUMBbIX paldoT, olpeaennia,
Kakue padoThl TOJHKHBI ObITh 3aKOHYEHBI K HaUaly KaXkJoro dTamna (MpeAlecTBYIOIINE TAIlbl) U
BpEMs BBIIOJIHEHHSI KaKIO0r0 3Tana.

Pa6ora Onucanue coaepx aHus JTUTeNnbHOCTh [TpenmecTBytomye
JTamna, JH. JTaIbl

1 CoracoBanue rpaduka padbot 2 -

2 KoHcTpynpoBanue npororuna 35 -

3 3aKa3 ¥ U3rOTOBJICHUE KOMIUIEKTYIOUIUX 15 1,2

4 W3rortosnenue kopmyca 4 1,2

5 W3rotosnenue neraiei apepeit Kopiyca 7 1,2

6 Hsrorosienue nerajiei maccu 5 1,2

7 Wsrorosienue aeranei TpaHCMUCCUU 7 1,2

8 W3srorosiienue neraneit Koinec 8 1,2

9 COopka maccu 3 6

10 COopka crienualibHbIX KOJec 4 8

11 MoHTax Kojec 2 9,10

12 TecTupoBaHye TMHAMHUKU IACCH 2 11

13 C6opka ocToBa Kopryca 5 4

14 COopka asepeit 4 5

15 Ilonronka nBepeit K KOpycy 2 13,14

16 TecTupoBaHue COOTBETCTBHS IIACCH U 1 12,15
Kopmyca

17 [ToaroroBka cepuitHOro ABUTATENS IS 2 1,2
MOHTa)Ka

18 MoHnTax aBuraress 4 16,17

19 COopka TpaHCMHUCCHMH U  pYJIEBOIO 4 7,18
yIIpaBJICHUS

20 Oxpacka Kopiryca 1 16

21 MOoHTaX 3J1€KTPONIPOBOJKU 1 20

22 MoHTax BHyTpeHHeH 0OMBKHU 2 21

23 IToaroroska K MOHTaXY 7 3
CTIETIKOMIUIEKTYFOIITIX

24 VYcraHoBKa Kopmyca u 4 23,22,19
CTIETIKOMIUIEKTYFOIITIX

25 TectupoBanne  pabOTBI ~ OCHOBHBIX 2 24
YCTPOMCTB

26 MoHTaxx Kpecel U  HMHCTPYMEHTOB 4 25
yIpaBJIeHUs a/M

27 JlopokHOE TeCTUPOBAHNE ABTOMOOHIIS 5 26

28 MOHTaX BHEIIHUX YCTPONCTB 7 26




Pabora Onucanue coaepxKaHust JnutensHOCTh [IpenmectByronme
JTamna, JH. JTaIlbl
29 BreixoaHable UcHbITAaHUS 5 28,27
30 Cnaua 3aKa34uKy, poBepKa 4 29
COOTBETCTBHS CIICHAPHIO (HHIIbMA
31 YcTpaHeHue 3aMeYaHuid 7 30

a. HapucyiiTe cereByro quarpaMmy MpoekTa.

b. Haiinure KpUuTHYECKUH IyTh U OMPEIEIIUTE €r0 MPOTHKEHHOCTD.

c. [Ipomrocep ¢uiabMa, 03HAKOMHUBIIUCH € TUIAHOM padoT, MOTpedoBall, 4TOOBI aBTOMOOMIIH
OBLI TOTOB, 10 KpailHel Mepe, Ha JIBE HE/IEIU PaHblIe, YeM 3allJlaHupoBaHo ceiiyac. [lomoryt nu
CJIEIYIOIIE MEPOIPUITHUS OCYLIECTBUTD 3TO:

I. 3aka3 M3roTOBIECHMS CIEHKOMIUICKTYIOUIMX Y APYrod KOMIIAHHHM 1O 0OoJiee BBICOKOW
LIEHEe, YTO IMO3BOJIUT YMEHBIIUTH JJIUTEIBHOCT 3-r0 W 23-ro d3TanmoB Ha 6 u 4 1HSA
cooTBeTcTBEeHHO. KakoBa OyJeT cokpallleHHas JJINTENbHOCTh IIPOEKTa B 3TOM ciiyyae?

II. Cokpamenune 3Tana 2 Ha 5 [OHEW 3a CYET YBEJIMYEHUS KOHCTPYKTOPCKOH TIpyIIIBI,
COKpaIleHHEe 3TarnoB «/[opoxxHoe TecTupoBaHHUE aBTOMOOUIIS» U «BBIXOIHBIE UCTIBITAHUSY 10 2
u 3 nHeit coorBeTcTBeHHO. KakoBa OyneT cokpaltieHHas IIMTeNbHOCTh MTPOEKTa B 3TOM cirydae?

III. Coxpamenune stana 5 1o 4 nHei, stanoB 13 u 14 Ha OAMH AEHb KaXAbIM, a TaKkKe
COKpaIlleHHE CPOKA MOHTAKAa BHEIIHUX YCTPOWUCTB Ha 2 JHS U COKpAIleHHUE JJIUTEIbHOCTH dTana
8 no 5 mueit. KakoBa Oyner cokpalieHHast JUTMTEILHOCTD MTPOSKTa B 3TOM Ciry4ae?

d. MoxHO 51 T0OUTHCS COKpAIIeHHs] CPOKa BBIMOJHEHHs MpoekTa Ha 2 Heaenu (T.e. 10
pabouux gHEi) kakoi 100 Apyrod KOMOWHAIIMEW YITOMUHABIIUXCSI COKPAIICHHH.

JlabopaTopHas padora Ne2. YnpaBJ/jieHue CTOUMOCTBIO IIPOEKTA

Z7B Ltd umeer 11Ba oTena — OTJe] TPAHCIIOPTUPOBKU MaTEPUAIOB U OT/EJI TEXHUYECKOTO
00CITy>)KMBaHUs, KOTOPbIE KOHKYPUPYIOT MEXIy co00W 3a mojydeHue OJKETHBIX CPEACTB,
KOTOpBIE HE AOJDKHBI mpeBbimate $925 000 B Oynymem roxy. byner ncmons3oBarecsi OrOmKeT
HYJIEBOM TOYKH, COTJIACHO KOTOPOMY KaXKABIH OTAEN TOJKEH PacCMaTpUBAThCS KaK KOMILIEKC
pELIEHUI U JOJDKEH NPEACTABUTD Psijl ONIEPALIMOHHBIX YPOBHEH, yKa3aB MUHUMAJIBHBIM YPOBEHb,
Ha KOTOPOM MOTYT MPEICTABIATHCA €ro YCIYI'H, W JiBa JONOJHUTENbHBIX YPOBHS, KOTOpPbIE
MOTIJIM OBl YJIYUIIMTh Ka4€CTBO YCIYT 110 CPABHEHUIO C MUHUMAJIbHBIM YPOBHEM.

Huxe nmpuBeneHHble JaHHBIE ObUIM MOJTOTOBIIEHBI JUISl KaXKIOrO OTHENa, OHU COJEp)KaT
UH(POPMALIHIO O TPEX BO3ZMOKHBIX ONEPALMOHHBIX YPOBHSIX:

OTaen TpaHCNIOPTHPOBKH MaTepPUAJIOB

Yposens 1. bpuraga u3 30 paGouux Oyner paborars 40 yacoB B Henemto, 48 Henenb B
roay. Kaxxnomy pabodyemy Oyner BBIIIAUMBATHCS 3apaboTHas Iiata u3 pacuera $4 B uwac, 35
yacoB B Hezaemto. Omata 3a CBepXypouHble yachl OyAeT MPOU3BOAMTHCS COIVIACHO HOpPME
IIPEMUATILHOM BBITLIATHI, KOTOpas cocTasiseT 50% oT 0ObIyHON MoyacoBoil craBku. Kpome Toro,
COIJIaCHO MPOTrHO3aM KOMIIAHUM OHa JI0JKHA Oy/eT BBIIIATUTH OCOOUs pabOTHHKAM, KOTOpbIE
coctaBisitoT 20% OT HayucleHHOM 3apaOoTHOM muiaThl. llepeMeHHBIE HakJIaJHBIE PacXojbl,
OTHOCHMBIE Ha Ce0eCTOMMOCTh MPOAYKIUH, cocTaBiaT 0,12 1eHTOB Ha yenoBeko-uac. bpurana
Oyner mepeBo3uTh Ha ckian 600 000 Kr. exxeHeneapbHO MO 3aBEPIICHUU MPOU3BOJICTBEHHOTO
nporecca.

YpoBens 2. B nononHenue Kk ypoBHIo 1, komnanus 0yzaer Opats B aperny 10 cnenuaibHo
000pyIO0BaHHBIX TPy30BbIX MamiuH 1Mo $2 000 3a KaKAYI €XKEroJHO. DTO YIYUIIUT KaueCTBO
YCIIYT, T.K. TO3BOJUT JOCTABJIATH KJIMEHTaM TOT k€ 00beM MPOIYKIMH, YTO U Ha ypoBHe 1,
OJTHAKO IPU 3TOM Tpy3 OyleT JOCTaBJIATHCS MPSAMO 10 MyHKTa Ha3HadeHus, yTo Ha 400 MeTpoB
OJinKe K IIaBHBIM BOpoTaM (aOpuKH. YTpaBiIsaTh Kaxka0M Ipy30BOi MalIMHONW Oy/1eT BOJUTENb,
paGortatoumii 48 Henmens B roay. Kaxnawlii BoauTens OyaeT MOMy4aTh YCTAHOBICHHYIO
3apaboTHy0 Tiaty, $155 exenenenbHo. HakmamHple pacXozpl, OTHOCHMBIE Ha C€0ECTOMMOCTh
npoayKuuu, cocTaBat $150 Ha 0JHY rpy30BYIO MaIIUHY.




YpoBenb 3. MOXXHO B3SITh B apeHAy KOMITBIOTEP IS COCTABJICHUS TUIaHa paboThl OpHUraabl
pabounx C IENbI0 COKpamleHHWs WX o00mero uuciaa padoumx yacoB. OCHOBHas MOJIb3a OT
MCIIOJIb30BaHUsl KOMIIBIOTEpPA 3aKJIKOYAETCS B TOM, YTO MOXXHO YCOBEPLIEHCTBOBATH CHCTEMY
0€30I1aCHOCTH TOCPEJICTBOM COKpALIEHUsS BPEMEHHM, B TEYEHHE KOTOPOrO HE3aBEpIICHHOE
IPOM3BOICTBO HaxoJuTcs Oe3 BHUMaHus. ApeH/a komnbiorepa oboiaercs B $20 000 3a mepsblit
kBaptan (3 mecsua), ¢ nocneayoumm 10% cHuxeHneMm 3a kBapTayil. KoMmmbroTepHble JaHHbBIE
MIOMOTYT COKPaTUTh padboune yackl Ha 10%, mpu 3TOM 1/2 3TOrO BpeMeHu OyAeT NPUXOIUTCS Ha
CBEPXYPOUYHBIE YaChI.

Otaen TeXHUYECKOro 00C/Iy:KMBaHUS

Ypogens 1. /IBa nmxeHepa OyayT mojydaTh 3apaboTHYIO aty B pazmepe $18 000 B rox
¥ HECTH OTBETCTBEHHOCThH 32 MOATOTOBKY PEMOHTA, KOTOPBI OyIeT OCYIIECTBIATHCS BHEITHUMHU
noapsauukaMu, Ha cymmy $250 000 exxeroHo.

Yposens 2. Kommanus Haiimer Opuragy 10 MOHTEpOB, KOTOpbIE OyAyT YCTpaHSTbH
IOJIOMKM M OCYILECTBJIATH IIOBCEAHEBHBIM yX0J 3a 00OpyJOBAaHHEM, KaK TOro TpeOyroT
uHKeHepbl. MoHTepaM OyJeT BblIUTadMBaThcs 3apaborHas miarta B pasmepe $11 000 B rog.
CrouMocTh MaTepHalOB HEOOXOJUMBIX Ui TEXHHUUYECKOro OOCIy)KMBaHUSA OOOpYIOBaHUS
coctautr $48 000 B rom u Oyder pacmpeiesicHa MEXAy BCEMH IEPHOJaMH COTJIACHO
yCcTaHOBIIEHHON HOpMe. [Tokynku MOTyT ocyiecTBisiTbes naptusivu o $4 000, $8 000, $12 000
win $16 000. CTOMMOCTh BBITIOJHEHHSI OJHOTO 3aKa3a cocTtaBisieT $100 He3aBHCHMO OT pa3mepa
3aKa3a, a CTOMMOCTb XpaHeHHus 3amacoB — 15% exeronHo. ByayT BBINOJHATBHCA 3aKa3bl C
MHHHMMAJbHOH ce0ecToumMocTbio. HaxiiagHble pacxoibl, KOTOpblE HAaNpsSMYyK OTHOCATCA K
TEXHUYECKOMY OOCITYKMBaHUIO, OYyIyT NpPEIACTaBIATh coOoW moctosHHyro cymmy $50 000
exerogHo. Kpome Opurazpl Mo TEXHHYECKOMY OOCITYKHUBAaHHIO OyIyT NMPHUBJIEKATHCS BHEIIHUE
HOJPSTYUKH, TIPY 3TOM oIuiaTa ux tpyna coctaBut $160 000.

YpoBensb 3. KoMmanust MOXKET yBETHUUTh OpUTaTy IO TEXHHYECKOMY OOCITYKUBAaHUIO 10
16 paGOTHUKOB, YTO MO3BOJUT PACIIUPUTH MPENOCTABISIEMbIE YCIYIM M OCYLLECTBIATh
KalUTaJIbHBIH PEMOHT 0OOpynoBaHUs. [loMONHUTENbHBIE MOHTEpHl OYyAyT MONy4aTh Ty XKe
3apa0OTHYIO IJIaTy, YTO M OCTajJbHbIE WieHbl Opuraabl. CTOMMOCTh MaTepHaloB HEOOXOUMBIX
JUIS  OCYIIECTBJICHUS TEXHHYECKOro oOcnyxkuBanus coctaBur $96 000 B rog u Oynaer
pacripesielieHa MeXJly BCEMH MNEpUOJIaMH COIJIACHO YCTaHOBJIEHHOW Hopwme. [lokymku moryt
npousBoauThes nmaptusmu mo $8 000, $12 000 mwim $16 000. CTOMMOCTh BBITIOIHEHHST OJTHOTO
3akaza cocraBuT $100 (He3aBUCHMO OT pa3Mepa 3akasza), a CTOMMOCTb XPaHEHHs 3aracoB —
13,33% exerogHo. KpoMe Toro, nocTaBmuKy mpearaloT CKUAKY ¢ MOKyMHOU 1eHbl 2%, eciau
cymma 3akasza paBHa $16 000. ByayT BBINONHATHCS 3aKa3bl ¢ MUHHUMAIBHOW CE0ECTOMMOCTBIO.
Haknagnsle pacxofipl, OTHOCHMBIE HAMPSIMYIO K TEXHUYECKOMY OOCITY>)KMBAaHUIO, YBEIMUYATCS HA
$20 000 mo cpaBHeHuio ¢ ypoBHeM 2. CoriacHO OLEHKaM KOMIIaHMH, OHA JOJDKHa Oyaer
3arIaTuTh BHEMHUM noapsaankaM $90 000.

Ot Bac Tpedyercst

(a) OnpenenuTh AOMOJHUTENbHBIE W3IEPKKH A ypoBHA 1, 2 ¥ 3 17 KaXKA0ro OTAena.
Jns Toro 4toObl BHIOpaTh JOMOJHUTENBHBIA ONEPAMOHHBIA ypPOBEHb, KOTOpPOMY OyIyT
BbIJIEJICHBl OTPaHUUYEHHBIE CPEJICTBA, MPEIYCMOTPEHHbIE OIOJIKETOM, PYKOBOJICTBO OIPEIEIHIIO
«(hakTop >KenaTenbHOCTH», KOTOPBIM HpUMEHseTcs K Kaxaomy mnpupocty. Kraccudpukarus
IPUPOCTOB  OCHOBBIBA€TCS HA TIIOKa3aTele «JIOMOJIHUTEIbHBbIE M3ACPKKA X  (akTop
KENaTeIbHOCTH», TPU OSTOM BBICOKMH IOKa3aTenb Oosiee >KelaTeNieH, HEXeNIW HU3KUN
nokasarenb. PaKkTophl JKeNaTeIbHOCTH OLIEHUBAIOTCS CIIEYIOIIMM 00pa3oM:

TpancnopTupoBka Texnuueckoe
MaTepuasoB oOciTyK1BaHHe
YpoBeHs 1 1,00 1,00
YpoBeHs 2 0,60 0,80
(IpUPOCTHOI)




YpoBeHb3 0,50 0,20
(TpUPOCTHOI)

(6) ompenenuTe, KaKOW OMEPAIIMOHHBIA YPOBEHBL CIIEyEeT BBIOpATh, YTOOBI OIOJKET HE
npessitran $925 000.

JlabopaTopnasi paGora Ne3. Ouenka 3¢ GpeKTHBHOCTH NIPOEKTA. YIIPaBJIeHHEe PUCKAMH
NpoeKTa

1. Hauano npoexra miurenbHocTeio 5 jeT - 01.01.2016 r. «IIpoaykr 1» mpomaercsa B
kosnuectBe 100 mTyk exxemecsauno, «I[Ipoaykrt 2» - B konuuectBe 140 mryk. Jdnsa «[Ipogykra 1»
1eHa cObiTa B MEpBOM Mecsie npoekra cocraisger 100 py0. 3a mTyKy, a TeMIbl pocTa IEHbI
BcneAcTBue MHpsmuu coctaBisiioT 30% romoeix. [ «[Ipogykra 2» yka3aHHBIE 3HAYCHUS
cooTBeTcTBEHHO paBHbI 90 py6. u 20% ronoBbix. B kakoM mecsiiie mpoekTa MOCTYIUICHHUS! OT
nponax «[Ipomykra 1» - mpeBbIcAT mocTyruieHus oT npojax «IIpogykra 2»?

2. llpennpusitue muaHUupyeT cObIT NpOAYyKIHH 10 1eHe 650 pyoneit B konuuectse 500 mT.
B Mecan. Hawano mpoekra 01.01.2016, mmurensHocTh 1 Tom. OOumMe M3AEPKKH COCTABIISIFOT
300000 B mec. CraBka nuckoHTupoBaHus - 10%. MacmTa®d yCTaHOBUTH IO MeECSALIAM.
Onpenenuth BETUYMHY YHUCTOTO MPUBEICHHOrO AeHekHOro motoka (NPV), cmenars BeIBOJ O
MPUHSATUN WM HE MPUHIATUH MIPOEKTA.

3. [Ipennpusitie muaHupyet cOBIT Mpoaykiuu 1o rneHe 350 py6. B konudectse 100 mit. - 3a
Mmecsai. Hauano mpoekra u mpogax npoxykiuu 01.02.2016, mmurensHocts 1 ron. Uznepxkku
cocraBnsitor 33000 pyO., macmtad ycTaHOBUTH MO MecsiaMm. [IpuObuib OT peanuzanuu
MPOIyKIKHU 3a MecsI cocTaBisieT - 2000 py6. OnpenenuTts peHTabeTbHOCTh POJAK.

4. Ilpennpusitue noiay4daet NpuObLUTs OT peanusauuu npoaykiuuu 20000 pyO. exemMecsyHo.
O0bem mpomax cocraBmser 100 mmr. exemecsuno mo 1eHe 2000 py6. Hawamo mpoekra
01.01.2016, nourtenpHOoCTh — 1 TOA. Ilo KaneHmapHOMy IaHy B MapTe MecCslE NPEANpUATHE
cobupaercs mpuobOpectu obopyaoBanue croumocteio B 70000 py6. OnpenenuTbs mnepuon
OKYIaeMOCTH 000py/1I0BaHHUS.

5. Illpeanpusitue BeIMyckaeT npoaykiuio 1o 1meHe 500 py6. B komumyectBe 100 miT.
exemecsyHo. OmnpenenuTh Ha CKOJBKO HW3MEHUTCS YHMCTBIA NPUBEACHHBIM [0XOA MpHU
yBenu4eHuu oobema cObita Ha 20%, co cTaBKOM NUCKOHTHpPOBaHUS B pyOmsx 20%, B moiapax
5%. Jomnnap pasen 1 § = 68 py0.

JlabopaTopnasi pabora Ne4. UmMuTanmonHoe MoaeiMpoBanue npoexkra cpeacrsamu IO
Project Expert
CoctaBuTh OM3HEC-TIJIaH HOBOT'O MPOMU3BO/ICTBA MO YKa3aHHBIM UCXOHBIM JJAHHBIM:
HaszBanue npoekra — [Ipon3BOICTBO THPOKKOB
Jara Hayana npoekra - 01.01.2016
CrucoK MpOAYKTOB — MAPOXKOK C PUCOM, IIT., Hadaio npojax — 15.01.2016
CraproBblii OanaHc:
Henexnsie cpeactsa — 1 135 000 pyo.
3nanus: nex crouMoctbio 5 000 000 py6., cpok amoptuzaruu — 600 Mec., IPOIEHT U3HOCa
—30%.
KanennapHslii ruian:
1 Tam — moAroToBKa 000PYAOBAHUS, JIIUTEILHOCTE 7 THEH, PECYPCHI:
DnexTporuuta crouMocThio 25 000 pyo6., mT.
2 atan — (hopMHUpPOBAHHE 3aM1aCOB ChIPbS, IUTENBHOCTD — 6 THEH, pecypchl:
1. Myka, kr, 16 py6., 100 kr.
2. Puc, kr, 32 py0., 50 kr.
3. Momnoko uenbHoe, 1, 16 py0., 50 .
4. fina, nec., 36 py0., 10 nec.




5. Macno noaconueunoe, 1, 50 py6., 50 1.
6. Caxap, xr, 40 py0., 50 kr
3 aTan — mpou3BOACTBO, Havaso dTama — 15.01.2016
[Tnan copiTa: Llena 25 py6. 3a 1 mr.
O6wem npogax: ssHBapsb — 5 000 mrt., GpeBpanb-gexadps mo 10 000 mr.
[1nan npousBojacTBA:
Crrcok MaTepuanoB U KOMIUICKTYIOTUX
. Myka, xr, 16 py6., 0,025 xr
. Puc, xr, 32 py0., 0,01 kr
. Monoko nensHoe, 1, 16 pyo6., 0,01 1
. Slifa, nec., 36 py6., 0,01
. Macno noaconueunoe, i, 50 pyo, 0,002 i
. Caxap, xr, 40 py0., 0,005 kr
. DnekTposneprus, kBr-vac, 1,34 py6., 0,02 kBr-yac
. CnenpHas 3aprutara: Beinieuka — 3 pyo0., mpogaxa — 2 py0., Tpancnopt — 1 pyo0.
[1nan no nepconany:
Hupekrop — 50000 py6., crapmmii Oyxranrep — 40000 py6., Bogutens — 30000 pyo.,
yoopuuia — 12000 pyo®.
BeImoaHUTS:
1. PazpabGoTtarp OusHec-IIaH MO YyKa3aHHBIM JaHHbBIM. HeoOxoaumble naHHBIE, HE
OTOBOPEHHBIC B 33JJaHUH, BHECTH HA CBOC YCMOTPCHHE.
2. Pacnieyarath cTaHAapTHBINA OTYET.
3. ChopmupoBath 1 HareyaTaTh rpad)uk OKYMaeMOCTH ITPOEKTA.
4. [Ipoananu3upoBaTh NOTYYEHHYIO OTYETHOCTbD.

0N DN KW~

Cl/lTyalll/ll/l, paccMaTpuBaceMbI€ HA IPAKTUHYCCKUX 3AHATUAX

Komnanus «IIpog-Paccblika»

VY xomnanuu «IIpog-Pacceuika» ecTb MpoOeKT, KOTOPbIM BhICIIEE PYKOBOJACTBO CUMTAET
NEPCIEKTUBHBIM U CTPATETUYECKU BAXKHBIM.

CyTp mpoekTa: pacchlUlKa LEHHBIX OTIPABICHUM IO AKUUAM KJIMEHTa [0 Pa3Iu4HbIM
ropojaM. Ha Ttekymuii MOMEHT OM3HEC-TIPOLIECCHI IO MPOEKTY HE BBICTPOEHBI, BCIEACTBUE YETO
KOMILIEKC YCIIYT, MpeAOoCTaBisieMbli 3aKka3uuKy, OKa3blBae€TCS HM3KOro KadecTtBa (Cpoku /
nperen3un). [lepen MeHemkepoM NpOEKTa CTOUT 3aJada BHIBECTH IPOEKT HAa KaueCTBEHHO
HOBBIIl ypOBEHb CO 3HAUUTENbHBIM YBEIMUYEHUEM CpPEIHEMECSYHbIX 00BEMOB. B kommanuu
CYILIECTBYET OTJEN JIOTUCTHKHU, OTAENl MH)XXEHEpHOW pa3paboTku, npousBojctBo u IT-ormen.
COTpyAHMKH aHHBIX OT/JEJIOB 3aHATH CBOUMHU TEKYILUMH 33Ja4aMHU.

Jlyig pelieHust OCTaBIEHHON 3a/1auM, PYKOBOAUTENIO IPOEKTa HyHa paboyasi rpyrmma:

Pazpabotuuk IT cucremsl - Hukonaii. 3amaga: HeoOxoaumo BHECTH KOPPEKTHBHI B
nporpammy 00paboTku 0a3bl JaHHBIX, C Y4ETOM HOBOT'O HAIPABIICHUS.

PazpaboTumk cchlmaeTcss Ha TO, YTO Y HEro HET BPEMEHH JJIs paboT MO 3TOMY NPOEKTY.
['oBoput, 4TO Jpyrue MNPUOPUTETHI, MOCTaBIeHHbIE pykoBoautenem IT-otaena, Oosnbias
3arpys3ka. Bbl mono3peBaete, uTo JaHHas paboTa eMy He O4YeHb MHTEpPECHa, a MHTepec s
Hukonas umeer Gombioe 3HadeHue. Bl yke pasroBapuBaiu ¢ pykoBoautenem otaena IT, on
obeman coneiicteue. Ho, Hackonbko Bam m3BectHo, Hukonail cam onpenensier mpuOpUTETHI B
cBoel paboTe, W BCE COJCHCTBHE, HAa JJaHHBIA MOMEHT, OBLIO B OMPENEICHUN TOTO, YTO
«HaJ0 HAWTH BpeMs U cenaTh padoTy Ui HOBOTO HAIPaBIICHU.

Nnxenep - Bacunuii. 3agaua: pa3paboTrka QyHKIIMOHATBHON YIIAKOBKH U PACUET CMETHI IO
ee Mpou3BOJACTBY. Bacunmuii roroB paboTaTh, HO KJIMEHTY BaXK€H [W3aifH, a IOCTOSHHO
paboTaronuii Au3aifHep yuuia B JEKpeT, HOBOTO IITATHOTO COTPYJIHUKA MOKAa He Hauuik. EcTh
TOJIBKO BHEIIHUI COTPYJHUK, KOTOPBIM 3aBajJieH 3aKa3aMHM M HE MOXET OIEpPaTHBHO CIENIaTh
V3alH.



Jloruct - VBaH. 3ajava: u3MeHEHHUE JIOTHCTUKU MPOEKTAa U PACYET CTOMMOCTH IEPEBO3KH
no ropogaM. Ha naHHBII MOMEHT H3-32 TOTO, YTO KJIFOUEBOW KIMEHT IOCTOSHHO MEHSET
TEXHUYECKOE 3aJjaHHhe, YETKHE CPOKH BbIIEp)KaTh HE yIaeTca. B CBA3M C 3THM - MOCTOSHHBIC
cOou B OpraHu3aliy JOCTaBKHU (XOJIOCThIE TPoOeru, mpocToi Tpancmnopra). M3-3a 3Toro mpoekra
y VIBaHa MCIIOPTHIIMCH OTHOIICHUS C MOCTaBIIMKOM TPAHCHOPTHBIX YCIYT U OH, MATKO TOBOPS,
pazapaxeH. OH cCyMTaeT, YTO MOCTOSHHBIE KOPPEKTUPOBKM T3 - «Bama HemopaboTka u
HEKOMITETEHTHOCTb B OPTaHU3aIUU JIOTUCTHKI.

Hupektop npousBozicTBa. HactpoeH odeHb mo3uTHBHO. OJHAKO Ha IMPOU3BOJICTBE €CTh
y’Ke yTBEp KICHHBIC IJIaHbI IIPOU3BOJCTBA U yIMaKOBKU. OH XOUeT 3HATh YETKH 00BEM U CPOKH,
YTOOBI KOPPEKTHO BKIIIOYUTH MCIOJHEHHUE 3aKka3a B Muanbl. K coxxanenuto, u3z-3a usmeHenus 13
U po0sieM ¢ 6a30ii JaHHBIX aiPeCcOB CPOKH U 33a4YH IMOCTOSIHHO MEHSIOTCSI.

[IpuBneus k mporeccy pyKOBOACTBO KOMIIAHUU IOJIy4aeTCsl HE BCET/Ia MU SMTU30AUYECKU.
OTtpakenue npoOIeMbl OCPEICTBOM HAMMCAHUS CIYKEOHBIX 3alMCOK, MIPOBEACHUEM PadOUHX
BCTpEY, HAMMCAHUS 33]1a4 B KOPIOPATUBHOM IEKTPOHHOMN MTOYTE ycIiexa He IPUHOCHT.

Cpoku M OTBETCTBEHHOCTH 3a YCICIIHYIO peaju3alfio MOCTaBJICHHOW 3amgaun ¢ Bac He
caumarotcs. [Ipoekt siBnsieTcst HenpodUIbHBIM 7151 KOMIIaHUU. T.€. TPOU3BOACTBEHHBIN pecypc
orpaHuyeH (TUIOIaaH, CTICIUATIUCTHI, TEXHOJIOTHH).

3anaua: co3aath 3G(EeKTUBHYIO pPabOUyro Ipymiy.

Bomnpocsr:

1. Kakue ympaBiieHYeckue peuieHusi HEeoOXOAMMO TPUHATH Ha BCEX ATamax paboThl
npoekra?

2. Kakwue nmeperoBopbl ¥ ¢ KM HEOOXOAMMO IMPOBECTH?

3. Uto MOXXHO OBUIO CHenaTh Ha JTale IMEePEerOBOPOB C KIMEHTOM H COTPYIHHKAMHU
KOMIIaHUM JI0 BKJIIOYEHHS B MIPOLIECC PYKOBOIUTENEH OTAETI0B?

4. Kakue COBMECTHBIE pEIICHHs HEOO0XOAWMO NPUHATH JJS YCTPAHECHHUS 3aMeYaHHi
3aka3zunka?

5. Kak co3naTe KoMaHly, Kakyto poJib B HEll BBIOpaTh?

PuHaHCHPOBAHME NPOEKTA

I'pynna xommanuii BK® ocHoBana B 2004 r. OHa 3aHMMaeTcss MPOU3BOJCTBOM
ropMpoBaHHOM yYNMAaKOBKM U3 KapToHa. B cocraBe rpymnmbel KOMOAaHUH — HECKOJIBKO
IIPOU3BOJICTBEHHBIX, @ TAKXKE 3arOTOBUTENIBHBIX M COBITOBBIX Ipeanpustuil B Mockse, CaHKT-
[TerepOypre u npyrux ropogax Poccun. Kommnanus He siBisieTcss myOnnmyHoi. Heckonbko jert
Ha3aJ COOCTBEHHUKH U MEHEKEPhl PEIIMIM PEaTu30BaTh IMPOEKT CTPOUTENHCTBA HOBOI'O
OymaxkHoro 3aBoja B lleHTpanmpHoi Poccum  (mOCTaBIIMKA  BTOPHUYHOTO  CHIPBS).
PaccmaTpuBaioch HECKOJIBKO BapUaHTOB (PMHAHCUPOBAHMUSL.

1. CoznaHue COBMECTHOIO TPEANpPHUATHS C KOHKYpEeHTaMu (OHM TOXE€ SBISIOTCS
NOTpeOUTENIMU BTOPUUYHOTO ChIphs). [Ipennonaranocs cozganue SPV, koropoe Obl momyyano
MHBECTUIIMM M HA HUX OCYLIECTBISUIO CTPOUTENBCTBO 3aBoja. OJHAKO NEperoBOpsl HE
YBEHYAJUCH YCIIEXOM.

2. IlpuBrnevyeHue CHHIUIMPOBAHHOTO (PMHAHCHPOBAHUS YEpe3  MEXKIYHAPOJHBIE
opranmzanun — IFC (International Finance Corporation — MexayHapoaHas (GuHaHCOBasI
koprioparusi) win EBRD (European Bank for Reconstruction and Development —
EBponeiickuii 6aHK peKOHCTPYKIMH U pa3BuTHsi). Hanbosee miaoq0TBOPHO MEperoBOpsl LUK C
IFC, xoTtopas Obuta TOTOBa MHBECTHPOBATh B MpoeKT 15%, a ocrampbHOE (HMHAHCUPOBAHUE
npuBJeys B hopMaTe CUHIUIMPOBAHHOTO KpeauTa. Ho B cBs3u ¢ ¢puHaHcoBBIM Kpu3ucoMm 2008
r. [FC orka3zamace or ydactus B craenke. KpeauToBaHue OT MAapTHEPOB OpPraHU3AIMM TAKKE
COpBAJIOCh, TIOCKOJIBKY B CHHJIHMKAT BXOJMJIM HECKOJIBKO €BPOMNEHCKHMX OaHKOB, CEphe3HO
MOCTPaJaBIIMX B TOT MEPHOJ, U PsIA KPYNHBIX EBPONEUCKUX NPOU3BOAMUTENEH, TaKxke
NOTEPSABLINX CBOM MO3ULIMU B KPU3HC.

Tem He MeHee, ObIIO PELIEHO HE OTKAa3bIBATBCA OT IPOEKTa, HO IMEPECMOTPETh €ro
MacmTald, CpPOKM peaju3allii M HM3BICKAaTh Ipyrue HCTOYHMKM (uHaHCHpoBaHusA. MacmTal



npoekTa OblT yMeHbIneH (10 3 mupa py0.), TeXHHUECKas JOKyMEHTalus nepecMorpena, u ['K
«BK®» cMorma CKOHIEHTpUpOBaTh OKoJo 25% HeoOXoauMmbix uWHBecTUNHMA. OHAKO
HeoO0XoauMo ObUIO HaiTH octaBmmecs 75%, NpU ATUTETBHOM CPOKE pEaIM3aluu IPOEKTa
(okoso 8 jeT).

[Mockonbky I'K «BK®» He siBnsieTcss myOIuMYHOM, MPUBJIEYCHUE CPEACTB C (PUHAHCOBOTO
pbIHKA JJIs Hee NMpoOJIeMaTUYHbIA U JOJTHH Ipolecc, TpeOYIOMMNA Cepbe3HbIX M3MEHEHUH B
cTpykType Oumzneca. IloaToMy B KadyecTBE MCTOYHHMKOB (PMHAHCHUPOBAHMS PACCMATPHUBAIOCH
(uHAHCUPOBAaHHE YEpe3 SKCIIOPTHOE KPEAUTHOE AareHTCTBO, IIPHUBJICYEHUE OaHKOBCKOIO
KpEeANTa, a TAK)Ke KOMOMHALIMSI 3TUX HCTOUYHUKOB.

Yepes skcnoptHoe KpenuTHoe areHTcTBO (ECA) HampsmMyro MOXXHO Npo(HHAHCHPOBATH
CTOUMOCTb 3aKyIaeMoro 000pyI0BaHuUs, YTO COCTABISLIO OKOJ0 60% OT HHBECTULIUN B TIPOCKT.

OcranbHOe (pUHAHCHUPOBAHNE OCYLIECTBISUIOCH B (hopMe MpuBieyeHus kpeauta. [Ipu stom,
BCJICJICTBHE TIIATEILHOM MPOPAOOTKH MPOEKTHON JOKYMEHTAIMH YIAIOCh MOIY4YUTh 0JJ00peHue
KPEIUTHOM 3asBKU KPYIHOTO POCCUHCKOro OaHKa ¢ roCcyJapCTBEHHBIM y4acTHEM M JOYEpHEH
CTPYKTYpbl €BpoOIEWCKON (uHAHCOBOM rpynnbl. B wurore Obulo BBIOpaHO MpeAIOKEHUE
poccuiickoro 6aHka, KOTOpbIi OblJI TOTOB MPEAOCTABUTH KPEIUT B PYOJIsIX, IPU TOM YTO 3aKyIKa
obopynoBanus ocyiecTsisuiack B EBporie. To ectb OaHk B3s1 Ha ce0s1 BaJTIOTHBIE PUCKH.

B pesynbrate yacte mpoekra Obuia npodrHaHCHUpOBaHA OAHKOM HANpsAMYIO, a 4acTh —
yepe3 ECA. Kpome Toro, 6aHk BblJan rapaHTUd IO aKKPEIWTHUBAM, OTKPBITHIM AJI MPOEKTa
3apyOEKHBIMU KPEAUTHBIMU YUPEXKIECHUSIMH Ha IIOCTaBKY 000PYOBaHUS.

Bonpocsr:

1. Kakue QyHKIUM BBIIOJIHIIOT SKCHOPTHBIE KpeAuTHbIe areHTcTBa? Kakyro posb urpaer
TaKO€ areHTCTBO B JAaHHOM IIpOeKTe?

2. Kakue BapuaHThl U METO/bl (PMHAHCUPOBAHUS IPOEKTA MCIIOJIb30BaJIa KOMIAHU?
[Touemy oHUM OBLTH OTBEPTHYTHI?

3. Kakumu npeumymiecTBaMu 00JaaeT BbIOpaHHBIM B UTOre MeTo] (PuHAHCHUPOBAHUS?
[Touemy KOMITaHUS OT/AATA MPEAIOYTEHHUE POCCUIICKOMY OaHKY?

6. OEHOYHBIE CPEJCTBA JJI5I TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEXYTOYHOM ATTECTAIIUU IO UTOTAM OCBOEHMS TUCHUATIIMHBI
W YYEBHO-METO/MYECKOE OBECIIEYEHWE BHEAYIATOPHO PABOTEI
OBYYAIOIMXCS

OrneHouHbIE CPEACTBA JUISl TEKYILEr0 KOHTPOJISl YCIEBAEMOCTH BKIIIOYAIOT B C€0s1 TECTHI 10
Te€MaM JIUCUUIUINHBI.

OneHouHble cpeAcTBa [UId  NPOMEXKYTOYHOM aTTeCTallMd [0 HUTOraM OCBOCHHS
JUCIUIUIMHBI BKJIFOYAIOT BOIIPOCHI K 3K3aMEHY.

Pa3zHooOpa3Hble OLIEHOYHBIE CPEJCTBA HANpaBJIEHbl Ha BBISBIEHHE KAYeCTBAa YCBOEHHBIX
3HaHUH, CTeneHu C(HOPMUPOBAHHOCTH KOMIIETEHIUH, TPEAYCMOTPEHHBIX (eaepatbHbIM
rOCyJapCTBEHHBIM 00pa30BaTeNbHBIM cTaHAapToM HampasieHus 38.04.01 «OxoHOMUKay,
y4eOHBIM IJIaHOM U paboyeil mporpaMMon AUCIUITITUHBL.

VYyeOHO-MeTOIMYecKoe  oOecreueHHe  BHEAYJAUTOPHOM  paboThl  00y4aromuxcs
BKJIIOUYAET JJabopaTopHble  pabOThl,  PEKOMEHJOBAaHHBIM  MepeyeHb  MH(POPMAIMOHHBIX
HCTOYHHUKOB.

VYka3aHHbIE OLIEHOYHBIE CPEJICTBA U y4EOHO-METOUYECKOE 0OecrieueHre BHEAy JUTOPHOM
paboThl  TpEACTAaBICHbBl B  METOAMYECKMX pEKOMEHJauusX i oOyyaromuxcs o
HanpassieHuto 38.04.01 «OxoHOMUKa», MPOoPHIII0 « IKOHOMHUKA IPEINPUITUNA U OpraHU3aIfi» 1
METOAMYECKMX  PEKOMEHJAIMsIX 10  BHEayIUTOpHOM  paboTe  oOydarommxcss 10
HanpasieHn038.04.01 «OxoHOMUKaY, MPOPUITIO « IKOHOMUKA MIPENPUATHIA U OpraHU3aIHi».



Tema

CtpyKkTypa BHEAyTUTOPHOU PabOTHI

Pazpnen 1.
Mertononornueckre OCHOBEI
YIPaBJICHUS TPOCKTaAMHU

CocrasJjienue rjoccapusi.

KoHcnekT ciienyonmx BONpocoB:

OmnpeneneHue MOHATUS «IPOEKT». Poib MPOEKTOB B pa3BUTUU
opranu3aiui. OCHOBHBIE XapaKTEPUCTHKU MPOEKTa: IiesieBast
OpPUEHTUPOBAHHOCTb, BpEMEHHasI OTPaHUYEHHOCTb,
KOOPAMHHUPOBAHHBIC B3anMOCBA3H, YHUKAJIbHOCTb. TI/IHBI,
KJIACChl, BUJIbI IPOEKTOB. HeTpaauimonsple (MHHOBAIIMOHHBIE) U
TPAAULIUOHHBIC ITPOCKTHI. Texnuueckue M HE TEXHUYECKHUE
(conmanbHble) MPOEKTHl. IIPOEKThl € BHEIIHUM 3aKa34HKOM,
BHYTpPEHHHUE MPOEKThl. MacmTab npoekta. OCHOBHBIC 3JIEMEHTBI
MPOEKTa: 1eJb MPOEKTa, YYACTHUKU MPOEKTa, OKPYKEHHE
MPOEKTA, YCIOBUS MPOEKTa, PYKOBOAUTENb POEKTa, KOMaHIa U
y4aCTHUKU mpoekTa. llenn u >KU3HEHHBIA LHKI MPOEKTa.
SBOJIIOIII/UI MNPpUMCHCHUA CHCTCM YIIPABJIICHHUA IIPOCKTAMH B
opranuzany. TeHIEHIMH pPa3BUTHs YIPABICHUS MPOCKTaAMH.
[Tonstue MIPOEKTHO-OPUEHTUPOBAHHOTO yIpaBICHUS.
Hasznauenne u mnpeumyinecTBa MNPOEKTHO-OPUEHTUPOBAHHOTO
ynpapiaeHus. OpraHu3anuy, OpPUEHTUPOBAHHbIE HA IPOEKTHI.
OOBeKTHl  yIpaBJICHUS B MIPOEKTHO-OPHUEHTUPOBAHHOMN
opraHnu3anyvu. Tunel u BUJIbI opraHmauHﬁ, IMPUMCHATOMUX
MIPOEKTHO-OPUEHTUPOBAHHOE YITPABJICHHUE.

Paznen 2. IlnanupoBanue
paboT 1Mo MPOEKTy

CocrasieHue rioccapus.

KoHcnekr ciexyoommx BONpoCcoB:

Mecto W PpPOJIb MPOLECCOB IIJIAHUPOBAHUS B YIPaBICHUU
npoektamu. Mepapxuyeckass cTpykTypa pabOT MpoeKTa.
Omneparuu TIpOEKTa: TMOHATHE U Ha3HA4YEeHHE. XapaKTePUCTUKA
omeparuii. BpeMeHHble MacmiTaObl TUITAHUPOBAHUS OIEpalui
Kanenmapu omnepanmuii W B3auMOCBS3b omnepanuid. MeToasl
njaaHupoBaHusi omnepauuid. CeTreBol aHamu3 W KaJleHJIApHOE
IJIaHkupoBaHue  mnpoekra. Juwarpamma  [anta.  Mertoabl
CTPYKTYpHOU Jexkommno3uinuu. KaeHnapHoe miaHUpOBaHUE
MpOEKTA. [TocnenoBarenbHOCTH IaroB KaJICHAApHOT O
IUIAaHUPOBaHUSA.  AHalIWM3  KaJeHJApHOro  IJlaHa-rpaduka.
OnTuMu3anus KaJleHJapHoro TUIaHa.

Pa3nen 3. Ynpasnenue
CTOMMOCTBIO IIPOEKTA

Cocrasaenue rioccapus.

KoHcnekT ciienyooumux BOnpocoB:

OCHOBHBIE TPUHIMIBI YOPABICHUS CTOMMOCTBIO IPOEKTA.
OneHka CTOMMOCTH TpOEKTa. boJKeTupoBaHUE IIPOEKTA.
MeTo1bl KOHTPOJISI CTOUMOCTH IIPOEKTA: KJIACCUUECKUH METOJ U
METOJ OCBOEHHOTO 00beMa. OTYETHOCTh IO 3aTpaTaM IpPOEKTa.
@DuUHaHCHUPOBAHHE MPOEKTA.

Pa3znen 4. Ouenka

3¢ (HEeKTUBHOCTHU MPOEKTA.
VYrpaneHue puckaMu
MpPOeKTa

CocrasJieHue rioccapusi.

KoHcnekT ciienylommx BoNpocoB:

[TonsiTre 3(pPexTUBHOCTH MPOEKTA: COLUAIBHO-PKOHOMUYECKast
3¢ EeKTUBHOCTH NMPOEKTa, Ot KkeTHAS 3(PPEKTUBHOCTD MPOEKTa,
KOMMeEpYECKast 3¢ peKTUBHOCTH MIPOEKTA, oTpacieBas
s dexTruBHOCTS TpoekTa. Obmas cxema OeHKH dPHEKTUBHOCTH
npoekta. McxomHele maHHBIE a1 pacdeta 3(PGHEKTUBHOCTH
npoekta. OCHOBHBIE TOKazarenu d3(PQPEKTUBHOCTH TPOEKTA:
YUCTBIH  JUCKOHTHPOBAHHBIM  J10XOJl, BHYTPEHHSSI HOpMa




Tema CtpyKkTypa BHEAyTUTOPHOU PabOTHI

peHTadeNbHOCTH U MOAU(PHUIIMPOBAHHAS HOPAM PEHTAOCIBHOCTH,
WHJICKC PUOBLTEHOCTH, BPEMSI OKYIIaeMOCTH.

[Tonsitue pucka m HeompeaeneHHOCTH. CyUIHOCTh yIpaBJICHUS
puckamMu. AHaNU3 TMPOEKTHBIX PUCKOB: KAYECTBEHHBIM U
KOJIMYECTBEHHBIM  aHAJIM3 PHUCKOB. AHaIM3  IOKa3zaTenei
MPEeACIIbHOTO YpPOBHS. AHANW3 YYBCTBUTEIBHOCTH IPOEKTA.
AHanu3 CleHapueB pa3BUTUsS MpoekTa. Meron MNoCTpOeHUs
JIepeBa pElIeHUHA NpoekTa. MMuUTalMOHHOE MOJEITMPOBaHHUE
puckoB Ha Oa3e mertoma MonTte-Kapino. Metoasl CHMKEHUS

PHUCKOB.

Paszpen 5. MmutanmonHoe CocrasJjienue rjoccapusi.

MOJIEJTMPOBAaHUE MPOEKTA KoncnexT ciieayromux BonpocoB:

cpenctBamu [10 Project NudopmanonHple  TEXHOJIOTUM  YNPaBICHHUS  MPOCKTAMH.
Expert CpaBHUTENbHBII aHaIM3 MpPOrpaMMHOro oOecnedyeHus i

YIPaBJICHUS TPOSKTAMHU: KPUTEPHM aHAIM3a IPOrPaMMHOIO
oOecneuenus, o03op IO mno ynpaBieHUIO MPOEKTaAMH,
NPEACTaBICHHOTO  HAa  POCCHUIICKOM  pBIHKE.  AJTOPUTM
MMHUTALMOHHOTO MOJICIMPOBAaHUs TMpOeKTa cpenctBamu Project
Expert.

7. YYEBHO-METOMYECKOE  UHDPOPMAIIMOHHOE OBECIIEYEHHE
YYEBHOM JUCLHUIIAHBI (MOIY.JIsT)

a) OCHOBHas JuTeparypa:

1. Aupmme, B.M. Vmopasnenue mnpoekramu: (QyHIaMEHTAIbHBIM Kypc : Yy4eOHUK /
B.M. AubmiuH, A.B. Anemun, K.A. barpatuonu ; noa pea. B.M. Anpminn, O.M. Unbuna. - M. :
Beicmas mkomna skonomuku, 2013. - 624 c. - (YueOnuku Bricmeit mkossl 5koHOMUKH). - ISBN
978-5-7598-0868-8; To xKe [OnexkTpoHHBII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=227270 .

2. benukoBa, WM.II. OpranuzanvoHHOE NPOEKTHUPOBAHUE U YIPABICHUE MPOEKTAMHU :
yueObnoe mocobue / U.II benmkoBa ; @DeaepanbHOE TOCYIApCTBEHHOE OIOKETHOE
o0Opa3oBaTenbHOE yUpeKJeHHe BBICHIET0 MpodeccnoHanbHOTo 00pa3zoBanHuss CTaBpOMOIBCKUIN
rOCYJapCTBEHHBIN arpapHblii  yHuUBepcuteT, Kadenpa wmenemxmenta. - (CraBpomolib
CTaBponoiabCKUi TOCYAapCTBEHHBIN arpapHblii yHuBepcuTeT, 2014. - 88 c. - bubnuorp. B KH. ;
To ke [Inexkrponnsiii pecypc]. - URL:http://biblioclub.ru/index.php?page=book&id=438686.

3. Bennuko, M.B. DKoOHOMHKAa WHHOBAalIMOHHOTO DPAa3BUTHS: YIPABICHUYECKHE OCHOBBI
SKOHOMHUYECKOU Teopuu : MoHOorpadus / M.B. Bennuko, B.A. Ebumos, B.M. 3a3nobun. - M. ;
bepnun : lupexrt-Menua, 2015. - 649 c. : un., Tabmn., cxem. - bubmuorp.: c. 538-555. - ISBN
978-5-4475-5271-8 ; To xKe [DnexTpoHHbIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=364343.

4. BeuterkanuHa, A.O. OpraHu3alMOHHBI WHCTPYMEHTApPUN YIPaBICHUS MPOCKTOM :
yuebHoe nocobue / A.O. Beuerxanuna. - M. ; bepnun : lupekr-Menua, 2015. - 312 c. : un.,
cxeM., Tabi. - bubmmorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [DneKkTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=275276.

5. Yopasnenue nmnpoektoM: ydyeOHoe mocodue / B.B. Boiomun, @.b. Jlo6aHoB,
T.B. AnexkceeBa u ap. - M. : MockoBckuii (PHUHAHCOBO-NIPOMBIIICHHBI YHUBEPCUTET
«Cuneprusi», 2013. - 96 c. : Tabmn., cxemsl - (CoaemM roc’k3amMeH: OTBETHI HA SK3aMEHAIIMOHHBIC
BoOIpockl). - bubmuorp. B kH. - ISBN 978-5-4257-0144-2 ; To e [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=252967.
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0) AONOJHUTENbHAS IUTEpaTypa:

1. bepman, C.C. YpasieHue npoekTamu B JorucTuke : yueonoe nocoodue / C.C. bepmas ;
@OenepalibHOE  TOCYAApCTBEHHOE OMOKETHOE 00pa30BaTeIbHOE  YUPEKJACHHUE BBICHIETO
npodeccuonansHoro  obpazoBaHus  «Ka3aHCKMII ~ HAIMOHANBHBIA  HMCCIEIOBATEIbCKUI
TEXHOJIOTHYECKU yHUBepcuTeT». - Kazans : M3narenscteo KHUTY, 2011. - 241 c. : un., Tadm.,
cxeMm. - bubmuorp. B kH.. - ISBN 978-5-7882-1086-5 ; To »xe [DnexTpoHHBIA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=258728.

2. I'punbepr, A.C. MHdopManioHHBIE TEXHOJOTUM YNpPaBICHHUA : ydeOHoe mocobue /
A.C. I'punb6epr, A.C. bongapenko, H.H. I'op6aués. - M. : FOuutu-/lana, 2012. - 479 c. - ISBN
5-238-00725-6 ; To xKe [DnexkrpoHHbII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=119135.

3. Kpemnés, A.I'. Meroasl ontumusanuu : ydeOHoe mocobue / A.I'. Kpemnés. -
ExarepunOypr: U3narensctBo Ypansckoro yHuepcutera, 2012. - 192 c. - ISBN 978-5-7996-
0770-8; To xKe [DnexTponHbIi pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=239827.

4. Jlammmnaa, C.H. MadopManmonHbie TEXHOJIOTHHA B MEHEIKMEHTE : yueOHOoe mocodue /
C.H. Jlanmmmna, H.W. TeGaiikuna ; MunuctepcTBO oOpa3oBaHus M Hayku Poccuiickoi
Oenepannn, Ypanbckuil henepanbHblii yHUBEpCcUTET UMeHU niepBoro IIpesuaenta Poccun b. H.
Enbuuna. - ExatepunOypr : M3narenscTtBo Ypanbckoro ynusepcutera, 2014. - 85 c. : tadm.,
cxeMm., wi. - bubmmorp. B kH. - ISBN 978-5-7996-1100-2 ; To ke [DnekTpoHHBIA pecypce]. -
URL: http://biblioclub.ru/index.php?page=book&id=275747.

5. JleroBa, T.A. Metonsl ontumm3anuu. [Ipaktudeckuii Kypc : ydeOHOe mocobue /
T.A. JletroBa, A.B.IlanteneeB. - M. : Jloroc, 2011. - 424 c. - (HoBas yHHBepcuUTeTCKas
oubmuoreka). - ISBN 978-5-98704-540-4 ; To ke [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=84995.

6. Cemenuxuna, O.H. Meronsl ontumusannu. JIMHeHHbIE W HEIWHEHHBIE METOILI U
MoJenn B JKOHOMHUKe : ydeOHoe mocodme / O.H. Cemenuxuna, W.H. MacrseBa. - M. :
EBpasuiickuii oTKpbITHI wHCTUTYT, 2011. - 422 c. - ISBN 978-5-374-00410-6 ; To xe
[DnexTponnsii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=90388.

7. Coonsatrdy, A.JO. Ympapienne NnpoeKkTaMu B KOMIIAHWUHU: METOIOJIOTHS, TEXHOJOTHH,
npaktuka : y4eOHuk / A.lO. Coomsatrs. - M. : MockoBckuii (pUHAHCOBO-TIPOMBIILIEHHBIN
yauBepcuteT «Cuneprus», 2012. - 816 c. : wi., Tabn., cxemsl - (Axagemusi Ou3Heca). -
bubmuorp. B kH. - ISBN 978-5-4257-0080-3 ; To xe [DnexkTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=252963.

8. Tpoukuii, M. Ynpasnenue npoektamu / M. Tponxuii, b. I'pyua, K. Oronexk ; mep. 1. 1.
Pynuackuii. - M. : ®unancel u cratuctuka, 2011. - 302 c. - ISBN 978-5-279-03044-9 ; To xe
[DnexTponnsii pecype]. - URL:http://biblioclub.ru/index.php?page=book&id=86093.

9. Ynpasnenue mnpoekramu : ydeOHOoe mocodme / B.M. Martiomok, M.A. Bypuakoga,
N.B. Jlazantok u np. ; non pea. B.M. Matiomok. - M. : Poccuiickuif yHUBEpCUTET IpYKOBI
HapozaoB, 2010. - 556 c. - ISBN 978-5-209-03896-2 ; To »xe [DimeKTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=116106.

10.YcekoB, B.B. KommnbroTepHble TEXHOJOTHH B TIOATOTOBKE W YIIPABICHUHU
CTPOUTENLCTBOM OOBEKTOB : ydeOHO-mpakTudeckoe mocodue / B.B. YcebkoB. - M. : Unudpa-
Wmxenepust, 2011. - 320 c. : wm., Tabn., cxem. - ISBN 978-5-9729-0042-8 ; To xe
[Onekrponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=144644.

11.Yepemusix, O.C. KomnbloTepHbIE TEXHOJOTUU B MHBECTULIMOHHOM MPOEKTUPOBAHUU /
0O.C. Yepemnnix, C.B. Uepemnrix, O.B. lllupokosa. - M. : @unHancel u craructuka, 2013. - 193
c. - (IIpuxnamuaeie wHGOpMammoHHbIe TexHOoioruu). - ISBN 978-5-279-03054-5 ; To xe
[Dnexktponnsii pecypce]. - URL:http://biblioclub.ru/index.php?page=book&id=220369.
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http://biblioclub.ru/index.php?page=book&id=84995
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http://biblioclub.ru/index.php?page=book&id=220369

12.Yuxanos, A.JI. Ilporpammusiii npoaykr Project Expert / A.Jl. Yuxanos. - M. :
JlaGoparopust kuuru, 2012, - 89 c. : wmn, Tadbn - ISBN 978-5-504-00083-1 ; To ke
[Onexrponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=142039.

B) nnporpammHoe obecrieuenue u intepuer-pecypcesl

— CIIC «Koncyabrant [Lmocy;
— CIIC «I"apanTy;

— HVHTepHEeT-UCTOYHHKH:
http://math.semestr.ru/setm/index.php
http://www.cbr.ru
http://www.cfin.ru
http://www.directorinfo.ru
http://www.dis.ru/fm
http://www.ecsocman.edu.ru
http://www.finam.ru
http://www.finanaliz.ru
http://www.finansy.ru
http://www.gks.ru
http://www.gsom.pu.ru

8. MATEPHAJTbHO-TEXHWYECKOE OBECHEYEHHE YYEBHOMN JUCLHTIIAHBI
(MOJLYJIST)

B kauectBe MaTepHalbHO-TEXHHYECKOrO OOCCIIEYEHMS JIUCIUIUIMHBI HCIOJB3YIOTCS:
ydeOHBIC  ayJIMTOPHHM, OCHAIEHHble HeoOXoaumou Mmebelblo W yueOHOM  JIOCKOH,
MyJIBTUMEIMHHBINA POeKTOp, HOYTOYK, dkpaH, ¢aunyapt, [1IK no konuyectBy obyuaronmxcs ¢
HeoOxouMeM [10.

MarepHaibHO-TEXHHYECKOEe obDecneyeHrHe CcaMOCTOATeNbHOH paboTel  00yyaromuxcs
BKioyaer B ceOs Oubmmoreky m OmOimoreunnpie (DOHABI, YHTAIBHBIH 3aj, KOMIBIOTEPHBIE
KJacCchl C JIOCTYNIOM B ceTh VHTEepHET, K 3JeKTPOHHBIM OHONMOTEYHBIM CHCTEMaM,
POrpaMMHBIM NPOAYKTaM U MH()OPMAIMOHHBIM CIIPABOYHBIM CHCTEMaM.

ITporpamma cocraBnena B cootBeTcTBUH ¢ TpeboanusamMu GI'OC3+ BO no nanpasienuio
«IKOHOMHKAY,

ABTOD: %/ C.M. Hecrepona, K.3.H., JIOIEHT

Penensenr: m - 0O.B. KpaBueHnko, K.3.H., IOIIEHT
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1 OneHo4HBIE CpeCTBA A TEKYILIero KOHTPOJIsl YCIeBaeMOCTH

Tecr

1. IIpoeKT MOKHO ONpeeuTh KAK:

a) COBOKYIHOCTh MEpOTPHUSTHIA, HANPABICHHBIX Ha JOCTHKCHHE YHHUKAJIBbHOW LENH U
OTpaHUYEHHBIX TI0 PecypcaM U BPEeMEHH;

0) cucremy uened, pe3yiIbTaTOB, TEXHHUYECKOW M OPraHU3AlMOHHON JOKYMEHTAIUH,
MaTepuaibHbIX, PUHAHCOBBIX, TPYJOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIICHUIN
Y MEPOTIPUATUIN TIO UX BBITIOJHEHUIO;

B) CHUCTEMHBII KOMILIEKC IJIAHOBBIX ((PUHAHCOBBIX, TEXHOJIOTHYECKHUX, OPTaHU3aLIMOHHBIX
U TIp.) JOKYMEHTOB, COZEPIKALINX KOMIUIEKCHO-CUCTEMHYIO MOJICNb JICHCTBHM, HAIPaBICHHBIX
Ha JIOCTH>KEHUE OPUTUHATIBHOU IEJH.

2. Oxpyzxawouas cpeia NnpoeKTa — 3T0:

a) COBOKYMHOCTh ()aKTOpPOB U OOBEKTOB, HETIOCPEACTBEHHO HE NMPUHUMAIOIIMX y4acTHs B
IPOEKTe, HO BIMSAIONMX HAa MPOCKT W OCYIIECTBISIOUIMX B3aUMOJICHCTBHE C TPOCKTOM U
OTJICTIbHBIMU €70 2JIEMEHTAMU;

0) COBOKYITHOCTh BCEX YYaCTHUKOB MPOEKTA M JAPYTUX (PU3HUYECKUX M IOPUAWYESCKHX JIUII,
3alHTEPECOBAHHBIX B €r0 Pe3y/bTaTax;

B) COBOKYITHOCTh HE3aBUCHMBIX XO3SIMCTBYIOIIUX CYOBEKTOB, B3aMMOJICHCTBYIOUINX C
Y4aCTHUKAMU MTPOEKTa HAIIPSIMYIO.

3. Brogxer npoexkTa — 3T0:

a) ce0ecTOMMOCTb MPOIYKIIUU MPOEKTA;

0) oOpeM Bcex 3aTpaT, HEOOXOIUMBIX M JOCTATOYHBIX Ui YCIICIIHOW pean3aluu
MIPOEKTA;

B) CTPYKTypa, COCTaB M 3HAYCHHWE CTaTei pPacxo/J0B, HEOOXOAMUMBIX ISl pealn3aluu
MPOEKTa, U cTaTell 10X00B, BO3HUKAIOIINX B PE3yJIbTaTe MPOEKTA.

4. B coBpeMeHHBIX KJIacCHPUKANMAX MPOEKTOB CYyNIECTBYIOT CJIeAYIOlIHe MPODeMbl:

a) OTCYTCTBYIOT YeTKHE KPUTEPUU IJIs KIACCH(PUKAIIUU TIPOEKTOB;

0) BBIJIENICHIE THUIIOB IPOEKTOB HOCUT YCIOBHO-OITUCATEIBHBIN XapaKTep;

B) BBIAENSEMBbIE THIBI MPOEKTOB IMOKPHIBAIOT MPAKTHUUYECKH BCE BHUABI UYEIOBEUYECKOM
NesITeTbHOCTH;

I') KJaccu(UKaIluK IPOEKTOB B COBPEMEHHOM JIUTEPaType OTCYTCTBYIOT.

5. TepMuHAJIbHBIE MPOEKTHI XapaKTEPU3YIOT:

a) HEOIPAaHMYEHHOCTh CO/IEPIKAHMS;

0) 4ETKOCTh U KOHEYHOCTH IICJIN;

B) THOKOCTh OPTaHU3AIIMOHHOM CTPYKTYPHI.

6. PazBuBalomuecst NPOeKTHI XapaKTepPU3YIOTCS:

a) HEOIPAaHMUEHHOCTh CO/IEPIKAHMS;

0) 4ETKOCTh U KOHEYHOCTH IICJIH;

B) THOKOCTh OPraHU3allMOHHOMN CTPYKTYPBHI.

I') pa3HOOOpa3neM coepKaHus U THOKOCTBIO OpPraHU3alMOHHON CTPYKTYpPBI

7. TepMHUHAIBHBIM MPOEKTOM MOKHO HA3BATh!

a) IPOEKT OPTraHU3AIMOHHOTO Pa3BUTHS MIPEITPHUSATHS;

0) IPOEKT CTPOUTEIHCTBA ABTOMOOMIIBHON JOPOTH;

B) IIPOEKT 10 60phOE ¢ HE3aKOHHBIM 000POTOM HAPKOTHKOB.

8. PazBuBaommMcsi NPOeKTOM MOKHO HA3BATh:

a) pa3pabOoTKy ¥ BHEAPECHHE KOPIIOPATUBHON HH(GOPMAIIMOHHON CUCTEMBI;

0) ynpaBieHHe COLMAIbHO-KOHOMHUYECKUM Pa3BUTHEM METaroJnca;

B) CTPOUTENHCTBO ITYTENPOBO/IA.

9. /leBe10NIMEHTOM MOKHO Ha3BATh:

a) MpUOOpETeHNE 00HEKTA HEABMKUMOCTH JIJISI CAMOCTOSITEIIHHOTO MUCIIOJIb30BaHUS;

0) CTpPOUTENHCTBO MacI000IHOTO 3aBO/IA;




B) IpUOOpeTeHne 00HEKTa HEIBUKUMOCTH, €r0 MOJICPHU3ALINIO U TATbHEHIIIYIO apeH Y.

10. OTKPBITHIM NPOEKTOM MOKHO HA3BATh:

a) pa3pabOTKy U BHEJPEHHUE KOPIIOPATHBHON MH(GOPMAITMOHHON CHCTEMBI;

0) ynpaBieHHe COIIMaIbHO-3KOHOMUYECKUM Pa3BUTHEM TEPPUTOPHAIILHON CUCTEMBI;

B) CTPOUTENBCTBO KO’KHO-BEHEPOJIIOTHYECKOTO TUCTIAHCEPA.

11. Ilpu ynpaBjieHUH MPOJXOJIKHUTETbHOCTHIO IPOEKTA UCIOJIb3YeTCsl:

a) IepeBo 1eei;

0) ceTreBasi MaTpPHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK TeHEKHBIX IIOTOKOB.

12. Kak Ha3pIiBaeTcsi mpomecc Ppa3padoTKH  IOCJeJ0BATEJbHbIX  1IAr0B,
HANPABJEHHBbIX HAa [JOCTH:KEHHE JIOJTOCPOYHBIX Iiejieil, ompeleJleHHBIX BbICIIHM
PYKOBOACTBOM NpenpusiTus?

a) [IpoekTHOE MIIaHUPOBAHUE;

6) OnepaTuBHOE MJIAHUPOBAHUE;

B) CTparernueckoe II1aHUuPOBAHUE;

r) [InanupoBanue pe3epBoB.

13. Kakoii kputepuii oOleHKHM NpOeKTa siBJseTcs B o00weM cJiydyae HauboJiee
BaKHbIM?

a) ['nmaBHBI KpUTEpUN OIIEHKU — CTOUMOCTb, a 3aT€M YK€ — KadeCTBO M CPOKH
BBITIOJTHEHHSI paboT.

0) KauecTBO — 0o0Jiee BasKHBIN KPUTEPHIA, YeM BCE OCTAJIbHEIE.

B) Baxxnee Bcero coOmioJieHHE CPOKOB HCIIOJIHEHHS TMPOEKTa, a YK€ CIEIYIOIIHE IO
CTETIeHU BaKHOCTH — Ka4eCTBO U CTOUMOCTb.

r) Bece kpuTepun o1ieHKU MPOEKTa SIBISIFOTCS] OJJMHAKOBO BaXKHBIMHU.

14. Yro Takoe (puHAHCOBBII NJIAH NPOEKTa?

a) COBOKYITHOCTh COTJIACOBAHHBIX 3aTpaT MO TUIaHy, MPEIHA3HAYEHHBIX K MCIOIHEHHUIO B
TEYEHUE PAacCMaTPUBAEMOT0 NIEPHO/Ia BPEMEHH;

6) OCHOBHOHM [TOKYMEHT, MPEACTABISIEMbIi WHBECTOPY MpPOEKTa, B KOTOPOM B KpaTKOH
(dbopmMe n3nararoTcs riIaBHbIE XapaKTEPUCTHKH MPOEKTA;

B) [InaHoBast cToUMOCTh paboT MO MPOEKTY;

r) [Ipouecc cObopa, aHanM3a NaHHBIX, MPEJICTABICHUS OTYETOB IO BBIMOJHEHUIO PaldOT U,
pU HEOOXOIMMOCTH, BEIPAOOTKH KOPPEKTUPYIOIIMX BO3/IEHCTBUH.

15. PacnoJioxkuTe BCe MepeYHUCJEeHHbIe B CHUCKE KJ4YeBble ITANbl KU3HEHHOIO
HHMKJIA IPOEKTa B HYKHOIi 10c/1e10BATEJIHLHOCTH.

KiroueBble 3Tanbl ;KU3HEHHOT0 IIUKJIA MPOEKTA:

. Onucanue nNpoekTa.

. 3aBepIIEHUE MPOEKTA.

. Ucnionnenue (peanusanusi) NpoeKTa.

. PazpaboTka xoHIenmm.

. [lepexo1 kK UCTIOTHEHUIO (3aTyCK) MTPOEKTA.

. AHaNM3 peann3yeMoCTH.

. Haznauenue pecypcos.

. AHanmu3 pe3ynbTaToOB.

16. I'pa¢gmueckas yactb rpadpuka 'anTTa onucbiBaeT
a) coziep>kanne pador;

0) IPOJOMKUTETHLHOCTh PadoT;

B) CTOUMOCTbH paboT;

T') UCTIOJIHUTEIEH paboT.

17. Tabnuunas yacthb rpaguka 'aHTTa ONMUCHIBAET
a) comepkanue pador;,
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0) IPOJOHKUTETHLHOCTh Pa0oT;

B) CTOMMOCTBH padorT;

I') UCTIOIHUTEIEH padoT.

18. llnkiaorpamma — 3T0:

a) TUHEHHAs MOJIeNb, B paMKax KOTOpPOoW paboThl M300pa)aroTcsl B BUJIE HAKJIOHHOH JIMHUN
B IBYXMEPHOU CUCTEME KOOPAMHAT, OJIHA OCh KOTOPOH M300paXkaeT BpeMsl, a Jpyras — 00beMbl
WIH CTPYKTYPY BBIIIOJHSIEMBIX padoT;

0) cereBas MoOJeNb, B paMKax KOTOpPOl paboThl H300pakaloTCsi B BHJIE CTPEIIOK,
B3aMMOCBSI3aHHBIX MEXIY COO0H ImyTeM COOBITHI, N300pakaeMbIX B BUJE KPY>KKOB;

B) KaJleHJAapHbIM TpaduK BBINOJIHEHUS paboOT, KOTOpble H300paXalTcss B BUAC
TOPU30HTAIBHBIX OTPE3KOB Ha IIKaJIe BPEMEHH.

19. KpuTtnyeckuii nyTb — 3T0:

a) MyTh CETEBOro rpaduka ¢ KpaTJyaiiien 1IHHOM;

0) MyTh CETEBOTO Tpadrika ¢ MAKCUMAIBHOW JTHHOM;

B) CpenHsis apuMETHUYECKast BCeX MyTel CeTeBOro rpaduka.

20. MeToabl ynpaBjieHHs HA OCHOBE CeTeBbIX Mo/ieJiell MoJIy4Yn/Iu Ha3BaHue:

a) METO/BI 0030pa U MEPECMOTPa POTPAMM;

0) METO/IbI CETEBOTO MIIAHUPOBAHUS U YIIPABJICHHUS,

B) IPOTrPaMMHO-IIEJIEBOM MTOIXO/T;

') METOJIbI KPUTUYECKOTO MYTH.

21. YnopsijioueHne ceTeBoro rpa)uka mpeacTaBJisieT co0oii:

a) JMKBUAALMIO M3JIMIIHUX JIOTUYECKUX CBSI3€M M COOBITUH, COKpallleHHEe KOJIMYecTBa
IIEPECEUCHMU;

0) yCTaHOBJIGHHWE OINTUMAIBHOTO COOTHOUICHHSI MEXAYy KOJMYEeCTBOM paboT u
KOJIMYSCTBOM COOBITHIA;

B) HyMepaIuio COOBITUH.

22. OxxuaaHue — 3T0:

a) TeXHOJOTHYECKasi UJIU OPTaHU3allMOHHAS B3aUMOCBSI3b MEXKIY COOBITUSMU;

0) mporiecc, He TPEOYIOIIHI 3aTpaT Tpy/ia, HO TPEOYIOIIHi 3aTpaT BPEMEHH;

B) BBIHYKJICHHBII MPOCTOI paOOTHUKOB, MAIlIMH U MEXaHU3MOB.

23. ®uxkTHBHAsA padoTa — 3TO:

a) TPyZlOBOM Ipoliecc, He UMEIOIUHN pe3yabTaToB;

0) HeomaunBaeMas paboTa;

B) paboTa, pe3yabTaThl KOTOPOW HUKOMY HE HY)KHBI,

T') 3aBUCUMOCTh MEXJy IBYMs WM HECKOJIBKHMMHU COOBITHSIMH, HE TpeOyromas HU 3aTpaT
BpPEMEHH, HU PECYPCOB, HO MOKa3bIBAIOIAs JIOTUYECKYIO CBSI3b PadOT.

24. Iyt — 3710:

a) IPOI0JKUTEIBLHOCTD BceX paboT ceTeBoro rpaduka;

0) HempepbIBHASI MOCIEIOBATEIBHOCTh PadOT, HAYMHAS OT MCXOJHOTO COOBITHS CETEBOM
MOJICJIM U 3aKaHYMBAsI 3aBEPIIAIOIIHM,

B) KpaTyalIInii MapIpyT OT UCXOJHOTO COOBITHS 10 3aBEPILIAIOLIETO.

25. YTo TaKoe MOHUTOPHMHT MPOeKTa?

a) MI3MeHeHus, BHOCUMBIE B MPOEKT C LENBIO TPUBEACHUS MTPOTHO3a BHITIOJTHEHUS MTPOEKTa
B COOTBETCTBHE C TJIAHOM.

0) KoppekTtupoBka mapaMeTpoB yrnpaBiIeHYECKOW OTYETHOCTH.

B) CucreMa onepexaroero Bo3AeCTBUS Ha KIIIOUEBbIE TapaMeTpPhl MPOEKTA.

r) [Ipomecc cOopa, aHanM3a MaHHBIX, TPEJCTABICHHUS OTYETOB IO BBHITOJHEHHUIO TPOEKTA,
OOBIYHO B CpaBHEHUW C IUIAHOM, W, TPH HEOOXOAMMOCTH, BBIPAOOTKH KOPPEKTUPYIOIIHX
BO3JICHCTBUI.

26. B kakux cay4asix He00X0IMMO NPUMEHATH AHAJIU3 CTOMMOCTH MPOEKTA ¢ Y4eTOM
OCBOECHHOI0 o0bema?



a) Ilpm anamu3e XxoJa BBHIIOJHECHUS TMPOEKTAa, KOTJA JCHEKHBIE CPEACTBA, Kak
NPeIyCMOTPEHHBIE B OIO/DKETE MPOCKTA, TaK U (PaKTUYEeCKH M3PAaCXOIOBAaHHBIC, CPABHUBAIOTCS
CO CTOMMOCTBIO BBIITOJTHEHHBIX PadoT.

0) [Ipu ceTeBOM IUTAHUPOBAHKUH M ONTMCAHUU PAOOT.

B) [Ipu pa3paboTke miaHa MpoekTa, JUist cOopa M aHalu3a JAaHHBIX, JJS MPEACTaBICHUS
OTYETOB.

r) Ha craguu 3aBepiueHust MpoeKTa Mpyu CPaBHEHUH MOTYUYEHHBIX PE3yJIbTAaTOB C TJIAHOM, a
TaKXe JUIs BEIPAOOTKH KOPPEKTUPYIOIIUX BO3JCHCTBUH.

2. OneHoOYHbBIE CPEACTBA IJIsl IPOMEKYTOYHON ATTECTALMH 110 UTOraM OCBOEHMSI
JTUCHHUILINHEI

DK3aMEHAIIMOHHBIH OHJIET COCTOUT W3 2 TEOPETHUYECKHX BOIPOCOB M3 CIEAYIOLIETO
HepeyHs:

1. OmnpeneneHue NOHATHUS «IIPOEKT». POb MPOEKTOB B pa3BUTHUN OpraHU3AIUH.

2. OCHOBHBIE XapaKTEPUCTUKU IPOCKTa: IleJeBasi OPUEHTUPOBAHHOCTb, BpPEMEHHas
OTrpaHUYEHHOCTb, KOOPAUHUPOBAHHbBIE B3aUMOCBSI3H, YHUKAJIbHOCTD.

3. Tumbsl, Kimaccel, BuAbl NpoekToB. HerpaauuumoHHble (MHHOBAlMOHHBIE) U
TpaJMLIMOHHbIE MPOEKTHL. TeXHNUECKHE U HE TEXHUYECKUE (COLMATIBbHBIE) MPOEKTHI. IIpoeKThl ¢
BHEIIIHUM 3aKa3YMKOM, BHYTPEHHHE IPOEKThl. MaciuTad mpoekTa.

4. OCHOBHBIE D3JIEMEHTBI IPOEKTA: L€JIb INPOEKTa, YYACTHUKU IPOEKTa, OKpPYKEHHE
IPOEKTa, YCIOBUS MPOEKTA, PYKOBOAUTENb IPOEKTa, KOMaH/1a U YYaCTHUKU IIPOEKTA.

5. llenu u >KU3HEHHBIN UK MPOEKTA.

6. DBoioIMs IPUMEHEHHS CUCTEM YIPABICHUS IPOSKTAMU B OpraHU3aLIH.

7. TenneHIMM pa3BUTHS YIIPABICHUS IPOCKTaAMH.

8. IloHATHe NPOEKTHO-OPUEHTHPOBAHHOIO yIpaBieHUsd. Ha3HaueHwe M IpenmyliecTBa
MPOEKTHO-OPUEHTUPOBAHHOT'O YIIPABJICHHUS.

9. Opranuzanuu, OpUeHTUPOBAHHbIE HA MPOEKTHI.

10. OOBeKTHI yrpaBlieHHUs B TPOSKTHO-OPUEHTUPOBAHHON OpraHU3aIHH.

11. Tumbl ©  BUABl  OpPraHU3alMi, NPUMEHSAIOUMX MPOEKTHO-OPUEHTHPOBAHHOE
yIpaBJIeHHE.

12. Mecto 1 poJib IPOIECCOB MJIAHUPOBAHUS B YIPABICHUU MPOECKTAMHU.

13. Uepapxudeckasi CTpyKTypa paboT MpOeKTa.

14. Oneparnuu mpoekTa: MOHIATHE M Ha3HAUeHUe. XapaKTepUCTUKA ONEpaIiii.

15. Bpemennble MacmtaObl IUlaHUpoBaHHMs —onepauuit  Kanennmapu onepanuit  u
B3aMMOCBS3b OIlE€palHil.

16. Metoapl tuiaHupoBanus onepanuii. CeTeBoil aHANM3 W KaJEHAApHOE TUIAHUPOBAHHE
npoekra. Jlnarpamma I'anra.

17. Metonibl CTPYKTYPHON AEKOMITO3UIINH.

18. KanennapHoe miaHupoBaHue mnpoekrta. [locimenoBaTeabHOCTh IIArOB KaJeHIapHOTO
IUTAHUPOBaHMs. AHAIN3 KaJeHIapHOro IuiaHa-rpaduka. OnTuMu3aus KajaeHIapHoro MiaHa.

19. OcHOBHBIE NPUHIMIIBI YIPABICHUSI CTOUMOCTBIO POEKTA.

20. OreHKa CTOMMOCTH TIPOEKTa. BIoDKeTHpOBaHKE TTPOSKTA.

21. MeToapl KOHTPOJSI CTOMMOCTH MPOEKTA: KIACCHUYECKH METOJ U METOJ OCBOEHHOIO
o0beMa.

22. OT4ETHOCTH 110 3aTpaTaM MPOEKTa.

23. [lonsatne >¢PQPEKTUBHOCTH TPOEKTA: COIMHATBLHO-IKOHOMHYECKas A(PPEKTUBHOCTD
npoekTa, OrojpkeTHass 3((eKTUBHOCTH MpoekTa, KoMMepueckas 3(PQPEeKTUBHOCTh MPOEKTa,
oTpacineBas YO PEeKTUBHOCTh MPOEKTA.

24. O6mas cxema OleHKH 3((HEKTUBHOCTH MPOEKTA.

25. MicxonmHble maHHbIe I pacdeTa 3PGEeKTUBHOCTH MPOEKTA.



26. OcHOBHBIE TIOKa3aTenH YPPEKTUBHOCTH MPOCKTA: YACTHIA TUCKOHTUPOBAHHBIN JTOXOI,
BHYTPEHHSSI HOpMa PEHTA0EIbHOCTH M MOAWGHUIMPOBAHHAS HOPAaM PEHTAOETBHOCTH, MHJICKC
IpUOBUIBHOCTH, BPEMS OKYIAEMOCTH.

27. IloHsTHE pUCKa U HEOIPEAEICHHOCTH.

28. CymHOCTb yIpaBlIeHHUs PUCKAMH.

29. AHanM3 MPOEKTHBIX PUCKOB: KAYECTBEHHBIN M KOJIMYECTBEHHBIN aHATIN3 PHCKOB.

30. AHanu3 rmokaszartesei mpeaebHOrO YPOBHSL.

31. AHanu3 4yBCTBUTEIBHOCTH IPOEKTA.

32. AHanu3 clieHapHueB Pa3BUTHUS MTPOCKTA.

33. Merop mocTpoeHus JiepeBa penIeHui MPoeKTa.

34. UmuTaninoHHOE MOJIEIMPOBAaHNE PUCKOB Ha 06aze metoxa MonTe-Kapo.

35. MeToibl CHUKEHUST PUCKOB.

36. NnpopmanimoHHbIE TEXHOJIOTUN YIPABICHUS IPOCKTAMHU.

37. CpaBHUTEIBHBIA aHAIU3 MPOTPAMMHOTO OOECIICUEHHS ISl YHPABICHHUS HPOCKTaMH:
KpUTEpUU aHajiu3a IporpaMMHOro obOecnedeHus, 003op I[IO mo ympaBiaeHHIO NpPOEKTaMH,
IPE/ICTaBICHHOTO Ha POCCUIICKOM PBIHKE.

38. ANTOopuTM HMHTAIIMOHHOTO MOJISIIMPOBAHUS IMPOCKTa cpepcTBamu Project Expert.

Pa3nea 1. MeTonoJioruyeckue OCHOBBI YIIPABJIeHHUS IPOEKTAMM

Tpanckacnuiickuii ra30npoBo/J — HOBbIA MAPIIPYT K 3KCHOPTHBIM PhIHKaM

OtcyrcTBUE BBIXOJAa K MOpIO siBIsieTcsl Oousibliol mpoOsiemoil st TypkMeHucTaHa.
TpaHckacnuiickKui Ta30mpoBOJ OTKpPOET MNpsMOW BbIXOA B Typuuroo M Ha 3amaz 4epes
A3zepbaiiikaH, B TO BpeMsl KaK CEro/IHs IMOCTaBKU U3 3TOT0 PErHOoHa JOJIKHBI OCYIIECTBISATHCS
yepe3 Poccuto m Upan. Llenp mpoekra TpaHcKacmuicKOro ra3omnpoBoja — CIOCOOCTBOBAThH
CO3JJaHME B KaCIMNCKOM PErMOHE HOBOW CHCTEMBI TPAHCIOPTUPOBKHU rasa. ['azonmpoBojn craHer
AJIEMEHTOM, YBEJIMYMBAIOLUIMM MHOrooOpa3ue HMCTOYHUKOB M MAapLIpyTOB JJs 3KCIOpTa
kacnuiickoro raza B Typuumio m EBpony. IIpe3smaeHTsl 4eTbIpex rocynapcTB — Y4aCTHUKOB
npoekta (I'py3us, Asepbaiimxan, Typkmenucran u Typuus) noanucanu Jleknapanuio B
noaJepKky mnpoekra. OcymiecTBisieT 3Ty noianepxky npasutenbctBo CIIA. B peanuzanuun
poeKTa NMPUHUMAIOT y4yacTHe MEXIyHapojHble Kopropauuu — B uyacTHocTH, Shell u PSG
International. CTouMOCTh IpOEKTa OLIEHUBAETCS B 2,5 MIIP/I. I0UIAPOB.

Bormpocs! 11 aHanusa:

1. K kakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIA IPOEKT?

2. Kakue ¢axThl HOATBEPXKJAIOT Ballle MPEAIoI0KeHne?

Pa3nea 2. [lnanupoBanne padoT mo NpoeKkTry
[TpoekT myckoHana K KOMIbIOTEPHOM CUCTEMBI COCTOUT M3 BOCHbMH paboT:

Pabota Henocpencreennslii [TpomomKUTETLHOCTD PadOoTHI,
IIPEAIIECTBEHHUK HEJ.
A 3
B 6
C A 2
D B, C 5
E D 4
F E 3
G B,C 9
H F,G 3

1. IlocTpoiiTe ceTh M paccuumTaiTe paHHUE U IO3JAHHUE CPOKH BBINOJIHEHUS Ka)KJIOU
paboTHI.
2. Beruncnute KpUTHYECKHUH MTyTh pabOT 10 MPOEKTY.




3. MOXHO M OTJIOKUTH BBINOJIHEHUE paboThl C 0e3 OTCPOUKH 3aBEpLICHUS MPOEKTa B
nenom?

4. Ha ckonmbko JHEW MOXKHO OTJIOXHTH BbIONHEHHE paboTel F 0e3 orcpouku
3aBEpIICHHUS IIPOEKTA B LEJIOM?

5. Paccuwnraiite k03(h(HHUIIMEHT CIOKHOCTU CETH, clieaiTe BpiBoAbI? Kakumu criocobamu
MO>KHO YMEHBIIUTh KPUTHUYECKHM ITyTh pabOT MO MPOEKTY

Pa3zgen 3. YnpasjieHue CTOMMOCTHIO IPOEKTA

Bnanenbipl TaKCOMOTOPHOW KOMITAHMM PAacCMaTPUBAIOT BO3MOXKHOCTh PACIIMPEHUS
nesTeNIbHOCTH. B HacTosiee BpeMst e TEIbHOCTh KOMIIAHUH XapaKTepU3yeTCs CIeTYIOLIIM:

1. PabGouux nueii B roay: 360 aHeii;

2. OrmadyeHHBIX MacCaKUPO-KUIOMETpoB: 5,000 KUIIOMETPOB B JICHb;

3. Ilnara 3a kunomerp: $3.00;

4. TlepemeHHbIC 3aTpaThl Ha OIIadeHHbIH KuiomeTp: $0.60 (BkroUas Bce epeMEHHBIC
3aTpaThl Ha BE/IEHHUE OU3HECA).

[Ipenmonaraercs, 4To NMPU OTCYTCTBUHM MHBECTHUIIMIA, IPUBEACHHBIEC BBIIIE MTOKA3aTEIH HE
u3MeHsATCs. Bianesbiibl paccMaTpuBaroT 1Ba BO3MOXKHBIX WHBECTHIIMOHHBIX MTPOEKTA, IIPHU I3TOM,
o0111asi cyMMa MX MOTCHIMAIBHBIX HHBECTUIMIA He npeBbitiaeT $7,500,000.

IIpoexT 1

Ecnu xoMmanust CHU3UT IUIaTy 3a KujgoMmeTp Ha 12%, To crpoc Ha yCayru TakCH JTaHHOM
KoMIaHuM mnoBbicuTcs. IloBblieHne cmpoca mnpuBener K 25% yBEJIWYEHHIO MAcCaKupo-
kusiomeTpoB. [loBeIlIeHHE crIpoca TakKe MPUBEIET K HEOOXOIUMOCTH MOKYNKH BOCBMU HOBBIX
aBToMoOmiel croumocthio $50,000 kaxabiii. HoBbie aBTOMOOWIM OyIyT aMOPTU3UPOBATHCS C
UCIIOJIb30BaHUEM JIMHEHMHOTO METO/a, HCXOIs U3 S-TETHEr0 CpoKa CIyXObl W HYJIEBOU
OCTaTOYHOM CTOMMOCTH. Jlpyrue eXerojHble IMOCTOSHHBIC 3aTpaThl, BKIIOYAs 3aTpaThl Ha
pexiiamy, yBenudarcs Ha $80,000 B mepBbIi IO IPOSKTa M OCTAHYTCSl HA 3TOM YPOBHE Ha BECh
CpOK TpockTa. B TedeHHWe BCero cpoka MpoekTa mNepeMeHHble 3aTpaThl cocTaBiaT $0.60 Ha
Ka)X/IbIi OTJIAYEHHBIA KUIIOMETD.

IIpoexrt 2

Y KOMIIaHHWU €CTh BO3MOXKHOCTh MPUOOPECTH JIMIIEH3WIO HAa YIpPaBIEHHUE €IIe OJHUM
TaKCONapKOM B cocelHeM ropoje. Jluiensus aaet mpaBo padoTaTh B ’TOM TOpOj€ B T€UYEHUE S5
aer, croumocth JmneH3ud $1,000,000. Kommanum Takxke moTpedyercs NpHOOpecTH
BHEOOOPOTHBIE aKTUBBI (BKJIOYas aBTOMOOWIH) cromMocThio $6,000,000. JlomomHUTEIbHBIE
JTAHHBIE O MTPOEKTE:

1. Esxeropanble MOCTOSIHHBIC 3aTpathl cocTtaBaT $5,700,000. DTa cymMa BKITIOYaeT B ce0s
aMOPTH3AIMI0 BHEOOOPOTHBIX aKTUBOB cToMMOCTHIO $6,000,000. AMopTH3aIMs dTUX aKTUBOB
OyJleT OCYIIECTBIAThCS MO JUHEHHOMY Merody. [lo mcTeyeHwm 5 JeT akTUBBI MOTYT OBITh
npoaans 32 $1,000,000.

2. Jlns npoekta moTpedyercs 06opoTHbIi kKamutan B $250,000.

3. Cmpoc: B TeueHHe MEpBOro roja MporHosupyercs Ha ypoBHe 7,000 orutadyeHHBIX
KHJIOMETPOB B JICHb C IMOCJIEAYIONINM €KEr0THBIM POCTOM cripoca Ha 3%.

4. Tlnara 3a kumometp: $3.20.

5. Tlepemennsle 3aTparhl Ha ortadeHHbIH KrimomeTp: $0.80.

6. Pabouux mueii B roay: 360 nHei.

JonosinuTebHass nHGopMaIus

Hanoroo6noxxenne u WHOIAIUS HE y4YUTHIBaIOTCS. KoOMIaHUS HCMONB3yeT CTaBKY
CTOMMOCTH Kanurtaia 8% B roj.

3amanue

[IpokOHCYNBbTHPYHTE BIAAENBIEB, KAKOW MPOEKT CIAEAYET OCYIIECTBIATh HA OCHOBAHUU
(buHAHCOBOW OIEHKH MPOEKTOB. [Ipu OlleHKe MPOEKTOB HCIOJB3YHTE YUCTYIO MPUBEICHHYIO
croumocTth (NPV).



OO6mbscuute, kakue TPU ocHOBHBIX (pakTOpa cieAyeT NMPHUHATH BO BHUMaHHUE, MPEXkKIe
YeM NPUHATH OKOHYATEIbHOE PEILICHUE.

Pasznen 4. Ouenka 3¢ peKkTUHBHOCTH NPOEKTA. YNIPaBJIeHHEe PUCKAMH NMPOEKTAa

Hauvano npoekra minrensHocThio 3 roga - 01.01.2016r. Beinyck nmpoaykTa IIaHUpYeETCs
OCYILECTBIIATh HAa 3-X NPOM3BOJCTBEHHBIX JMHUAX MOLIHOCTBIO 100 equHMIl B MecAll KaXkaas,
MYCK KOTOPBIX IUIAHUPYETCS COOTBETCTBEHHO B 1, 7 m 23 mecsmax npoekra. [Ipogykuus Oynet
IOJTHOCTBIO MTPOJABATHCS B TOM K€ MEcsle, B KOTOPOM OHa IpousBeneHa, 1o nene 100 pyoGueit
3a €IMHULY IIPU CyMMapHbIX IPOU3BOACTBEHHBIX u3aepxkKax 90 pyouneli 3a eqununy. bes yuera
HajoroB paccuutatb NPV mpoekra B pyOnsix HpHU YCIOBUM JUCKOHTHPOBAHMS JEHEKHBIX
MOTOKOB pa3 B roj 1o craBke 30 % ro1oBbIX.

Pa3nes 5. UMutannonHnoe moaeanposanne npoekra cpeacrsamu I1O Project Expert
Hcnone3ys mnporpammy Project Expert, mnpoBeaure mnjaaHUpOBaHHWE U aHAIU3
3¢ (HEeKTHBHOCTH JIFOOOTO MPOCKTA.

TpeOoBaHMs K BBHINOJHEHUIO 33/JaHUN s BHEAYAUTOPHOH paOOTHI H3IIOKEHBI B
METOAMYECKHX PEKOMEHJAlMAX [0 BHEayAUTOpHOW paboTe olydaromuxcs MO JUCLUILIMHE
«OKOHOMHUKA ITPOEKTOBY.

KonmyectBo 6ayioB

Bun xoHTpOIIS min max
Orpoc 1Mo TeMaM CEMUHAPCKUX 3aHSATUN 4 8,5
Tect 4 6,5
Jlaboparopnas pabota Nel 4 8
JlabopaTtopHnast pabota Ne2 4 8
JlaGopaTtopnast pabota No3 4 8
JlaGopatopHas pabota Ned 6 12
CocraBiieHHE KOHCIIEKTa 2 4
['moccapuit 4 9
Hroro 3a paboTy B ceMecTpe 32 64
Dk3aMeH (caada mo Ouieram) 18 36
Bceero 50 100

CooTtBeTcTBHE OAIJIOB PEUTHHTA YHCIOBBIM OLIEHKAM 10 UTOTaM O0Y4YEeHHS:
o 50 6amioB — «HEYTOBIETBOPUTEIHLHOY;,

Ot 50 10 69 GaIOB — «YJOBIETBOPUTEIBLHOY;

Ot 70 10 89 6amIoB — «XOPOIIOY;

Ot 90 o 100 6anIoB — «OTIUIHOY.




