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1. HEJIM OCBOEHUA YYEFHOU JUCIATLIAHBI

Llenbio sIBISETCS YCBOSGHHE M OCBOCHHE OOYYAIOIIMMUCS OCHOBHBIX HJICH, KOHLEMINHA |
MHCTPYMEHTOB aHajM3a 3KOHOMHUYecKux peopm. IlosBuBLIasca B nocnegHue roasl 00mupHas
JaUTEpaTypa Mo SKOHOMHUKE peopM CHHTE3UPYET ONBIT peOPMHUPOBAHNUS B PA3IUYHBIX CTpPaHAX
C COBPEMEHHBIM aIapaToM YKOHOMHUYECKUX HCCIEI0BaHUN, U MO3BOJSET BbIpabOTATh HAa ITON
OCHOBE OJMITMPHYECKH U TEOPETUYECKH OOOCHOBAHHBIA B3IJISAA Ha pedopMbl B IMIMPOKOM
UCTOPUYECKOM U reorpadguueckoM KoHTekcTe. Kypce mo3BosisieT BKIIOUUTh HAKOIUIEHHBIE B 3TOH
00J1acTH 3HaHUS B COCTaB KOMIIETEHIIUH MPO(eCcCHOHATBHOTO SKOHOMUCTA.

B cooTBeTcTBUY C 3asBICHHOM LIEJIBIO OCHOBHBIE 331a4U Kypca COCTOST B CIEAYIOLIEM.

1. O3HakOMHUTH OOYYAIOIIUXCA C COBPEMEHHBIMH NPEACTABICHUSMH O MOTHBaX U
cTuMyJsiax pedopm, (paxkropax, cliocoOCTBYIOIMX JUO0 MPENATCTBYIOIUX UX OCYLIECTBIEHHUIO,
COJICpKAHUU TPOrpaMM peopM U IMOCIEIOBATEILHOCTHIO WX BBIMOJIHEHHS, PAacHpeaeIeHUN B
9KOHOMHUKE U 00LIECTBE BBITObI U OpeMeHH peGopM, BO3SMOKHOM MOJTUTHIECKOM KOH(DIUKTE MO
noBoxy pedopM W CBS3M SKOHOMHYECKHX IpeoOpa3zoBaHuii ¢ (HOpMOI TrocynapCTBEHHOTO
YCTPOMCTBA.

2. IlpopeMOHCTPUPOBATh BO3MOKHOCTH NMPUMEHEHHS B aHalu3e pedopM COBPEMEHHOTO
SKOHOMMUYECKOTO MHCTPYMEHTApHs, BKIH0Yasi METOIbI TEOPUU UIP U SIKOHOMETPUKH.

3. IlpuBUTh HaBBIKM KOPPEKTHON IOCTAHOBKM M 3KOHOMHYECKOI'O aHajiu3a Mpodiem,
BO3HHKAIOIIKX B IIpoIiecce pa3pabOTKH U BBIIOJIHEHHSI TPOrpaMMbl peopM.

4. TlpencraButh pa3sHOOOpA3HBIE MOIXOABI K peOPMHUPOBAHUIO SKOHOMHKH M OTPA3UTh
SBOJIIOLMIO B3IVIAJI0OB B SKOHOMHUYECKOHM HayKe UM IpPAaKTUKE B OTHOIIEHUH pedopM.
[TpomrocTprpoBaTh AKOHOMHYECKHE MPOoOJIeMbl pedopM M TOAXOABI K WX pPEIICHHIO Ha
OpUMEpe OIbITa pa3IMyHBIX CTpPaH MHpa, M IMOJYyYUTb TakKUM o00pa3oM HEOOXOIUMBIH
CPaBHUTENBHBIA KOHTEKCT JUIS aHAJIN3a IKOHOMHYECKHX pedopm B Poccun.

2. MECTO YYEBHOM JJUCHUILJIMHBI B CTPYKTYPE OIIOII BO

VYyeOHas nucuuIUIMHA « OKOHOMHUKA peopm» BXOAUT B BApUATUBHYIO YacTh U ONMUPAETCS
Ha paHee MPOWIeHHBIe 00yYaAIONIMMUCS AUCIUILIMHBL (B paMKax MpOorpaMMbl OakanaBpuaTa) —
Ounocopust  («IIpobrema wmeToma U METOJOJIOTMM B HAYYHOM  HCCJICIOBAHHMY,
«Knaccuduxamss METOJOB IKOHOMHUYECKUX HCCIEIOBAaHUNY», «IBONIOIMOHHBI METOJ B
HKOHOMHUYECKOM HCCIIEIOBAaHUNY), DKOHOMEeTpUKa («DopMupoBaHue cripoca U MPEIIOKECHUS).
OOyyaronuecs, MPUCTYNAIONINEe K M3YUYEHUIO JAHHOW AMCIUIUIMHBI JOJKHBI, TaKUM 00pazoMm
UMeTh OOLIMe NPEJCTaBIECHUS OTHOCHUTEIBHO METOJI0JIOTUUECKON NpoOsiieMaTHKU B o0nacTu
SKOHOMHUYECKON HayKH.

Coneprkanue TaHHOW TUCHUIUIMHEI B JalTbHEHIIEM OyeT CIOCOOCTBOBATh YCBOSHHUIO psiia
MpeIMeToB, BKIIOUEHHBIX B yueOHbIM mmaH OIl maructparypsl, B ToM umcie «Metoamka
MOJATOTOBKM  MarucTepcko  jamcceprauum», «IKOHOMHKA KOHTPAKTOB», «JKOHOMHUKA
KOHKYPEHIIUNY, & TAaKXkKe MPU TOTOTOBKE BHITYCKHOM KBaTH(PUKAITMOHHON paOOTHI.

3. KOMIETEHIIUU OBYYAIOIUETOCSl, ®OPMUPYEMBIE B PE3VJIbTATE
OCBOEHMS YYEBHOM JUCUUIIIUHBI (MOIY.JIST) / OKUJIAEMBIE
PE3YJbTATHI OBPA30BAHUSI U KOMIIETEHIIMY OB YYAIOIIUETOCSI IO
3ABEPIIIEHAM OCBOEHMS IIPOTPAMMBI YYEBHOI TUCIUTIINHEI
(MOJY.JIST)

JucuuruimHa «OKOHOMHKA pedopm»  CrocoOCTBYeT (OPMHPOBAHUIO  CIIEAYIOIIMX
KOMITeTeHIHA, TipeaycMoTpeHHBIX PI'OC-3+ mo taHHOMY HampaBIeHUIO TOATroToBKH BO:
a) npodeccronanbubie komnerenuuu (I1K):



CHOCOOHOCTBIO PYKOBOJUTH SKOHOMHUYECKHMHU CIyXO0aMH U MOApa3AeieHUSIMU Ha
HOPENPUATHIX U OPraHU3alUsaX pa3IMUHbIX (OPM COOCTBEHHOCTH, B OpraHax rocyapCTBEHHON
u myHununanpbHou Biaactu (ITK-11);

CIOCOOHOCTBIO pa3pabaThiBaTh BapUAHTh! YIPABICHUECKUX PEIIEHUH U 00OCHOBBIBATh UX
BBIOODP Ha OCHOBE KPUTEPUEB COLMAITbHO-3KOHOMIYECKOH dpdekruBHocTH ([TK-12).

B pe3ynbrare ocBO€HUS AUCHUIIIMHBI O0yUYaIOLIUICS T0JIKEH:

e 3namy:

- COBPEMEHHBIN Y)KOHOMUYECKUI MHCTPYMEHTAPUN IIPU MPOBEICHUN MHCTUTYLIMOHAIBHON
JUarHOCTHKHY,;

- OCHOBHBIE METO/bI, CIIOCOOBI M CpEICTBA TOJIyUYCHHs, XpaHEHHs, MepepadoTKu
nHpopmanuu;

- nesitenbHOCTD U U T- napacTpykTypy npeanpusTuii;

e Vmemns:

- JIOTUYECKHU BEPHO, aPTYMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO U TUCBMEHHYIO PE€Yb;

- HaXOJIUTh OPTraHU3alMOHHO-YIIPABICHUECKUE PELIEHUS U OBbITh TOTOBBIM HECTHU 33 HUX
OTBETCTBEHHOCTB;

- paboTtath ¢ nHpOpPMAaNHEH U3 Pa3TMYHBIX HCTOYHUKOB;

- popmynupoBaTh BO3HUKAIOIIME HAa MpakThuke mpobdbiemsl pedopm B dopwme,
JIOTTYCKaIOLIEH NpeMETHBIN 3KOHOMUYECKUI aHaIN3 C UCIIOIb30BAaHUEM SMIIMPUUECKUX TaHHBIX
Y COBPEMEHHBIX METO/I0B SKOHOMUYECKHUX HCCIIEI0BAHUIA,

- TOTOBUTh HAyYHO-TEXHUYECKHE OTYEThl, IPE3CHTAllMM, HAay4Hble MyOJIMKALUU 110
pe3ynbTaTaM BbIIOJHEHHBIX HCCIIEIOBAHUN;

- MO3UIIMOHUPOBATH AJIEKTPOHHOE MPEANPUSATHE Ha TII00ANTBHOM pBIHKE; (POPMUPOBATH

NOTPEOUTEIBCKYI0  ayIUTOPHIO W OCYHISCTBISATh B3aMMOJACHUCTBUE C TMOTPEOUTEISIMH,
OpPTraHW30BBIBATH MIPOJAXKH B cpene MHTepHeT.

e  Braoemo:

- KyJAbTypOW MBIIUICHUS, CIIOCOOHOCThIO K OOOOIICHHIO, aHAINU3y, BOCHPUSTUIO

nH(pOpMallH, TOCTAHOBKE 1€ U BBIOOPY MyTel €€ JOCTHKEHNUS,

- CHOCOOHOCTBIO aAHAU3UPOBATh COLMATIBHO-3HAUYUMBIE TPOOJIEMBl U  HPOIECCHI,
MPOUCXOAIINE B OOILIECTBE, U MPOrHO3UPOBATh BOSMOXHOE UX pa3BUTHE B OyAyLIEM;

- aHaIM30M MHHOBALlMM B DKOHOMUKE, yrpasieHun u UKT.

4. CTPYKTYPA U COJAEP)KAHUE YUYEBHO! JUCHUILIMHBI (MOIYJIS)
OO6m1ast TpyI0€MKOCTh TUCIHMIUIMHBI COCTABIISIET 4 3aueTHbIe eIMHUIBI, 144 yaca. B Tom
qucie: MpakTUYeckue 3auaTus — 18, camocTosTenpHas padota — 126.

4.1 CTpykTypa y4eOHOM M CUMILTHHBI (MO1YJIs1)

Bunsl yueOHOM paboTHI, @OpMBI TEKYILETO
Paznen o < BKITIOY s KOHTPOJISl YCTIEBAEMOCTH
Ne JTUCIUTUTAHBI 5 = B CaMOCTOSITENIbHYIO (no Hedenam cemecmpa)
n/m = % § paboty obyuaromuxcs 1 | PopMa IpoMeKyTOUHOM
O | T 8| tpynoemkocts (B yacax) aTTecTaluu (no
Bcero ITpaxr. Camocr. cemecmpam )
3aHATUS | paboTa
1 Beenenue. [Ipeamer u 3 1 3 8 YcTHBIN onpoc Ha
3aJa4d ¥ METO/IbI 2 CeMUHape
SKOHOMHKH pedhopM. 3
2 Heobxoaumocts pepopm | 3 | 4 3 8 Y CTHBIH ompoc Ha
5 ceMUHape
6
3 [TocnenctBust peopm 3 7 3 10 YCcTHBIN ompoc Ha




oo

CeMHHape

[TpensitcTBHs peopmam

3 10 3 8

VYcTHBIM onpoc Ha

11 CEMHHape
12

[TpoBenenue pepopm

3 13 3 10

YcTHBIN onpoc Ha
14 ceMHuHape
15

I[Honutnyeckasg YJKOHOMUS

pedopm

3 16 3 10

VYcTHBINM onpoc Ha
17 CEMHHape

IIpomexyTouHas
aTTecrauus

3 18

TecToBbIN KOHTPOJIb
3auer

NTOI'O

144 | 18 126

4.2. Conep:xaHue pa3iesioB JUCHUTIHHBI

Ne
n/n

HaumenoBanue
pa3nena
JTUCIHHUIIINHDI

Conep:xanue pa3nesa

Bsenenue.

Ponb u MecTo nucuumMHbl «9KOHOMKA pedopM» B yueOHOM
Kypce. [Ipenmer u 3a1a4u 1 METOBI SKOHOMUKH pedopMm.

Heob6xomumocTs pedopm

Tema 1.MHCTUTYTBI KaKk ()aKTOp SKOHOMHYECKOTO Pa3BUTHSL.
Teopernueckue U HMIMPUYECKUE CBHUJAETENLCTBA CBSI3U
WHCTUTYTOB M COCTOSIHUSI SKOHOMHMKH. ODKOHOMHYECKOE
3HAUEHUE 3alUThl IpaB coOcTBeHHOCTU. [lpuHIMOBI U
METOJIbl U3MEpPEHUs1 MHCTUTYTOB. CTpyKTypa WHIMKATOPOB
KauecTBa MHCTUTYLMOHAIIbHOU Cpenbl. [IpoGnema
MPUYUHHOU CBSI3HU.

Tema 2. WucTUTynMOHAlIbHASI THUIIOTE3a, Teorpadudueckas
TUIIOTE3a U TUIOTE3a pa3BUTHUS. MeTol MHCTPYMEHTaIbHbIX
nepeMeHHbIX. Bo3zeiicTBue ecTeCTBEHHBIX (AaKTOPOB Ha
SKOHOMHMYECKOE  pPa3BUTHE  IIOCPEICTBOM  HMHCTUTYTOB.
Bo3HUKHOBEHME, YTBEpXKACHHE U DSBOJIONUS PBHIHOYHBIX
WHCTUTYTOB U HHCTUTYTOB MU3BJICUCHHS PEHTHI.

Tema 3. MHoroo0Opa3ue WHCTUTYTOB B COBPEMEHHOM MHpE.
IIpoucxoxnenue Pa3IUYHBIX MHCTUTYLMOHAIBHBIX
pexuMoB. ['paHMIIa MHCTUTYLIMOHAIBHBIX BO3MOXHOCTEM.
«BeprukanpHas» U «rOpU3OHTANbHAs» AudQepeHimanus
uHcTUTYTOB.  IlpuMepsl:  mpaBa  COOCTBEHHOCTH U
perynupoBaHue BXOJa Ha PBIHOK. [Ipuznaku
HECOBEPUIEHCTBA UHCTUTYTOB U SKOHOMHYECKHUH MOTEHIHAI

pedopmM.

[TocnenctBus pedopm

Tema 4. OOmecTBeHHas BBITOJA W YaCTHBIM HHTEpEC.
Pacnipenenenue B oOIIeCTBE HU3JEPKEK U BBIMIPHINIA OT
pebopm. Ilpobnema kommeHcanuu: HWHGOPMAIIMOHHAS
aCUMMETpHUSI M JOCTOBEPHOCTh MPHUHATHIX 00S3aTEIHCTB.
Pesynbrater pedopM TIpH  HEpaBEHCTBE BO3MOXKHOCTEH.
B03MOXXHOCTh MHIAMBUIYATbHBIX IMOTEPh MPU MPOBEIECHUU
SKOHOMMYECKH  LerecooOpa3Hbix  pedopMm. Ilpumepst:
pebopMa mpaB COOCTBEHHOCTH, IUOepanu3aIys IEeH W
BBICOTA a/IMUHHUCTPATUBHBIX 0apbhEepPOB.

Tema 5. KparkocpouHble W JOATOCPOUYHBIE MOCIEACTBUS




pedopm. [Tpobnema azlanTaIuu K HOBOMY
WHCTUTYIIMOHATLHOMY PEXUMY: TpaHC(HOPMAIMOHHBIA CTaj
U ero mpeogosneHue. Bpemennas — nezopraHuzanus
SKOHOMUKH: IPUUUHBI U Pe3yJIbTaThl. POCT TEHEBOTO CEKTOpa
U HENpOM3BOAMUTENBHOW  JAesTenbHOCTH. Pedopmbl U
MOJUTHYECKAast IeCTaOMIN3aLIHSL.

Tema 6. Pucku pedopm: cuctemHas u crenuduieckas
HEOIPEeIIEHHOCTh. MHOXECTBEHHOCTh HCXOJIOB pedopM.
«Cropnpusbl»  MEpPeXOAHBIX  3KOHOMHUK.  OmacHocTu
«MHCTUTYLUHOHAIBHBIX JIOBYIICK». PaBHOBECHs OXXHIAHUN U
BO3MOXXHAsl HEYCTOMYMBOCTh HOBOro pexuma. CokpalieHue
HEONPEICIEHHOCTH MyTeM SKCIIEPUMEHTHUPOBAHMUS.

[IpenstcTBus pedopmam

Tema 7. Ilouemy otknaapiBaroTcst pedopmbl? CKIOHHOCTH K
COXpaHEeHHIO cTaTyc KBo. [Ipobiema KoopauHaIMU U «BOWHA
Ha HCTOlIeHHe». B3aumHas HeMH()OPMHPOBAHHOCTH CTOPOH
U TpPaKTOBKA IIOJYYCHHBIX HMH «CUTHAJIOBY». J[ledumur
MOJINTUYECKOW  TOANEpKKH  pedopM  TpH  HAJUYUU
CUCTEMHOM M CHELU(PUUECKON HEeOoNpeaeseHHOCTU. Poib
OTHOIICHUA K pucky. [lonutuyeckue orpanudeHus €X ante u
ex post. Jlunamuueckas (He)COrIacOBaHHOCTh pePOpM.

Tema 8. Omnmno3uuus pepopMaM >SKOHOMHUECKUX 3JIMT.

«3axBar» pedopm. IIpotuBoneiicTBue Pa3BUTHIO
KOHKYPEHTHBIX PBIHKOB. Pedopmel U
nepepacpenesInTeNIbHas JIeSITEIIbHOCTD! OMIO3ULIUS

BBEJICHUIO IIpaB cOOCTBEHHOCTH. Bo3pacTaromias otaavya Ha
macmTab B Ooppbe 3a penry. [lomuThueckue puCKH
He3aBepILIEHHBIX pedopM.

Tema 9. IIpoGieMbl BOSHMKHOBEHMsS CIIpoca Ha PEPOPMBI.
[lomutnueckass wu  oOmiecTBeHHass  Tpaauuusa.  Poib
nH(OPMHUPOBAHHOCTH obmiecTBa. ['paxnaHckas KyabTypa U
oOmecTBeHHbI  KamuTan.  IIpobmema  KOJIJIEKTHBHBIX
JEWCTBUI: Y3KOTPYIIIOBbIE HHTEPECH U IIUPOKUE KOATUIIHH.
[IpensaTcTBust pedopmMaM B MOJIIPU30OBAHHBIX OOIIECTBAX.
Pedopmsl 1 npobnema cenaparusma.

[IpoBenenue pedopm

Tema 10. DOpomroumss  B3IMJISJ0B  HA  CTPATETHIO
pedbopmupoBanus. «BamMHTTOHCKUN KOHCEHCYC» U €ro
KpUTHKA.

«lllokoBass Tepanus» WM IOCTENEHHbIE NpPeoOpa3zoBaHUsA?
[Tpo6nembl 4YacTHUHBIX pedOpM: TEOPHUS «ONITHUMYMa BTOPOTO
MOPAZIKa» U BO3MOXKHOCTb OTKa3za OT 3aBepLIeHUs pedopm.
[IpeumymiecTBa rpanyanu3ma: objerdenue 3amycka peopm,
BO3MOXXHOCTh OOYYEHHUSI U «pPACUIMBKa» TMOJUTUYECKHUX
OTPaHUYECHUN».

Tema 11. Pa3nooOpasue crpateruii pepopMUPOBaHUS.
TpancnnaHTanusi WHCTUTYTOB WJIM TOMCK COOCTBEHHBIX
pemenuii? Ilpennocbuiku ycrnemHoi mpaBoBoi pedopMbl.
D¢ dexTuBHBIE NaJJIMATUBBI B HECOBEPUICHHON
WHCTUTYLMOHAILHOM cpezie: TpaBa COOCTBEHHOCTH IIO-
KuTalcku. IIpoMexyTouHble MHCTUTYTH. BO3MOXHBI JIn
pedopMbl Oe3 MpoUurpaBmnX?

Tema 12. euentpanuzanus pedopm. KonkypeHTHBIH 0TOOD
JOKAJIBHBIX  cTpaTermid  peopM:  MHOXKECTBEHHOCTb




paBHOBecHil. B3auMOCBsI3b pe3yibTara JAClEHTpaIu3aluu
pebopM U DIKOHOMHYECKOTO pocTa. YTpo3a «3axBaTay
JOKaNbHBIX  pedopm  rpynmamu  uHTepecoB.  Poib
KOOPAMHUPYIOIUX OrPAHUYECHHMN.

6 [Tonutnyeckas sxonomus | Tema 13. Bo3MOXHOCTh KOH(MIMKTA HMHTEPECOB MEXKAY
pedopm obmecTBOM W mpaBamuM  kimaccoM. CTEMynbBl K
pebopMUpOBaHHIO B JEMOKpaTHsIX W  aBTOKPATHUSAX.
Hanenenune mpaBAmmMx SIUT  PHIHOYHBIMH — aKTHBAMH.
[lonutuyeckue  pucku  MojaepHH3auuu U pedopM.
Bo3saeiicteue «aIMUHUCTPATUBHOI'O pecypca» U
MOJINTUYECKOW KOHKYPEHIIMM Ha CTUMYJbl K IPOBEICHUIO
pedopm. CKIOHHOCTH K pPeQOpPMHUPOBAHUIO M TPUPOIHBIC
peCypCBhL.

Tema 14. DKOHOMHYECKHME TMOCIEACTBUS TMOJUTUYECKUX
pedopM: CBS3b MEXIYy AEMOKpaTHEH M 3KOHOMHYECKUM
poctom. IIpoGimeMbr pedopM B «MOJOABIX JTEMOKPATHSIIX).
Brnusinue 3aKOHHOCTH M TMPaBOMOPSIKAa HAa SKOHOMHYECKUN
apdext or  aeMokparuzaimuu.  VHPOPMHUPOBAHHOCTH
HaceleHus Kak ¢akTtop ’KoHoMUYeckux pedopm. bamanc
MEXIy  TOJKOHTPOJBHOCTBIO  BJACTH W 3AIIUTOU
MIPaBUTENBCTBA OT TPYII JABJICHHUSA: TIOUCK peOPMUPOBAHUS
Y TIPUPOIHBIE PECYPCHI.

Tema 15. Yrto 3acTaBisieT JIUTHI ASTUTHCS SKOHOMUYECKUMU
U TIOJIUTHYECKUMU TipaBaMu? [IpenrnouTeHnss OTHOCHUTEIBHO
MOJINTUYECKUX PEKUMOB U HKOHOMUYECKHUE CTHUMYJIBI
JIeMOKpaTH3aLnH. Bo3mokHOCTB nepepacnpe/esieHus
SKOHOMHYECKHMX  aKTUBOB  JUISI  BCEOOLIeH  BBITOJBI.
DKOHOMUYECKOEe HEPABEHCTBO M OOIIECTBEHHBIH JOTOBOP.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

OOpa3oBarenbHble TEXHOJOIHH, HCIIOJIb3YeMble B MPENOJaBaHUM DKOHOMHUKH pedopm,
BKITIOYAFOT:

— mpobiemMHoe 00y4eHue;

- y4eOHO€ HUCCIeJOBaHUE;

— JIMaJIOTOBOE U JUCKYCCHOHHOE O0yYeHHe.

B npenogaBanuy qUCHUTIIMHBI UCTIOIB3YIOTCS CIEAYIONINE (POPMBI yueOHOM pabOThI:

— MpaKTHYEeCKHE 3aHATUS - 3aciyllMBaHue M oOcyxkaeHue pedeparoB, pa3dop
KOHKPETHBIX ~ CHUTyalliii, KOHCYJIBTHPOBAaHHE IIPETojJaBaTeieM TI0 TEOPETHYECKUM |
NPAaKTUYECKUM acleKTaM JUCIHIUIMHBI, BOIpPOCaM IOATOTOBKM pedepaToB, MpPaKTHUYECKUE
3aHATHA B aKTUBHOM M UHTEPAKTUBHOU (hopmMax;

— BHeayJIUTOpHas paboTa o0y4yaromuXcs - U3y4eHUE U YCBOCHUE MaTepHajoB OCHOBHOM
U JIOTIOJTHUTEIBHON JIMTEPaTyphl MO IUCHUIUIMHE, TOJATOTOBKAa K MPAKTHYECKHM 3aHSITHSM,
MOJrOTOBKA pedepaToB, MOATOTOBKA K TEKYILIEMY U IIPOMEKYTOYHOMY KOHTPOJIIO 3HAHU;

— TEKYIIMH KOHTPOJb YCIIEBAEMOCTH -  YCTHBIE OIPOCHI, CEMHHAphI, MpPOBEpKa
BBITIOJIHEHUS 3aJIJaHUI HA BHEAYJUTOPHYIO padoTy,

— TMPOMEXYTOYHBI KOHTPOJIb YCIIEBAEMOCTH — YCTHBIN 3a4eT.




5.1 AKTHBHBIC 1 HHTEPAKTHBHBIE (POPMBI IPOBeAeHUA YYeOHBIX 3aHATHI

Tema quCIUTUTHHBL Kon-Bo yu. yacos B AKTHBHAs W/ WU
aKTUBHOM U/Uiu MHTEPaKTUBHAs
WHTEPaKTUBHOHN (opme dopma
[TpoBenenue pepopm 2 Pa360p KOHKpETHBIX
CUTYalHI
[IporuBoneiicTBue pepopmam 2 Pa360p KOHKpETHBIX
CUTYalH
Jenentpanmuzanus pedopm 2 Pa360p KOHKpETHBIX
CUTYyalHIl
Htoro 6

3agaHus /151 IPOBe/ieHUs 3aHATHI B AKTUBHOW M/WJIM HHTEPAKTUBHOI (hopme

Pa300p KOHKpeTHBIX CUTyalM i

N3nareancTBo IKCMO: «Pedopmbl M UX MOCTEACTBHS»

Kakue xHuru nevararth, ¢ KAKMMHU aBTOpPaMU COTPYAHHYATh M JJaXKe KaK peKJIaMUpOBaTh
MPOIYKLHUIO, B OJTHOM M3 KPYIMHEHUIINX POCCUMCKUX KHMXKHBIX M3aTeNbeTB - "Okemo" ¢ 2012 1.
pelIaloT He MAapKETOJIOTM U CIEUMAJIUCTBhl 10 Mpojaxam, a penakropa. HM3mareiabcTBo
KapJIMHAJIBHO IOMEHSJIO CHCTEMY YIpaBlIeHHUs,, YTOObI COOTBETCTBOBATh H3MEHSIOLIEMYCS
PBIHKY.

Kommanus "Oxcemo" B 2005 r. xoHTposnpoBana okosno 10% poccuiicKoro KHUMKHOTO
peiaka. OHa Obuta co3mana B 1991 1. kak KHUTOTOProBoe mpeanpusarue, ¢ 1993 r. 3anumaercs
u3garenbckuM OusHecoM. [IpencraBnser coOoit rpymnmy KOMIaHHUH, BKIIOYA-IOLIYIO0 B TOM YHCIIe
TBepckoit monurpadhkoMOUHAT,

Hemeukyro ¢abpuky neuatu (MockBa), ceTH KHW)KHBIX MarasuHoB "HOBBIN KHMKHBIN
marasuH" (MockBa) u "bykBoen" (Cankrt-IlerepOypr). M3natenbcTtBo "DKCMO" KOHTPOIUPYIOT
regaupekrop Oser HoBu-KOB M KoMMepueckuid nupekrtop AHupeit I'pemacos. M3nmatenbcTBo
BbImyckaeT okojio 5000 HauMeHOBaHUN KHUT B roj - 6oznee 87 muH 3k3eMIuisipoB 3a 2006 r.
(Bcero B Poccum, mo manubiM Poccuiickoii KHUKHOM manathl, 3a 2012 r. 6pu10 Hanevyarano 685,8
MJIH SK3eMIusipoB). Cotpyanudaer 6onee yem ¢ 1500 aBropamu. O6bem mpomax B 2013 T.
coctaBui $150 mun (B 2005 1. - $120 muH). Beipyuka nznarensc-tBa B 2011 1. coctaBmia 1,93
mipa pyo. (B 2010-m -1,18 mupg py6.).

OO0BEeM pOCCHIICKOTO KHHTOM3IATENILCKOTO phIHKa oueHuBaercs B $1,2-1,5 mupa. Ho
eciu B 2007 T. TEMIIBI pOCTa PhIHKA U TI0 IIEHaM, U 10 Tupaxam coctas-suti 20%, to B 2013 .
PBIHOK pOC NPEUMYLIECTBEHHO 3a cueT LeHbl - 12%. A Tupaxu cokpamatrorcs. Ilo maHHBIM
Kawmwxnoi manatel, B 2013 1. u31aH0 KHUAT U OpOITIOp 00IUM THpakoM 633,5 MITH 9K3eMILISIPOB.
s cpaBaenus: B 2011 r. Obuto Hamewarano 685,8 mun, B 2010 r. - 702,3 mun. CymmapHast
CTOMMOCThH TpeIoXKeHHOTO u3aatensimu B 2013 1. accoptuMenTta coctaBuia 56,8 mupna pyo.,
4To Ha 17% Oomnblle, ueM roJloM paHee, orMevaet xkypHai "Kuwknelii 6usHec" (saBapb 2014 r.).

Poccuiickuil KHUKHBIH PBIHOK MPUONMKAETCSl K HACBIIIEHWIO, CUYUTAEeT IeHepalbHBIN
mupekTop "Oxcmo" Oser HoBHKOB. A reHAMpPEKTOp KOHKYpHUpYHOIIEro u3jaarenscrsa "Onma-
IIpecc" HUropp EnpyeHMHOB M BOBCE YBEPEH, YTO KHHUIOM3JATEIbCKUI PBIHOK CTpPaHbI
CTOJIKHYJICS C KPU3UCOM IEepenpou3BoAcTBa. Poccuiickue u3aarenu Kax/Iplid roJl BHIOpachIBalOT
Ha peiHOK Oosee 100 000 HamMeHOBaHWA, CIIPOC K€ HIWKE B TPU-UETHIPE pas3a, YTBEP)KIaeT
Enpuyennnos. ITepenpon3BoICTBO - pe3yabTaT HECKOIBKUX (PaKTOPOB.

Bo-nepBbIX, 3TO HHM3Kas CTOMMOCTb BXOJA Ha KHMJKHBIH PBIHOK (YTOOBI HameyaraTh
kHury, nocratrouno $5000) u, KaK CIEACTBUE, YPE3MEPHOE KOJHUECTBO H3ATElbCTB (MX B
Hateit crpane 6onee 6000).



Bo-BTOphIX, Manas MpOMyCcKHas CHOCOOHOCTh KHIDKHOW pO3HUIIBI. B pernonax moka
OUYCHb MAaJI0 KHMKHBIX TOPIOBBIX TOYEK OTKPBITOrO THMA (YCTPOEHHBIX 10 MPHHLUIY
CylnepMapKeTa), a OHM B pacyeTe Ha KBaJpaTHBIM MeTp BMeIIaloT Ha 35% KHUT OOJble, Yem
KJIACCU-YECKUE KHI)KHBIE Mara3uHsl.

3a math JeT mrar uznarenberBa Beipoc ¢ 200 mo 500 genoBek 6e3 yueTa COTPYIHUKOB
ToproBoii ceru. Ho, HecMOTpss Ha CTpeMHTENbHBIM pocT OH3HEca, IEATENbHOCTh BCErO
U3JIaTENIbCTBA /10 IOCIEAHET0 BPEMEHM 3aBHCENA OT HECKOJBKUX TOI-MEHEKEPOB, KOTOPBIE
IPUHUMAIIM HE TOJIBKO CTPaTerMuecKue, HO U Olle-pallMOHHbIE PEIICHUs - BIUIOTh /10 BBITYCKa
KaKIO0H KOHKPETHOM KHMru. B cBOe Bpems "KOHIIEHTpalus BJIACTH" MO3BOJISIA U3IATENIbCTBY
OINEPATUBHO PearupoBaTh HAa U3MEHEHMs PHIHOYHOM CUTYallUH U CTPE-MHUTEIbHO Pa3BUBAThCH,
HO ceddyac OHAa IMPUHOCUT KOMIIAHMM IOTEPH, BEIb OJUH YEIOBEK HE MOXKET INPUHUMATh
pEeLIeHUs O BBIITyCKE ThIcAY KHUT. Cydanuch Jake aHeKAOTHUECKUE CUTYalluu: 3ayMaB U3/1aTh
NIEPEBOJHYIO SHIUKIIONEINI0 KAKTyCOB, KOMIIaHUs OOHapy)Kuia, 4TO MEPEBEICH U HaledaTaH
BCEr0 OJMH TOM M3 MHOTOTOMHOM SHLMKJIONEIMH, JHIIb IOCIE TOTr0, KaK KHUIa MOCTyIHJa B
MarasuHsl.

B 2012 r. pykoBOACTBO KOMIAHHUU OOpaTUIOCH K KOHCYJIbTAHTaM ISl pa3pabOTKU
[IpOrpaMMbl pEOpraHu3a-LMM CHUCTEMBbl YyIpaBieHUs. B u3naTenbckoM Ou3Hece BeNIMYMHA
KOMIIAaHUM caMa o cebe He JaeT pellarolle-ro MpeuMyILIecTBa Iepe] KOHKYpPeHTaMH, U
PYKOBOACTBO "DKCMO" BMECTE C KOHCYJIbTAaHTAMHU MBITANIOCH [TOHATH, B KaKO YacTu ee Ou3Heca
"s¢dekt macmTaba" paboraer. ITO MO3BOIMIO Obl MAKCHUMAIBHO IIEHTPAIM30BaTh T€ OM3HEC-
IIPOLIECCHI, JUIsl KOTOPBIX pa3Mep KOMIIAHUM UIPAET IMOJIOKHUTEIbHYIO POJb, U PacHpeesiuTh
MEX/y CaMOCTOSTENIbHBIMU MOAPA3IeICHUSIMHA OCTAJIbHBIE.

Hanpumep, HanaauTh NOpoAa)ky KHMI IO BCEH CTpaHe MOMKET TOJbKO OoJblIOe
U3J1aTeIbCTBO C COOCTBEHHOU ceThio cObITa. Pexnamoii npoaykuuu >3 dek-TuBHee 3aHUMAThCs
KpPYIHOH CTPYKTYpe. A BOT B CO3/IaHUU KHUT, B padoTe ¢ aBTOpaMH MaciiTad yxe He padoTaer.
31ech BaXkHa CHEIMAIM3alMs - Jy4llle JejaTh KHUTM OJHOW y3KOW HarpaBJIEHHOCTH, HO TOYHO
3HaTh, KaK U JUIsl KOTO.

KoHcynbTaHThl, K KOTOpbIM 00paTuiicss HOBUKOB, peioxkuiy coOCTBEHHUKAM "DKcMo"
HECKOJIbKO BapuaHTOB pedopMbl ynpaBieHHs. PaccMarpuBaics BapuaHT Nepenadyd MPUHATUS
pEIIEHUN O BBITYCKE KHUI OT TOI-MEHEIKEPOB B KOMMEPYECKHI JenapTaMEeHT, B KOTOPBIN
00BbeAN-HUIUCH Obl TUPEKIUS 0 MAPKETUHTY M JUPEKLUs MO MpojaxaMm. DTO MoJpa3zesieHue
JIOJDKHO OBUIO CTaTh AJIS pelaklui CBOCOOpPa3HbIM OObEIUHEH-HBIM 3aKa34MKOM, 3aHUMAThCA
IUTAHUPOBAHUEM U B3aMMOJEMCTBOBATh C ONTOBBIMU TOPrOBLIAMU U KHUKHBIMU Mara3uHaMu.

Ho B KkoHIle KOHLIOB OBbLIO peuieHo MOHTH "OT mpoiykTa" - M LEHTpaMH NPUHITUSA
pemieHui cranu pegakuuu. B "OkcMo", Kak ¥ B OCTalbHBIX KPYIHBIX HM3/1aTENIbCTBAX, Pa3HBIMU
CerMEHTaMU KHW)KHOTO pBIHKAa - HalpuMep, XEHCKMMU poMa-HaMH M (aHTacTUKoil -
3aHMMAJIUCh OTJENIbHBIE peldakiuuu. B m3naTenbcTBe peliy, 4To CHEU-aIUCTOB MO Y3KOMY
KHHKHOMY CEIMEHTY MpoIle 00y4nTh MAapKETHHTY, MIPOAaXKaM U MPOU3BOJCTBY, YEM 3aCTaBHUTh
MapKeToJora BbIyYUTh OCOOEHHOC-TH pabOThl CO BCEM TUTAHTCKUM aCCOPTUMEHTOM
U3]1aTENbCTBA.

B 2012 r. BMecto pemakiuii B "ODkcMo" OBUIO 00pa30BaHO 4YETHIPE JHUBHU3HOHA,
OTBEYAIOLIUX 3a IIUPOKHUE CETMEHTHI PhIHKA.

[lepBBIii - OCTpoOCIOKETHAs JUTEpaTypa, IMO33UsS, CHELIPOEKThl (KHUTU IMyOJIUYHBIX
NIEPCOH), CECHTUMEHTAIIbHBIE OTEUECTBEHHBIE POMAHBL, JINTEPATYpa HA IPUKIIAHBIE TEMBI.

Bropoii - panractuka, paHTE3U, MUCTUKA, AETCKAasl TUTEpATypa.

Tpetuii - coBpeMeHHas Mpo3a, KJIACCHKa U 3apyOe’KHbIE CECHTUMEHTAIbHbIE POMaHBbI.

YetBepThlii - mpodeccroHaibHas 1 yueoHas nureparypa. Ho ppiHOK BHeC KOppeKTuBHIL. B
Havane 2012 r. IUBU3MOH MPO3bl M KIACCUKH pacGOpMHUpOBaH, HANpaBlIEHUS paclpeaeeHbl
MEX1y OCTaBIIMMHMCS PEAAKIUSAMHU, HO CO3/IaH HOBBII JMBU3MOH - MPUKIAJAHON JIUTEPA-TYpHl U
x0060mu.

BHyTpn penakumii - moxpaszieneHus, COOT-BETCTBYIOILME KOHKPETHBIM PBIHOYHBIM
HUILIAM: JIETEKTHBaM, XCHCKMM poMaHaM, (aHTacTUKe M Mpoy. PyKkoBoauTenn IMBU3MOHOB



OTBEYAIOT 3a BECh IMPOIECC CO3JaHUsl KHUT (paboTa ¢ aBTOpa-MH, MeYaTh, XYI0)KECTBEHHOE
obopmIieHHE U T. 1), a TaKKe 3a (PMHAHCOBBIE PE3yJbTaThl (00BEM MPOJAXK, MPUOBLIL, OIS
U3/1aTeNIbCTBA B COOTBETCTBYIOIIEM  CErMEHTE  KHUXKHOTO  pbiHKa).  [lomHomouus
HEHTPAIN30BaHHOW MapKETHHIOBOM CIy»ObI CYIIIECTBEHHO COKpalleHbl. Perienre onepaTuBHBIX
MapKETHHTOBBIX BOMPOCOB (HAmpuUMep, O THpakax WIM Ju3aifHe OOJO0XKKH) Tepefaid B
pelaKINK, BBIKJIAAKY KHUT B Mara3uHax JOBEPWJIM TUPEKIUH MPOAaX, a peKiiaMa KHHXKHBIX
cepuid, PR aBTOpOB, a Takke aHAIMTHKA U UCCIIEIOBAHUS OCTAJIUCh LIEHT-PATM30BAHHBIMMU.

Utoru pedopmsel Takue: B 2010 r. TeMmbl pocTa KOMIaHUU coctaBisiin 25%, B 2011 r. -
18%, B 2012 1. - 14%, a B 2013-M - 20%. Ho mepexomHblii mepuoa ObUT TSHKEIBIM, JaXe
Oone3neHHbIM, mnpusHaeTcss HosukoB. Pedopma mopoauT riay0okue HPOTUBOPEUHUS MEXKIY
pPENaKIMOHHBIMA JUBU3UOHAMHU W TIOJAPA3CICHUSIMU MapKETUHTa, MPOoJax, (UHAHCOB,
NpeapeKkall 3aMEeCTU-TeNb TeHJIUpeKkTopa "DKCMO" MO MApPKETUHTY M CTPATe-THYECKOMY
pazButuio Omser CaBuu. He cornacuBmIMCh MPUHSATH M3MEHEHUS, OH YBOJHWJICS U3 KOMIIAHUH.
MHo-r1e He CMOTJIH BbIACPKATh HArPY3KH U TAKXKE YIIUIH.

[Tomumo sToro mrar penakuuit yenuuuics Ha 50%.

Taxxe xomMmaHusi JOJDKHA ObLIa HaNaIUTh MPOJAA-)Ky KHHUI IO BCEHl CTpaHe, 4TOObI
o0ecreunTs AUCTPUOYIINIO, KOHTPOJIb HaJ IIEHOOOpa30BaHMEM M TPABUIBHYIO BBIKJIAJIKy B
TOPTOBBIX TOUYKAX CBOCH MPOIYKIUH.

Ho pesynbTaThl TOXE BIEYATIISAIOT: BMECTO MSATU- MIECTU KaMITAHUKN B MECSIl - TPULIATD.
Kenanue pemakTOpoB HE MPOCTO BBICTABISATh KHUTU Ha TOJKY, a yCTpauBaTh MM MOIIHOE
pEeKJIaMHOE COMPOBOXKICHUE OTPAKAETCS Ha POCTE HE TOJBKO MPOAaX, HO W, YBBI, 3aTpar.
Pacxo/pl mpeBBIIAOT MIIaHOBBIE TTOKa3aTenu Ha 17%.

[TepecTpoiika U3 IEHTPATM30BAaHHOTO W3MaTeabcTBa B XoinauHr B 2011 r. Havamach B
"Onma-Ilpecc". Kaxaywo penakuuio Torga HaAeTwid (QYHKIUSIMH ''CaMOCTOSTENIbHOTO MUHU-
W3/1aTeNbCTBA", 3aHUMAIONIETOCA BBITYCKOM Y3KOTO aCCOPTHMEHTA KHHT, a PYKOBOJMUTENb CTall
OTBeuaTh 3a KOHEYHBIH pe3ynbTaT. 3a Bpems nepectpoiiku 60% pocta o6opoTa M3JaTeNnbCTBA
cHayasia npeBpaTuiuck B 15%, a B 2012 r. ynanu no nynsa. U3parensctBo "ACT" Havamo MeHATH
CUCTEMY YIpaBJeHHs HECKOJbKO paHee. Celiuac OHO MpPENCTaBIsIeT COOON KOPIOpPALHUI0 U3
O6onee yem 30 I(OpUAMYECKH HE3aBUCHUMBIX M3IAaTE€IbCTB, B KOTOPOM HET JKECTKOTO
[EHTPaIN30BaHHOTO yrpaBieHus. Mexay u3garenbctBamu ACT 3akimtoueHbl Kak (hopMaibHbIE,
Tak ¥ HedOopMallbHbIE JOTOBOPHI - HAMpUMEp, HE TMEpEeMaHWBaTh IPYr y Jpyra aBTOPOB,
NPUAECPKUBATHCS CBOETO CErMeHTa pblHKa M mpod. Ho mpomaer KHUIM M 3akKa3blBaeT HX
W3/1aTeNIbCTBAM  €JMHBIN JIEMapTaMEeHT ONTOBBIX TMponax. OH 3aka3blBaeT THPAKU U
ACCOPTUMEHT, 3aHUMAETCAd MPOJBU-KEHUEM aBTOPOB W KHUT, peaTu3yeT MPOAYKLIHIO IO
PETHOHAIBHON CETH, aHAIU3UPYET PHIHOK. ONTOBUK TakKe (PMHAHCHUPYET BBITYCK KHHT, IIOTOMY
YTO MOXHO BBITYCTHUTHh KHHUTY T€HHAJTbHOTO aBTOpa, HO 0e3 COBITOBOI CeTH OHa Tak u Oyner
MBUIUTHCS HAa CKITAJIE.

Bonpocwl ons paccmompenus:

1. MaiiTe OLleHKY IPUBJIEKATEIbHOCTH PhIHKA [T€YaTHOM npoaykuuu Poccun.

2. KakoBbl OCHOBHBIE HaIlpaBJIEHUS TOJYYEHHUS] KOHKYPEHTHBIX IPEUMYIIECTB
U3J1aTeIbCKUX KOMITAaHUH BBl MOTJIH OBl BBIICIUTH?

3. B dem, Ha Bam B3TJIsAI, 3aKTIOYAIOTCS OCHOBHBIC OITMOKH, COBEPIICHHBIE KOMITAHUEH
"Okemo"?

4. KakoBbl OCHOBHBIE NMPEUMYIIECTBA U HEIOCTATKU PA3IMYHBIX pedopM YHpaBiIeHUS
O6M3HECOM KOMIaHUU "DKCMO", IPEATIOKEHHBIX KOHCYJIbTaHTaMuU?

5. HN300pa3ute CyUIECTBYIONIYI0 OPraHU3AIlMOHHYIO CTPYKTYpYy KOMMAaHUH "DKCMO',
omnpenenure ee Hauboiee CHIbHBIE M cllabble CTOPOHBI M CHPOEKTHpYHTEe Hamboiee
3G(EeKTUBHYIO OpraHU3allMOHHYIO CTPYKTYpy VyIpaBieHUs KommaHued "Dkcmo" mocie
PECTPYKTYpHU3ALIUH.

6. PaspaboraiiTe Bamm peKOMEHAAIMH IO TPEOIOJECHUIO COMPOTHUBIICHUS IEepCOHasa
KOMIIaHUM "DKCMO" MPOBOJUMBIM U3MEHEHUSIM. B 4eM NpuYMHBI TAKOTO CONPOTUBIICHUS?



7. Ilouemy pacxoipl Ha pPEOpraHU3aLMI0 MPEBHICWIN IUIAHOBBIE? 3a CYET YEro 3TO
MPOU30ILIO?

KanoOublii 3aBTpaK

B Annda-0aHke ecTh TpaaHIHs: KaKIbI MECSI] PyKOBOJUTEIN BCEX OJIOKOB (PO3HUIIBL,
IT u apyrux) npuriaamaimT COTPYAHUKOB Ha HedopMaibHbIN 3aBTpak. [lo3aBTpakarh ¢ 6occom
MOXET JII00OW - XOTb OINEPAIMOHUCTKA, TOJBKO YTO MPHHSATas Ha paboTy, XOTh PSIOBOM
nporpammuct. Ha 3aBTpak 00b14HO mipuxomar 10-15 genoBek. «l{enp Takux BCTped - MOJTYyYUTH
HENPEB3ATYI0, HEIIPUUYECAHHYIO O0OpPaTHYIO CBSI3b C JIIOJIbMHU, Y3HATh, YTO UX BOJIHYET. A TaKxke
paccka3aTh COTPYIHUKaM O LeNisix OuzHeca, 0 OMMKaWIINX U CTPATErMUeCKUX Ilarax, KOTOpbie
IPEoiIaraeTcsl caeyaTh UIs €ro pa3BUTHs», - 00bAcHsAeT Anekceld KopoBuH, pyKoBOIUTENH
Os10ka «Po3HuYHBIN OM3HEC» Abda-0aHkKa.

HeynoGusie Bompocs!

TpynHocT Kapbepbl MOJIOABIX COTPYIHHUKOB CTald OJHOW M3 TEM, KOTOpbIE
oOcyxJanuch Ha IEPBOM 3aBTpaKe B 3TOM rony, yrounser Koposun. «HakanyHe s npouuTtan
BONPOCHI, IpUCTIaHHbIE pe0sTaMu 3apaHee, - pacckasbiBaeT KopoBuH. - bonblie Bcero, nmoxxanyid,
3allenul BOIIPOC MEHEKEepPa-KOHCYJIbTAHTa OJHOIO0 M3 MOCKOBCKHMX OTJEJICHHM IO MOBOAY
BO3MOKHOCTEH KapbepHOro pocta. OH TOBOPUT, UYTO MOJOJAOMY COTPYIHUKY HEIPOCTO
IPEVIOKUTH ce0d Ha MHTEPECHYI0 BaKaHCHUIO B APYTrOM OTJENE, IOTOMY YTO Y HEro 3a4acTyro
HET CIENUAIbHBIX 3HAHUM, KOTOpPBIE TMOMOTTU OBl CHPAaBUTHCA C MPHUHLIUINAAIHLHO HOBBIMHU
3a71adaMr». PyKoBOIWTENb pacCKa3plBaeT, KAaKOM aIrOpUTM JIEUCTBUM IIPEAYCMOTPEH B
KOMIIAHUM ISl TAKUX CJIy4aeB, a €Ccli allTOPUTMa HET, TO OepeT 3Ty MCTOPHUIO Ha 3aMETKy U
IIOTOM pELIaeT, KaK paboTaTh C TAKUMH KapbepPHBIMU MOKETaHUSIMH.

[IpoxonsaT BCTpeuu 3a HAKPBITHIM CTOJIOM C JIESTKUMU 3aKyCKaMH, Kode u 4aeM, 0ObIYHO B
cronoBoii oduca Ha yiu. Axagemmka CaxapoBa, wHorma - B pecropane. [lourm 4000
COTPYIHUKOB, pabOTAIOUIMX B PO3HHUIE B CTOJIMYHOM DPETHOHE, MOJMY4yaloT MpUIJIAlICHHE Ha
3aBTpaK. 3anucarbCs MOXKET Jto0oi xkemaromuid. ['pynna gopmupyercst 1o NpuHIUIY >KUBOU
OuYepein - €CIIM KTO HE I0NaJl Ha 3aBTPaK B 3TOM MECSALE, Y HETO €CTh BO3MOXKHOCTB CIIE€IaTh 3TO
B caeayromeM. dopmaT BcTpeun TOBOJIBHO cBOOOAHBIN. JIt0au pacckas3wpiBaloT 0 cebde, MensTcs
KapbepHBIMU UCTOpUsMH. Ho u mMHOormmu mpobnemamu. Hampumep, Ha OgHOM U3 3aBTPaKoB
BBISICHWJIOCh, YTO HACTPOMKM MIPOrpaMMHOr0 OOECHeYeHHss MOTYT OBbITh W3MEHEHbl TaKuM
00pa3oM, 4TOObI KaX/Iblii onepaTop TeaepOHHOro eHTpa Ab(a-0aHKa YKOHOMMII JI0 6 CEKyH]
BpeMeHH 0e3 yuiepOa aJid KadecTBa M, COOTBETCTBEHHO, ObICTpee OTBEYal KJIUEHTY. AKTUBHO
HOJ/IEp)KaIM 3Ty UJCI0 M B PErMOHax, TaK Kak TaM TOXXe JUPEKTOpa MO PO3ZHUYHOMY OHM3HECy
BCTPEYAIOTCS C COTPYAHUKAMU Ha PETYJISIPHOM OCHOBE.

Kenras kapTouka HaYAIBHUKY

Pa3BuBath Tpamuiuio 3aBTpakoB B Anb(da-Oanke Hauanm Asekcedd Mapei, riaBHBII
VIOPaBISIOMUN AUPEKTOpP, MPOBEAsS MEepBYIO BcTpeuy B TakoMm (opmare B okTsiOpe 2012 r.
Hudero HoBOro oH He M300peit: Moxoxasi MPaKTUKa CYIIECTBYET BO MHOTUX KPYITHBIX 3araJHbIX
KommaHusx. 1o 3aaymMke COTpYIHHMKHM JTOJDKHBI paccka3aTh o cebe, B TOM YMCJe U MpO TO, C
KaKUMH TpobjieMaMH CTalKUBAIOTCSl Ha CBOeM pabodyeM MmecTe. 3anpeTHBIX TeM HET, MOXKHO
3aJaBaTh PYKOBOJAMTENIO B TOM YHCIIE W HEyJNOoOHBIE BOMNPOCHI, pacckazanu B Oanke. Jlis
PYKOBOAMTENST Takue Oecelbl - LEHHBIH MCTOYHUK MHPOpPMAIUU O TOM, YTO HPOUCXOAMUT B
KOMITAHHMH, @ PACCKa3bl O KOHKPETHBIX CUTYyaIUsAX, KOTOPbIE COTPYJHUKAM MPUXOJUTCS PELIaTh,
€Ille U CUTHAJ O IPOOJIEMHBIX TOYKAX, HaJl KOTOPBIMU CTOUT 33yMaThCs ¥ MOpadoTaTh.

[Tomo6HbBIE pUTYaTBI HYKHBI 7S] TIOJACPKAHMSI 3I0POBbS KOMIIAHUH, CUUTAIOT KCIIEPTHI.
OnHako KynbTypa 00paTHOU CBsi3u opMHUpYeTCs MeaiieHHo, npeaynpexaaet [lasen be3pyuxko,
TeHIUPEKTOp «IDKOINCH KOHCAITHHTa». Eciu ee HET, TO COTpYAHHMKH JHOO OOsTCA 3a CBOIO
0e30MacHOCTh (HE JOBEPSAIOT) W OYEHb XBAIAT KOMIIaHUIO, M30eras pasroBopa o mpobiemax,
1100, KOTJja y HUX yXKe HET MOYHU TepHeTh, pyratoT Bce 0e3 pa3dopy, rOBOPUT KOHCYJIbTAHT. B
3I0POBOM KYJIbTYpe MOA00HBIE OOCYKICHUS MPOXOAT OoJiee cOaTaHCUPOBAHHO.



B oxHoit nHIUIICKON KOMIIAHUU UCTIOIB3YIOT HHTEPECHBIM HHCTPYMEHT 0OpaTHOM CBSI3M:
€CJIA COTPYAHHMK HEIOBOJICH ACUCTBHAMM CBOETO MEHEIKEPA, TO OH BBICTABIIET €MY JKCITYIO
KapTOUKY Ha caiiTe KOMIIAaHUHU - U BCE BUAST, YTO JEHUCTBUS ITOTO MEHEKEpA NOAUYNHEHHBIM HE
HPABSATCsL, TPUBOAUT nipuMep bespyuko. M ToJIBKO caM COTPYIHUK MOKET CHATh CBOIO KapTOUKY.
MeHnemkepy OCTaeTcs TOJBKO BBISICHUTH MPUYMHBI HEJOBOJIBCTBA - HCHPAaBUTh OMIMOKH,
WU3MEHHUTH NIOBEJICHUE.

WNudopmaropsl cHU3Y

WMHorna pyKkoOBOJOUTENM MCIOAB3YIOT HMH(OPMATOPOB - JOBEPEHHBIX JIMI[ M3 4YUCIA
COTPYAHUKOB, KOTOpPbIE NAIOT UM YECTHYI0 OOpaTHYIO CBs3b, MH(POPMALUIO O CHUTyallUd M
npobiaemax, He (QUIYpUPYIOLIyI0 B OQUIMAIbHBIX KaHajaX, HalpuMmep, B OTYETax
PYKOBOAMTENEH COOTBETCTBYIOLIMX MOApPa3ieaeHu, roBopuTr be3pyuko: «3I9T0 couuanbHO
OCY)KIaeMblIi cr1oco0, HO OH BeCbMa paclpOCTpaHeH U Hepelko 3ddextunen». s ToM xe 1enu
KOMIIAHUM 3allyCKalOT aHOHUMHYIO IIOYTOBYIO pACCBUIKY: KaXIbli COTPYAHUK MOKET
MOJAIMCATBCS HAa OTYy PACCBUIKY M YYacTBOBAaTh B IIPOM3BOJIBHBIX IUCKYCCHAX C JIPYTUMHU
HOJAMUCYUKAMU, OCTaBasICh MPU KETAHUU UHKOTHUTO.

Jus Toro utoObl Oeceabl PYKOBOAUTENS C PSAAOBBIMU COTPYIHUKAMHU IMPOXOIMIN
YCIICIIHO, CTOUT (hOpMYyJIMpOBaTh TEMY BCTPEUM B MO3UTHBHON MaHepe, peKoMeHayeT Banepuii
Bacun, renepajibHblii TUPEKTOp KOHCanTHHroBoil kommanuu Case. «OO0s3aTeNbHO 3a/1aBaTh
BOTIPOCHI M BHICITYIIMBATh MHEHHUSI KAK MOXHO OOJBIIETO KOJUYECTBA COOPABIIMXCS, TIOABOAUTH
IPOMEKYTOUHbIE MTOTH, IOKa3bIBas, YTO KOJUIETW YCIbILIAHBI, M, HaKOHEL, yOeAUThCS, YTO
coOpaBIMecs He IPOYb BCTPETUTHCS B CIEAYIOLIMM pa3y, - pestoMupyeT Bacus.

"Benomoctu" Ne 22 (3526)

Bonpocw ona paccmompenus:

1. Onpenenute 1enp U colepaHue BCTpEd PYKOBOJUTENEH ¢ COTpYyAHUKAMU

2. CdopmynupyiiTe Balie OTHOIIEHUE K TAKUM BCTpeUam

3. MOXHO JIM CUUTATh YTO TaKUe MEpPONPHUSATHE MNO3BOJIAT CHU3UTH IPOTUBOACHUCTBHE

pedopmam B opraHuzariu

AO «JI10651T0BO» pedopMbl yIpaBJIeHUSA

Ecte B IlckoBe KOMOMHAT, NPOM3BOJAIIMI IE€YEHbE, CyXHM€ 3aBTPAKHM M JPYTyIo
IPOAYKIMIO. AKIIMOHHPOBABIINCH, OH mpeBpaTmwica B AO «JIt00sSTOBO» M B caMOM Haudaje
YEeKOBOM MpuBaTH3alMK ObLI BHICTABIICH Ha YEKOBBIM ayKIMoH. OCHOBHYIO 4acTh MaKkeTa akLIui
KYIWJI Y€KOBbII MHBECTUIIMOHHBIN (GoHA «Anbda-Kanutam». HoBeIM Biagenbiam npeanpustue
MOHPABUJIOCH: OBUIO OHO HEJITABHO OCTPOEHHBIM, C COBPEMEHHBIM UMITIOPTHBIM 000PYAOBAaHUEM.

OnHako no3e Hadanuch npodaemsl. «Crapas» aIMUHUCTPALUs, HE IOCOBETOBABILUCH C
PYKOBOJCTBOM (DOHJIA, MpoOJiaa Ha JICHEKHOM ayKIIMOHE IMAaKeT aKLUUi CBOEMY MapTHEpPY —
MecTHOMY mpeanpusatuio «IIckoBmarny, HamMepeBasch MO3KE ITOT MAKET Y HEro nepekynutb. K
COXAaJIEeHHIO, JEHEr K TOMY BpeMeHM yxe He Obuto, u «[IckoBMamm» mepenan 3TH aKLUU
3anagHol ¢upme, mposiBisBILEl O0JbIION MHTEpec K KoMOMHATy. Brpouem, B 3ToM He ObuIO
Oonbmiol Oexbl, HO BONPOC O pPYKOBOJACTBE KOMOMHATa CTOSUI OYEHb OCTPO, TaK Kak
IIPOM3BOJICTBO HA TOT MOMEHT OBLIIO YOBITOUHBIM, ITPOLIBETATIO0 BOPOBCTBO HA BCEX YPOBHSX U BO
BCEX BHJAX, a mMocie obeaa Ha KOMOMHATE YK€ He ¢ KeM ObUIO pa3roBapHBaTh ~ BCE IbSHBIC.
NmenHo mno3tomMy paboTHHKHM (OHAA HAYadd CKynaTh AaKIUU B TOPOJE, B OCHOBHOM Y
KOJJIeKTHBa KoMOMHata. OHHU JOCTaTOYHO OBICTPO KYNMWJIM KOHTPOJIBHBIA MaKeT axkUui,
KOTOPBIH MO3BOJISUT PELIUTH MPOOIEMY C PYKOBOJCTBOM.

Urak, k nexabpro 1993 r. y «Anbds» Obuto yxe 55% akumii xomOuHata, u (HoHI
BHEJIPUJI B PYKOBOJCTBO cBoero yenoBeka. VM cran 24-netHuit A. MonuHckui, pabotaBmuii 10
TOr0 B OJHOM M3 3amaJHbIX OaHkoB. OH mpuexal Ha KOMOWHAT B POJM 3aMECTHUTENS
reHepanbHOoro Jupekropa ¢ mupoYyaliliiMU TOJTHOMOYHSIMU.

IlepBoe »xe mosiBieHue r-ua MOJMHCKOTO Ha KOMOWHAT€ PaHHUM MOPO3HBIM YTPOM
IIPUHECIIO eMy He3a0bIBaeMbl€ BIIEUATICHHS: OH YBUAEI IIUPOKOE HAPOIHOE T'YJISHbBE IO CIIydaro
THSL pOXKIeHHs aupekTopa. JlanpHeiine HaOM0eHUs 32 KOJUIEKTUBOM, U OCOOEHHO 3a PYKO-



BOJICTBOM KOMOWHATA, TIOATBEPIMIN KaKIOJHEBHYIO TOTOBHOCTh K SPKOMY M MPa3JHHUYHOMY
BPEMSIIPENPOBOKICHUIO.

dunaHCOBO-X03s1iicTBeHHAast eATeNbHOCTE AO «JI1005TOBOY» sBIsIa CO0O0M TOCTATOYHO
3HAKOMYIO KapTUHY: TeOUTOPCKas 3aJI0JKEHHOCTh — 1 MJIH pyO., KpEAUT B MECTHOM OaHKe Jis
BBIMIIaThI 3apruiatel — 500 TIC. pyO., 33J0JKEHHOCT MOCTaBIIMKaM — 0koJ10 100 TIc. pyo.

B noCTOSHHO MEHSIOIIMXCS LIEHAX HA ChIpbE aJIMUHUCTPALIAS HE OPUEHTHPOBAJIACh, HO
CTpaHHBIM 00pa3oM MpeArounTaIa IIATHTD B 1,5 paza 0ojblle ppIHOYHOM 1IEHBI, O0BSICHSS STOT
«MOIIHBI MapKETHHTOBBI IpHeM» HEOOXOIMMOCTBHIO MOJIEPKUBATh CBSI3U C MOCTOSIHHBIMU
MOCTaBIIUKAMH.

XpOHHUYECKHM HE XBaTalo OOOPOTHBIX CPEICTB, ObUI HEMOPANOK B OyXralTepckoid
JOKYMEHTAallMK, a aJIMUHUCTpALUs paclblisijia CBOM CHJIbI, yupekaas MHorouucieHHele AO u
TOO. EctecTBeHHO, aIMUHUCTpAIIAs MMPUBOIUIA YOSAUTEIbHEHIIINE JOBOJBI, TOKA3bIBas, 4YTO
UMEHHO TaKOH CTHUIIb paOOTHI SIBJISICTCS € IMHCTBEHHO BEPHBIM.

locnonun MonuHCKMIT Hayal CBOIO JESITeNbHOCTh Ha KOMOWHATE C ayAUTOPCKOM
IIPOBEPKHU, YTO OKA3aJIOCh YPE3BBIYANHO YJAuHBIM XOJIOM: PE3YJbTaThl MPOBEPKU HE TOJIBKO
MPOSICHWIN TOJOKEHUE JEJ, HO BIOCIEICTBUM IIOMOIVIA YCHEIIHOMY PELICHUIO KaJapOBOM
npobsieMsbl. J[e0 B TOM, 4TO ObUIM BBISIBJIEHBI MHOTOUMCICHHBIE 3710ynIoTpednenusd. [Iponyknus
KOMOHMHATa OblIa JOCTATOYHO ACPUIMTHON, U PACIOPSAUTHCA €10 MOXHO OBLJIO BechMa
«panuoHanbHO». CrocoObl XWINEHUS OKA3aJdMCh BIOJIHE TPAJAMIIMOHHBIMU: 3TO W HEyYTCHHAs
MPOAYKLHUSI, U TOKYIKA ChIPpbsl IO 3aBBIIIEHHOW ILI€HEe, M MNpojaxa TOTOBOM MPOIYKLUHUU IO
3aHmKeHHOM 1eHe. [lociienoBanu OprBbIBOABI. YIIpaBICHUYECKUN MEPCOHA ObLI COKpallleH Ha
10%. «Crapbie» Kaapbl TOCIE O3HAKOMIIGHHS C pe3yjlbTaTaMd MPOBEPKH OE33BYUHO
YBOJBHSITUCH. CaMO€ MHTEPECHOE TO, YTO Ha CMEHY MM MPUXOIHIIHN e1lie 00Jiee «CTapbiey Kaaphl,
B CBOE€ BpeMs YIIeAIIUWE C MNPEANpUSTHS IO0CIE€ TOro, Kak HEe MOJaJAWId C MPEKHUM
PYKOBOJICTBOM.

B mepBriii kBapTan 3apaboTHas MiaTa He MOJAHMMAaNachk. FIMEHHO 3TO CTaBUIIOCH B BUHY
r-Hy MOJIMHCKOMY, Tak Kak paOOTHHUKHU TPUBBIKIIHU, YTO 3apaboTHas IjIaTa Ha UX MPEANPUITUN
— OJIHAa U3 CaMbIX BBICOKHX B ropoze. OmHako Omarojaps 3TOMy ObLT moramieH 0aHKOBCKHUI
kpeautr. HoBoe pykoBOJCTBO OBICTPO HAIJIO HEKOTOPHIE HEOPAMHAPHBIE XOJbl. Y JaNOCh,
HaIpUMep, 3aMETHO CHU3UTH CE0ECTOMMOCTh MPOIYKIIMH 3a CUYET TOr0, YTO MyKa MOKYyMNalach B
KOJIMUECTBE, 3aBEJOMO IPEBBIIIAIONIEM MOTPEOHOCTH MPOM3BOACTBA, HO CO 3HAUYUTEIHHOM
CKUJIKOH, a M3IUIIKH €€ PeaTu30BbIBAINCH B 00JIACTH €lIle U C TPUOBLIBIO.

K ocenun 1994 r. nena xomOMHaTa MONUIM TaKk XOPOIIO, YTO MOSBUJIACH BO3MOKHOCTb
pPEKIIaMUPOBaTh CBOIO MPOJIYKIMIO HE TOJBKO B ME€YaTH, HO JaKe Ha TeneBuaeHur. HekoTopslii
a3 ¢deKT pexiaMHas KaMmIlaHus Jajla, HO SIBHO HEJAOCTaTOYHBINA: y PYKOBOJACTBA KOMOHMHATa He
XBaTUJIO TO JIM HACTOMYUBOCTH, TO JIM ICHET HA IPOJOJKUTEIBHYIO PEKIAMHYI0 KaMITaHUIO. ,

['maBHOE M3MeHEHHE, KaK CUMTAET I'-H MOJMHCKUN, TPOU30IUIO B MICUXOJIOTUU JIFOJEH.
[IpuBBIKHYB K BU]ly HETBIOLIETO PYKOBOJIUTENS, KOTOPBIM HE MedeTcs, yupexaas apyrue AO u
TOO, u He BopyeT, OOHOBIICHHBI KOJUIEKTUB TOXXE€ PAa3yMHO OTPAHWYWII CBOM MOTPEOHOCTH.
Tewm Gouiee 4TO 3apruiaTa yBeTUYUBACTCS, BBITUIAYMBAETCS PETYIISIPHO, a B CTOJIOBOM MpeKpacHbIe
(mempo motupyemsbie) 00eapl. Kpome Toro, B ropojae TPaauIIMOHHO IJIOXO C TPAHCIIOPTOM, a
pabOTHHUKOB KOMOMHATa Ha paboTy U ¢ pabOTHI BO3AIT Ha aBTOOYCe.

Bonpocul k cumyayuu

1. Kakue depThl nuuHOCTH T-Ha MOJIMHCKOTO TOMOINIA €My HalaJguTh paboTy Ha
npeanpustan? Kakumu uepramu goixeH o01anaTh 3G HEKTUBHBIN PYKOBOIUTENH?

2. Kak MOHO OXapakTepu30BaTh KOJUIEKTUB MPEANPUATHS JO U MOCIE MPUX0/ia HOBOTO
pykoBoautens? HazoBute kpurepuu 3 GeKTUBHOTO KOJUIEKTHBA.

3. Kakoil ctunp pyKkoOBOACTBAa MPUMEHMJ I'-H MOJMHCKUN MOCIE CBOETO MpUX0/a Ha
npennpustue? Kakoll CTHIb pyKOBOJCTBA, MO BalleMy MHEHHIO, Obl1 Obl Hambomee
IpueMIIEMbIM?

4. Kakuwe cnenuaibHble 3HAHMS MOTYT TOMOYb T-HY MOJHMHCKOMY pPYKOBOJIHUTH
npeanpustTueM oonee 3¢ppekTuBHO?



B3auMogeiicTBHe COTPYAHUKOB

Cets marasunos «Original Levi’s Store» (OLS) cymectByer B MockBe yxe Goiee 3 jer.
ACCOPTHMEHT Mara3uHOB COCTABJISCT MPOJYKIIMS BCEMUPHO M3BeCTHOM (upMbl «Levi Straussy.
3a ykazanHoe Bpems ¢pupma «CaHTaH», KOTOpas SBIISETCS BIAENbLIEM 3TOM CETH Mara3mHOB,
no0uIach JOCTaTOYHO YCTOWYHMBOTO TOJIOKEHUS HAa PBIHKE W PEIIia YBEITUYHUTH KOJIMYECTBO
TOProBbIX TOYEK. BbUIO 3alIaHpPOBAaHO OTKPBITHE JBYX HOBBIX MarazuHoB. B cBs3M ¢ 3TUM ObLI
MIPOM3BENICH PACHIUPEHHBIN HA0Op TIEpCcOoHAIA Ha TOJDKHOCTH MPOAABIIOB-KOHCYJIBTAHTOB.

OT60p mpoxoaui B J1Ba 3Tarna, oTceB cocTaBuia okoo 90%. OmHako, HECMOTPSI HA TaKOM
CTPOTHIi KOHTpPOJb, BCEIr/la CYIIECTBYET BO3MOXHOCTh TIOSIBIICHHUS B KOJJICKTUBE (UPMBI
YeJIOBeKa CIIy4aiHOTro, MO0 HE MOAXOJSIIEro il paboThl B chepe oOCIyKHWBaHHS, JTUOO HE
pa3eIAIOIero OCHOBHBIX MPHUHIIMIIOB BHYTPU(UPMEHHOT'O0 OOIIEHUs. 3aqada MO BBISIBICHUIO
TaKUX JIIOJIEH JIOKHUTCA Ha IUICYH HEMOCPEICTBEHHOTO PYKOBOAMTENS, T.€. YIPABISAIONIETO
MarasuHoM. VIMEHHO OH JIOJDKEH OINpeAeNuTh, YAOBIETBOPSET JIM JAHHBIA pPabOTHHK
IIPOU3BOJICTBEHHBIM U KOPHOPATUBHBIM TpeOoBaHUsAM. [Ipryem ueM ckopee OH 3TO clieaer, TeM
Jydlie, TaKk Kak (UpMe He TPUICTCS 3aTpavyMBaTh CPEIICTBA Ha OOYYCHHE W BOBIICUCHHE B
KOJUJIEKTUB HOBOTO pabOTHUKA.

[Mpomenmue oTOOP KAHIUAATHI PACHPEISISUIACH HEMOCPEICTBEHHO IO Mara3uHaM.
Exenenenbno B OLS HampaBnsinch rpynmnbl HOBHYKOB, KoimuuecTBe 2—3 uyenoBek. OHuU
MOJTyYaJTi IIEPBOHAYATBHOE TIPEJICTABICHHE 00 aCCOPTUMEHTE, IMPaBUIIaX TOPTOBIH U MIOBEICHUS
B KOJIJICKTUBE, 3aT€M IIOCTYIMAald HEMOCPEJACTBEHHO B PACHOPSHKEHHE CTapIIero MO CMEHE U
HAYMHAJM TIOCTENIEHHO BKJIFOYATHCS B IMPOIECC OOCITY)KWBAaHUS KIMEHTOB. 3a JCSITEIHbHOCTBIO
BHOBb MPUOBIBIIUX BEJIOCh TIIATEIbHOE HaONIOJEHHE, B XOJIe KOTOPOTO BBISBISIOCH,
COOTBETCTBYIOT JIU OHH TPEOOBAHUSM, MPEABSIBIICMBIM (UPMON K CBOMM COTpYAHHKam. B
pe3ynbTaTe MPUHUMAIIOCH PelIeHHe O NajbHeiiel cyap0e Kanauaara.

B cocraBe omno#i m3 rpynm B Mmara3zuH noctynuia Cernana Ilerposckas. C camoro
Hayaja 3Ta KaHauaatypa Bbi3Bania y ympasisitomiero OLS Ceprest KoponeBa HeKoTOpbie YUCTO
WHTYUTUBHBIE coMHeHUs. Cepredd paboTayl yHpaBISIOMIAM OKOJIO 2 JIET, IO 3TOTO IPOIIeI
TpanuuuoHHbt s OLS myTh OT mpojaBlia-KOHCYIbTaHTA MO CTapIIero Mo CMEHE, MOITOMY
eMy OblJla XOpOIII0 M3BECTHA CHenu(uKa padOThl CBOMX TOJYMHCHHBIX, U OH MPAKTHYECKUA C
NepBOM MUHYTHI 3HAKOMCTBA MOT ONPEAENUTh, MOAXOAUT JIU JAaHHBIN YeloBeK (pupMe HIu Her.
Tem He MeHee, HECMOTPs Ha MEPBOE BIEYATIICHUE, OH pemni npucMoTpeTses K [lerposekoit. K
TOMY >K€ €ro MHTepecoBasio MHeHHe kojutekTuBa OLS o HOBO# coTpyaHulle, a Al TOTO, YTOOBI
OHO Cc(OPMHUPOBATIOCHh, HYXHO ormnpeneneHHoe Bpems. Cepreil He co3mgaBan OapbepoB MpHU
OOIIEHUH C TOJTYMHEHHBIMHU U BCAYECKHU MOOLIPSIT MHULIUATUBY. MHEHUE COTPYAHUKOB O HOBOM
paboTHHKE OBLIO JJII HErO OYEHb BaXKHO. 3a 3a00TamMu 00 0OBbEeMe MPOJaXK OH HUKOT/IA HE
3a0bIBaJI O CBOEM TIEPCOHAIE.

Wrtak, HOBas COTpyIHHWIIA Havajlla CBOIO JCSATCILHOCTh B KauyecTBE NPOaBIa-
KOHCynbTaHTa. OHa TmoKa3zana cebsi CHocOOHOM K OOy4YeHHIo, aJeKBaTHO BOCIHpPUHUMAIA
HeoOXO0UMYI0 HH(OpMAIHO, BBITOJHSJIA TPUKa3bl PYKOBOJCTBA M B IICJIOM HEILIOXO ceOs
3apekoMeHnaoBana. OJHAKO, MOJOXKEHHE BCKOpPEe M3MEHWIOCh. [1o MpoInecTBHM HECKOIBKHX
JHEH BBIICHWJINCH HEKOTOpPBIE CTpaHHOCTH B ToBeneHun CBernaHbl. JleBymika crpagana
W3IUIIHEeW OOMIYMBOCTHIO, OTCYTCTBHEM YYBCTBAa IOMOpPAa B OOBIYHOM MOHMMAaHHUU M BMECTE C
TeM 00JIajaia CoCOOHOCTRIO IIYTUTh TaK, YTO €€ IIYTKH ObUTH OOJIbIIIe TIOXO0XKHK Ha yrnpekn. K
TOMY JK€ €€ BHEUIHUI BUJ OCTaBISI JKeNaTh JY4YIIEro: OHAa HE OTJIMYAlach OMPATHOCTBHIO U
aKKypaTHOCTBIO. [Ipn paboTe ¢ KIMEHTaMH OHA BBHITJISAZENA TaK, CJIOBHO JKJlala, YTO €€ BOT-BOT
KTO-HHOY/b yAapuT. BmecTe ¢ TeM OHa CTpeMuiach BCIYECKH MM YCIYXKUTh, BUAUMO, Paau
TOTO, YTOOBI HW30EKaTh BO3MOXKHBIX YIpekoB. OJHAKO e J>KAJOCTIWBBIA BHJ BBI3BIBAT Y
HEKOTOPBIX KIMEHTOB OTHIOJb HE »JKEIaHHWe €€ TMOJAepkaTb, a COBCEM HaobopoT —
MOM3/ICBAThCS M MONIYTUTH HaJ Hel. CaMoe TJIaBHOE COCTOSUIO B TOM, YTO OHA JTOTO JIaXKe He
noHnmana. TakuM o0pa3oM, ee TMOsBIEHHE B TOPrOBOM 3ajieé OTHIOAb HE IOMOTaJo
(GhOpMHUPOBAHMIO y TTOKYIATEICH MPaBIIIBHOTO MHEHHS O (pupme.



OTHomIeHUsT C KOJUIEKTUBOM y CBETJaHbl TOXKE HE CIIOXKWINCh, XOTS BCE COTPYIHUKH
OLS Obumm ¢ Hel goOposkenaTeNibHBI M TEPIUMBI K €€ CTpaHHOCTSAM. KOJIJIEKTHB COCTOSIT B
OCHOBHOM M3 MOJOJEXKH, OTIUYAICS DSHTY3Ua3MOM, CILNIOUEHHOCTbIO U COBMECTHUMOCTBIO.
[Tocneanee ObLTIO OCOOCHHO Ba)KHO, HEKOTOPBIE COTPYIHUKH Jlaxke ObUIM YBOJIEHBI BO BpeMs
MPOXOXKJICHUSI HUCIIBITATEIbBHOTO CPOKa [0 MPUYMHE HECOBMECTUMOCTH C KOJIJIEKTHUBOM.
CerniaHa HUKOIJa HE MPUHHMMAJA y4acTUSl B JIPYKECKUX BEUEPUHKAX, XOTS OOBEKTUBHBIX
NpUYHMH 7S OTKa3a y Hee He Obuio. K ToMy ke ecnu ¢ KiIMEeHTaMu OHa Obljla BEXIIUBA, TO C
KoJuteraMu — Hao0opoT. OHaKo, HECMOTPSI Ha BCE YKe MepeurcieHHble cTpanHocTH, Ceprei
[I0Ka HE MPUHUMAJI PEIIEHUsI OTHOCUTENBHO [leTpoBckoil, XxoTs mpouuio noytu 3 Heaenu. Emy
Ka3aJIoCh, YTO CTOMT C HEll HEMHOro mopaboTaTh, U BCE€ BCTaHET Ha CBoM MecTa. UieHam
KOJUIEKTHBA OBUIO OOMIHO 3a «Inlo» cBoel ¢upmbl. OHH JKIadd OT YIPaBISIONIETO
KOHKPETHOI'O PELIEeHUs, a OH MEJIJTHIL.

Bonpocuvl k cumyayuu

1. MoxHO J11 Ha3BaTh KOJUIEKTHB JIaHHOTO MarazuHa 3¢ ¢ekTuBHbIM? MOKHO JIM Ha3BaTh
3 PEKTUBHBIM €TI0 PYKOBOIUTENS?

2. Kakoii ctunb pykoBojCTBa npeodnanaet B nearenbHoctu C. Koponesa?

3. Kak, mo-BameMy, AOJKEH MOCTYMUTh YIPABISIOMIMA B CIOXKUBIICHCS CUTyaluu?
[Touemy OH He yuuThIBaeT TpeOOBaHUsA KoJulekTuBa? He BcTymaer nu ero moBelneHue B
MIPOTUBOPEYHE C MPUCYIIIUM €My CTUJIEM YIIPABJICHUS?

4. Kak nposiBisieTcsl CIJIOYEHHOCTh KOJUIEKTHBA B CUTYallUU C HOBOM COTPYIHHIICH?

Kak npoBecTu peopranuzaunmio 6e3 norepb

locnonun  B.CaBuukuiik — m[Ope3ugeHT OrpoMHoOW  kopnopauuu  «PasButuer,
00BeAMHSIONICH MHOXXECTBO pasHonmpoduiabHbIX (GupM. B He€ BXomsar Takue (upmbl, Kak
CTpOWTENbHAs KOMIIaHUs, ABe ()aOpUKKM TPOU3BOACTBY TOBAPOB HAPOJHOTO MOTPEOICHUS
(Jlerkasi MPOMBILUIEHHOCTh), HECKOJIbKO (aOpHK MO MPOU3BOJCTBY MUIIEBBIX MPOAYKTOB, IBa
OTeNsl C pecTopaHaMH, HECKOJbKO Mara3uHOB W MpeAnpusaTuil chepsl yCiIyr, a Takxke
OEH30KO0JIOHOK.

l'ocnonuu CaBulKuil HAuYMHAJNI B KaueCTBE MEJKOrO MpeAnpUHUMATENS. Y HEro ObLIo
BBICOKOJIOXOJIHOE HEOOJIBIIOE MPEANPHUITHE, TPUObUIL OT KOTOPOrO OH BKJIA/bIBAJl B PUCKOBOE
npou3BoJcTBO. OOnanas reHUalbHbIM JEJIOBBIM YYThEM, XOTS U HE HMMes CIEeHUaNIbHOIO 00-
pa3oBaHUs, OH MPAKTHYECKH 0€30IIMO0YHO yrajabiBall Te 001acTH, 3a KOTopbiMH Oyaymiee. Ero
Ou3HEeC pa3BUBAJICA OYE€Hb OBICTPO, OH MOCTOSHHO MCKaJl HOBbIE PEIICHHS, HOBbIE TEXHOJIOIHH,
HOBbIE PBIHKM CObITa U cdepsl BIOKEHUH. B pesynpTare 3a COpOK JeT OH CTal BO TIJlaBe
OOJIBIIION  KOpIOpaluy, O00JIafaie JTOCTaTOYHONW MOIIBI0 M BO3MOXXHOCTSIMH  JIJIsI
JaTbHENIIEro Pa3BUTHUSI U UHBECTUPOBAHMSL.

Henw3s ckazate, uto B. CaBUlIKHIT — TOT 4eIOBEK, KOTOPBIA JyMaeT, yTo 0€3 Hero Jeso
ocrtaHoBUTCS. OH HE CTPEMUTCS Be3/Ie yCIIeBaTh M Bce KOHTPOJIMPOBATh, KaK 3TO ObLIO, KOTJIa OH
TOJIbKO HauMHaJ. XOTS OOy CTpaTeruio KOpHopanuu pa3padaTblBaeT UMEHHO OH M OH K€
onpenenser cepbl BIOKEHHS KaluTalla U HMHBIX PECYpPCOB, Y HEr0 HMMEIOTCS MOMOIIHUKH,
KOTOpBIE 3aHUMAIOTCS pa3pabOTKOM U HEMOCPEACTBEHHBIM BHEIPEHUEM €T0 UJeH.

I'ocnogun CaBunkuil y:xe He MoJio (eMy 67 JieT), Kak U Te JI0/U, BMECTe ¢ KOTOPBIMU
OH HAuMHAaJ CBOM Ou3Hec. DTU JIIOAU MPOILIM C HUM IHOYTH BECh MYTh M XOPOLIO 3HAIOT BCE
0COOEHHOCTH J1eJI0BOM MOAUTUKHU T-Ha CaBuikoro. OxapakTepusyem 3THX JIIoJIeH.

A. HecrepoB - 64 roma, BUIE-TIPE3UAECHT KOPIOpALMH, HWMEET CIEIHaIbHOE
HKOHOMHUYECKOE 00pa3oBaHUE, CTAXHUPOBAJICS B KPYIMHBIX MPEYCIEBAIOMMX KOMIIAHHUIX 32
rparureii. OH HE TOJIBKO KOMIAHLOH, HO W ONMU3Kui Apyr r-Ha CaBUIIKOTO, KOTOPHIN MPOIIEN C
HUM TIOYTH BECh €ro MyTh B OM3HEcCE, XOPOUIMHA MOMOIIHUK U TOJKOBBIH PYKOBOJUTENb, HO HE
o0JasaeT TaKuM JIEJIOBBIM UyTheM, KaKoe OTJIMYaeT ero docca.

JI. O3epoBa — 43 ronma, umeeT BbICIIEE HOpUAMYECKOE 0Opa3oBaHHE, WIEH COBETa
JTUPEKTOPOB U TJIAaBHBIN IOPHUCT-KOHCYJIBTAHT Bcel kopropainuu. OHa yKe JOBOJBHO JaBHO



pabotaeT B koMnaHuu ¥ o4ty 10 et BXOJUT B coBeT nupekTopoB. JI. O3epoBa — OnecTsiuii
3HATOK CBOETO JIeNa, HE pa3 C €€ MOMOIIbIO 3aKII0YaIUCh BBITOJIHBIE U TPAMOTHBIE KOHTPAKTHI.

N. KapumoBckuii - 48 ner, HaYalbHUK CITYXKOBI yIpaBJIeHUS] NEPCOHAJIOM, TaKXe UYICH
COBETa JUPEKTOPOB. Y HEro CHelualbHOe 00pa3oBaHuE U JIOBOJBLHO OOIIMPHBINA OMBIT PabOTHI.
OH Bcerja mpeKkpacHoO CIPABIISIICS CO CBOMMH OOSI3aHHOCTSIMH B YacTHU OpPTaHHU3AIMH PabOThI C
JIObMH B KPYIHBIX OBICTpO pacTyumx kommaHusix. ['ocrmonun KapuMmoBCKuil 3HakoM co
MHOTMMU TOCJEIHUMHU pa3pabOTKaMH U IporpaMMaMiy B 00JacTH yIPaBIEHUS YEJIOBEUECKUMU
pecypcamu. OH CpaBHUTEIBHO HEJAaBHO B ATOW kommanuu (B otianuue oT A. Hecrepora u JI.
O3epoBoit) U e1lie He 0CO3HA BCEX €€ MOTPEOHOCTEH.

VYV r-na CaBuUIIKOTO €CTh CbiH AHApe. OH 0O4YeHb MEPCIEKTUBHBIA MOJIOION YEJIOBEK 28
JIET, KOTOPBIA YK€ JIOBOJIBHO JOJIr0 padoraeT ¢ OTHOM. OH MMEET BBICIIEE 3KOHOMHUYECKOE
o0pa3oBaHue U JOBOJIBHO Pa3HOOOPa3HbIN OMBIT paboThl. OJHAKO ero OO0JIbIIE BCETO HHTEPECYET
FOCTUHUYHOE M PECTOpaHHOE Xo3sicTBO. IlocienHue HECKOIbKO JIET OH 3aHMMAaeTcs
yIpaBiIeHUEM ABYX OTellel ¢ pecTopaHaMH U BceX OEH30KOJIOHOK, BXOIAUINX B Kopropaiuio. K
OCTaJIbHBIM K€ MPEANPUATUSAM OH HE IPOSABISLET 0COO0ro MHTEpEca.

B nocnennee Bpems r-0 CaBULIKHI 4yBCTBYET ce0sl HE OUE€Hb XOPOIIIO, U OH PELINI CAaTh
Jiesia B T€YEHHUE CIEAYIOIMMX 2—3 JIeT U YUTH U3 Koprnopauuud. OJIHaKO OH OYE€Hb BOJIHYETCS 3a
cBoe aerunie. OH HEe 3HAET, KOrO OCTaBUTh Ha CBOEM MeECTEe, MOTOMY 4YTO NpH Orkaiiiem
PacCMOTPEHUH BBIICHUIIOCH, YTO HUKTO, KPOME HErO, HE 3HAET BCEX 0COOCHHOCTEN OM3HECA U HE
obOnanaer TakuM uyTtheM. ['ocrioaun CaBuiikuii OOMTCS, YTO MOCJE €r0 yXojJa BCe TO, YEr0 OH
JOOMBAJICS B TEUCHUE BCEH CBOCH JKM3HM, TIOMIET MPAXOM.

Ero 6uznec 10BOJIBHO OOMIMPEH, U Y KaKJOTO OTJEIBHO B3STOrO NMPEANPUATUS UMEIOTCS
cBou mpobOsiembl. Camasi ke TiaBHas MpoOiieMa COCTOUT B TOM, KaK YIPABISTh BCEH CETHIO
npennpusaThii B cOBOKynHocTu. ['ocmogun CaBHULIKMIT XOYET OCTaBUTh MOCTE ce0si OpraHu4YHO
(G YHKIIMOHUPYIOLIYIO U IPOTPECCUPYIOLIYIO KOPIIOPALIUIO.

lNocnogun CaBULIKMIE NPUIIIACHIT TPYIILY 3KCIEPTOB IMPOBECTH HCCIEIOBAHUE B €ro
KOpIOpaluy Ha IpeaMeT BO3MOXKHOCTU PEOpraHu3alluyd CTPYKTYpbl BiacTu. OH CTOMUT mepen
BBIOOPOM M3 JIBYX aJbTEPHATHB: BO-TIEPBBIX, MOXXHO «Pa3JIEIUTh» BJIACTh U OTBETCTBEHHOCTH
MEXIYy OTACIbHbBIMH NPENUPUIATUSIMU, T.€. CaMa KOpHopalusi Kak TakKoBas IE€pecTaHeT
CYIIIECTBOBaTh, BMECTO Hee OyayT (YHKIIMOHUPOBATH OTIENbHbIE NPEANPUITUS WU UX
HeOOJIbIINE TPYIIBI, a BO-BTOPHIX, MOXKHO CO3JaTh CTPOTYIO HEPAPXUUECKYIO0 CUCTEMY BJIacTH B
HEHTpaIbHOM Orce, B KOTOPOM T€ MpoOIeMBbl, KOTOPHIMU 3aHUMalcsa caMm T-H b. CaBuikwuii,
OyIyT peniaThCs TPYIION JIOCH.

[IpoBeas TmiaTenbHBIA aHANINU3, HKCIEPTHl BBIICHWUIIM CIEAYIOLIEE: B KOPHMOPALMH HE
MMEETCsl TaKUX JIF0JIEH, KOTOpble CMOIJIM Obl ycrenHo 3aMeHuTh B. CaBuikoro (mo4yTH Ha BCex
OPEINPUATHIX HMEIOTCS JIOAW, KOTOpble CMOTTIM Obl yINPaBIATh KaXKIbIM KOHKPETHBIM
MpeANpUITHEM, HO HE BCEW KOpmopaiuei); B HEHTPATbHOW aAMUHUCTPAIIMU HE HMEETCS HU
HaJa)XKeHHOW CUCTEMBbl YIpaBJIEHUS, HU YETKOW CTPYKTYpbl BJIACTU M OUYEHb MaJl0 BHUMAaHUS
yaajsieTcsli HaJaXUBaHUIO M TOJAJEPKAHUI0 OOpaTHOM CBs3UM; K TOMY K€ Ha CaMHX
OpeanpusTHIX padoTa ¢ JIOABMU BEAETCS HECHCTEMaTH4YHO, MO3TOMY TaM He c(opMupoBaH
pe3epB KaJpoB, KOTOPHIH MOKHO OBLITO OBl MCIIOJIB30BATh B MOJOOHBIX CUTYAITUsX.

B cBsi3u ¢ 3TUM U UCX0As U3 TOro, YTO T'-H CaBHIKHI X0Ten Obl COXpaHUTh CBOI OHU3HEC
KaK €IMHOE 11eJI0€, DKCIEPTHI MPEITI0KUITH:

* CO3J1aTh CTPOTYIO0 HEPAPXUUYECKYIO0 CUCTEMY BJIACTH B LIEHTPAILHOM oduce (pe3nIeHT,
HECKOJIBKO BHIIE-TIPE3UACHTOB, KOTOPbIE B paMKaxX BCEW KOPHOpAIMH PYKOBOIAT CIIEAYIOIIUMU
OTJIEIIAMH:

ciyx0a ympaBieHHUs TEpCOHAIOM, OTAEN pPHIHOYHBIX HCCIIEJOBAaHUI M MapKeTHHTa,
AQHAJTUTHUYECKHUI OTJIeIN, OTAE 1O CBSI35M C OOIIECTBEHHOCTHIO U JIp.);

* MPOBECTH HMCCIEAOBAHNWE Ha BCEX MPEANPUITUAX MO BOMPOCY MOUCKA MPOrPECCUBHBIX
MEHE[)KEPOB, CIIOCOOHBIX IMOCIE TIIATENbHOM MOJATOTOBKU 3aHATh KIIIOUEBBIE MO3UIMHM KaK Ha
CBOEM MPEANPUATUH, TaK U B LIEHTPATILHOM OQHuCe;

* B paMKax 3TOM MporpaMmbl Ha4yaTh MOATOTOBKY YIIOMSHYTBIX MEHEIKEPOB;



* IOMHMO BCETO MPOYETO, MPOBECTH PEOPTAHHU3BAIUIO CIYKObI YIIPaBIECHUS IEPCOHATIOM,
TaK KakK JI0 CHX Mop oHa pabortana Hed()PeKTUBHO (Cyas MO TOMY, YTO B KPUTHUUYECKHI MOMEHT
He OBLTIO TOTO pe3epBa MEpCOHANIa, KOTOPHI MOKHO OBLTO OBl MCIOJIH30BaTh B CIIOKHBIICHCS
CUTYaIUN);

* x0T r-H KapuMoOBCKHMII — 4ellOBEeK 3HAIOUMH U OOpa3OBaHHBIM, €My B IOMOIIb
clelyeT HaHATh KBATHU(PHUIMPOBAHHBIX MOMOITHUKOB. O3HAKOMHBIINUCH C PE3yJIbTaTaMH 3TOTO
uccienoanwsi, T-H CaBUIIKUI Ha4Yall BRIMOJHITH KOE-4TO U3 MPEAIoKEHHOr0. B yacTHOCTH, OH
HayajJl PeopraHU3alrio0 CIyKObl yIpaBiIeHHs MEPCOHAIOM, HO B YacTH IMOJIHOM peopraHu3aluu
CTPYKTYpPHI BIIACTH B KOPIIOPAILIMU OH PEIICHUS He TIPHHSLIL.

Bonpocul k cumyayuu

1. Oxapakrepu3syiTe npodiieMy, BOSHUKIIYIO B KOPIIOPAITUH.

2. Yro Bl MOKeETe cKazaTh 0 r-He CaBUIIKOM Kak O pyKOBOJIUTEIIE.

3. UTo BBl MOXETE CKa3aTh O KPHU3UCE BIACTH, KOTOPHI BO3HUK B JIaHHBI MOMEHT B
KOpIopauuu?

4. Kakue ommOku ObUTH JOMYIIEHBI PYKOBOACTBOM KOPIIOpAIiu?

5. Uto BbI MOIUIH OBl IPEIJIOKUTH 10 PEOPraHU3AIUU CIIYKOBI YIPaBICHUS EPCOHATIOM?

6. Kaxk BbI nmpemoxuiau 061 TOocTynuTh B. CaBUIIKOMY B CIIOKHBIICHCS] CUTYaITUH, KaKOE
pelieHre Bbl Obl IPUHSUTM Ha €ro MecTe («oTnaiamy Obl BIacTh HAa MPEANPUSTHS, MPOBETU Obl
pEeOpraHu3aIio yIpaBlieHUs] B LEHTPAIBHOM O(HCEe WM TONBITAINCH CKOMOHMHHPOBATH
3JIEMEHTHI 00OMX BapHUAHTOB)?

Kaxk HaiiTu cTpesioUHUKA

Hexuit xomMepueckuii OaHK — OJMH W3 MHOTHMX MEJIKHX KOMMEPUYECKHMX OaHKOB,
CO3/laHHBIX B MoOCKBe 3a mociegHue rojpl. baHK Hadan CBOM Ollepallud HEMHOTMM Ooiiee
noytytTopa JeT Ha3an. Beck mrat 6aHka coctosyt u3 15 denoBek, HE cuuTas 6 4eIOBEK OXpaHbI.
bank 3aHMMan nomenieHue M3 5 KOMHAT: ONEpallMOHHBIN 3ai, Oyxraiarepus, ceKkperapuar,
KaOMHET YIpaBJIsIOIIEro 1 Kacca.

Vnpassromuit 6anka — HBanoB Cepreit BacwibeBuu, 45 ner, panee pabotan B
Hayuno-uccnenoBarensckom 1eHtpe. Cran ynpapisiomuM Onarojgapsi CBOMM TITyOOKHM
3HAHUSAM B OAHKOBCKOM JIeJI€ U OOLIMPHBIM CBSA3SIM B (PMHAHCOBOM MHUpE. YelnoBeK 0CTOPOKHBIN
B OOLIECHUH C yupeauTeIsiMi OaHKa U HEC/IEP>KAHHBIHN C MOYNHEHHBIMU.

I'naBHbIi Oyxrantep 6anka — CmupHoBa Jluaus [lerpoBHa, 40 ner. B teuenue 10 ner
paboTana riaBHbBIM OyXxraatepom, 2 roja Ha3ajJ OKOHYMJIA Kypcbl OyXraJTepcKoro ydera B
KoMMepueckoM Oanke. PaGoTanma B 3TOM KOMMeEpYecKOM OaHKE MPaKTHYECKH €O JHS €ro
OCHOBaHUSI.

B pesynbrate mpoBepku, mMpoBeAeHHON [ 'ocyapCcTBEHHOM HATOTOBOM MHCIIEKIIUEH, ObLITH
BBISIBJICHBI HApYIIEHMsI B BEJIEHUU OyXTaJaTepCKOro y4uera U oT4eTHOCTH. Ha OaHk ObLT HallOXKEeH
KPYIHBIHN mTpad.

Cnenyer OTMETHTb, UYTO OyXraJTepCKuMil ydeT BeJlCS B COOTBETCTBUU C YYETHOM
MOJUTHUKOM 0aHKa, YTBEP)KICHHOH €ro pyKOBOACTBOM.

3a HECKOJbKO MecsleB A0 mpoBepkn CMHUpHOBAa TMBITajJach MPEIyNpPEAUTDH
YIPaBJIAIOLIETO 00 UMEIOIIUXCS HapyIeHUsX. [Ipu 3ToM mpou3o1en cleayoui pasroBop.

«Cepreit BacunbeBuu, y Hac BO3HUKIA npobiema. ViMeroTcs cepbe3Hble HapylIEHUs B
00J1acTH OYXTaJITEpPCKOTO yueTa». — «A 4eM s Mory UM IoMoub? Beapb 3TO ke BBl — TJIaBHBIH
oyxranrep. [ aToro Bac u B3su Ha paboTy». — «Buaute mu, st HE MOTY U3MEHUTH YUETHYIO
NOJUTUKY NpEeanpuaTus 0e3 coriacoBaHUs C PYKOBOJACTBOM OaHka». — «Ho BbI ke BHIUTE,
ckosbko y MeHs nen! PazOupaiitech camu. S crenry Ha BCTpedy C PYKOBOIUTENSIMU (UPMBI,
KOTOpPasi MOXKET CTaTh OUEHb BBHITOJAHBIM KIIMEHTOM HAIIEro OaHKay.

CMupHOBa mbITajlach CHOBAa HadaTh 3TOT Pa3roBOp, OJHAKO y VBaHOBa M Ha 3TOT pa3
Halnuch Oojee BaxHble aena. [locme Toro kak Ha OaHk Obl HajoxeH wmTpad, VBaHOB B
MPUCYTCTBHUU BCETO KOJUIEKTHBA B Tpy0Oo#, ockopOuTensHOil (opme oOBuHWI CMHUPHOBY B
HEKOMIIETCHTHOCTH, HEBHMMATEIILHOCTH U  Hempodeccuonanmusme. CMupHOBAa  cowsa



HEBO3MOXXHBIM TPOJIOJKATh paboTy B MOJOOHBIX YCIOBHSIX U IMOJaNa 3asBlIEHHE 00 yXoie Io
COOCTBEHHOMY KEJTaHUIO.

Tak xak oHa OblTa XOPOIIMM CHEIHMATMCTOM, Jla M 3aMEHY €l MpUIUIOCh OBl MCKATh
JI0JIT0, YIPABJIAIOUINH BBIHYXJIEH ObLII U3BUHUTHCS, [l TOro 4ToOBl IPUHECTH CBOM M3BUHEHMS,
MBaHOB cyen HEyIOOHBIM BBI3BIBATH TJIABHOTO OyxraiTepa K ceOe B KaOMHET M caM IpHUIIeN B
Oyxranrteputo, rne kpoMme CMUPHOBOM HaXOJUIUCH elle ABoe OyxrantepoB. CMUPHOBA IPUHSIIA
W3BUHEHHUS YIIPABIISAIONIETO, U KOH(DIUKT OB yJIaXkKeH.

Bonpocwi k cumyayuu

1. Jlocrarouno 1nu mnpodecCHOHANBHBIX HABBIKOB, YTOOBI HA3HAYUTH YEIOBEKA
HaYyaJIbHUKOM?

2. Kak morna CMupHOBaA NPUBJIEYb BHUMaHUE YIIPABIISIOIIETO K CBOEMY BOIIPOCY?

3. KoppekTHO 11 noaaepKUBaTh aBTOPUTET HaYaJIbHUKA 32 CUET MOJUYNHEHHbIX ?

4. ITpaBuibHO Ju oBel ce0s MIBaHOB Kora nmpuHOCHI u3BUHEHNs CMUPHOBOM?

5. Kakue mnocnenctsus MOXKET IMOBJIEYb JaK€ €IUHCTBEHHBIH Cilydail TrpyOooro Hiu
IPOCTO HETAKTUYHOTO TIIOBEACHUS B TPUCYTCTBUHM IMOAYMHEHHBIX? Kak 3T0 oTpasurcs Ha
aBTOpHUTETE HaYaJIbHUKA?

6. KakoBa poisib pyKOBOAMTENS B CO3AaHUU OJIarONpUsATHOTO MCUXOJIOTHYECKOTO KIMMAaTa
B KOJUIEKTUBE?

6. OHEHOYHBIE CPEJACTBA JJIS1 TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, IPOMEXYTOYHOM ATTECTAIIMA IO UTOTAM
OCBOEHMA JMCIUIIJIMHBI U YYEBHO-METOANYECKOE OBECIIEYHEHHUE
BHEAYJUTOPHOM PAEOTHI OBYYAIOIINUXCSI

OneHouHbIEe CpeACTBa ISl TEKYIIEr0 KOHTPOJI YCIIEBAEMOCTH BKJIIOYAIOT B c€0s1 BOIPOCHI
K YCTHBIM OIIPOCaM Ha MPAaKTUYECKUX 3aHATUAX, TECTHI IO TEMaM AUCLUIUINHBL.

OneHouHble cCpeAcTBa Ul MPOMEXKYTOYHOM aTTecTallid 10 WTOraM OCBOCHMS
JUCLUTUIMHBI BKIIFOYAIOT BOIPOCHI K 3a4eTy.

Pa3Ho0Opa3Hble OIleHOYHBIE CPECTBA HAIPaBJICHbl HA BBISBICHHME KaueCTBAa YCBOEHHBIX
3HaHUHM, CTeneHu CHOPMUPOBAHHOCTH KOMIIETEHIMH, NpPeayCMOTPEHHBIX (enepanbHbIM
rOCYJapCTBEHHBIM 00pa3oBaTelbHBIM cTaHaapToMm HampaieHus 38.04.01 «3koHOMHUKaR,
y4eOHBIM IUTAHOM U pabodel mporpaMMoi TUCIIUILIMHBL.

Y4eOHO-MeToAMYeCKOe OOecreueHue BHeayIUTOPHOU paboThl 00ydaromMXCcsl BKIKOYAET
PEKOMEH/I0BaHHbIH NepeyeHb HH(OPMAIIMOHHBIX UCTOYHUKOB.

VYka3aHHbIE OLICHOYHBIE CPEACTBA U y4eOHO-METOANYECKOe oOecreueHne BHeayIUTOPHON
paboThl  NpEACTaBIEHbl B  METOAMYECKMX pEKOMEHJauusx i oOyyaromuxcs Mo
HanpasieHuio 38.04.01 «DxoHoMHKa», MTPOGHITIO « IKOHOMHUKA MPEATIPUITAN M OpraHU3alui» U
METOAMYECKMX  PEKOMEHJAIMsIX 10  BHEayAUTOpHOM  paboTe  oOydarommxcs 10
HanpasieHn038.04.01 «OxkoHOMUKaY, MPOPIITI0O « IKOHOMHUKA IPEATPUITUNA U OPraHU3ALINI».

7. YYEBHO-METOJWYECKOE 1 HHOOPMALIMOHHOE OBECITEYEHUE
YYEBHO JUCLHUIIIAHBI (MOIY.JIST)

a) OCHOBHAs JIUTEpaTypa:

1. Beukanos I'.C. DxoHomuueckas teopus. - Yuebnuk. - CI10: ITurep, 2014. - 448c.

2. T'arapunoBa WN.K. PedopmupoBanme HamoroBoii cuctembl PD - M.: JlaGopaTtopus
kauru, 2014, http://www.biblioclub.ru/book/96819/

3. Jleontrer A.A. PedopMupOBaHHE CHCTEMBI HATIOTOOOIOKECHHS. AKTyaTbHBIC BOITPOCHI
- M.: JIaGoparopus kuuru, 2012. http://www.biblioclub.ru/book/96995/

4. Jluemmn B. H. CucremHbplii aHaimM3 HecTanMoHapHOW skoHOMukKH Poccum (1992—
2010): peiHOYHBIE pehOPMBI, KPU3UC, UHBECTHLIMOHHAS NIOJUTHKA 2-€ OOHOBII. M JIOM. U3[. - M.:



http://www.biblioclub.ru/book/96819/
http://www.biblioclub.ru/book/96995/

Mapoceiika, 2012. http://www.biblioclub.ru/book/96278/
5. Cmupunono M.A. MupoBas sxoHOMHKa: Y4eOHOoe mocobue. - M.: Uudpa-M, 2013. -
256¢.

0) 1OMOJIHUTE/IbHASA JIUTepaTypa:
1. busnec-ciaoBaps - http://www.businessvoc.ru
2. bypmaukoB B. K.. MexayHapoaHble BaJIOTHO-KPEAUTHBIC OTHOIICHUS: KOHCIEKT

nekuui [Onekrponssii pecype] / M.:"MI'MMO-Yuusepcurer",2012. -101c¢. - 978-5-9228-0778-
4 http://biblioclub.ru/index.php?page=book_red&id=214592

3. Buabsl KOHKYypeHLUH, UX OCOOCHHOCTH M 3HAYEHHUE [JIsl XapaKTEPUCTUKH PBIHKA -
http://www.library.by/shpargalka/belarus/006/521.htm

4. Bommuun 1. Conmumapusm u skoHOMEKa - http://ntsrs.nm.ru/liter/vosch/eco.htm

5. TI'puroppeB JI. M.. MupoBass skoHOMHMKa B Haydase XXI Beka: ydyeOHOe mocoOue

[OnextponHblii  pecypc] / M. upekr-Menmua,2013.  -928c. -  978-5-4458-4895-0
http://biblioclub.ru/index.php?page=book_red&id=221321

6. 3umenko P. U.. CBoGoHBIE S5KOHOMUYECKHE 30HBI: YaeOHOE Toco0ue [ DIeKTPOHHBIN
pecypc] / M.:IOnutu-/lana,2015. -223c. - 5-238-00930-5
http://biblioclub.ru/index.php?page=book_red&id=114551

7. Kmunos B. I'., Pesenko JI. C., Pyxunckas T. 1.. MupoBbie TOBapHbIE PbIHKU U LIEHBI:
yueOHuK [DnextponHbd pecype] / M.:"MI'MMMO-Yuusepcurer",2012. -499c. - 978-5-9228-
0808-8 http://biblioclub.ru/index.php?page=book_red&id=219288

8. Jlomakun B. K.. bputanust B MupoBoii SkoHOMHKE: ydeOHOe mocoOue [ DNeKTPOHHBIH
pecypc] / M.:}IOnutu-Jlana,2015. -407c. - 978-5-238-01872-0
http://biblioclub.ru/index.php?page=book_red&id=114756

9. ManrycoB B. b.. IlocpenHnyectBO B MHPOXO3SMCTBEHHBIX CBs3siX. CyYIIHOCTD,

COBpeMEHHBIE MeTOAbl M (opmbl: yueOHOe mocobue [DnexkTpoHHBIA pecypc] / M.:FOnutu-
Hana,2012. -144c. - 978-5-238-02150-8
http://biblioclub.ru/index.php?page=book_red&id=116629

10. Meronuyeckue yka3zaHUs MO MPOBEIECHUIO UTOTOBOM aTTEeCTAllMU IO CHENMaTbHOCTH
«Muposas skoHomuka» (080102.65) (s cTyaeHTOB ¢akynbTeTa MEXKIyHApOIHOTO OH3Heca)
[OnexTpoHHbIii pecypc] / OMck:OMckuil rocynapcTBeHHbIN yHuBepcuTeT,2012. -64¢. - 978-5-
7779-1470-5 http://biblioclub.ru/index.php?page=book_red&id=237509

11. Hosukosa U. B., CemenoB A. 1O., Makcumenko-HoBoxpoct T. B.. DxoHoMuueckoe

pasBuTue. Mojenu peIHOYHOM S5KOHOMHKH: yaeOHOe TTocoOure sl By30B [ DJIEKTPOHHBIN pecypc]
/ Munck:TerpaCucremc, 2012. -224c. - 978-985-536-316-4
http://biblioclub.ru/index.php?page=book_red&id=111915

12. Openmr  B.I1. TocymapcTBeHHOE pETyJIMpOBaHWE HANMOHATBHON HKOHOMHKH:
VYuebnoe nmocodue. - M.: UHOPA-M, 2013.-124c¢.

13. Tlepro3Banckmii A.A., IlepBo3Banckas T.H. ®UHAHCOBBINA PBHIHOK: pacyeT M PHUCK. -
M.: Undpa-M, 2012. - 243c.

14. TlonomapeBa E. C., Kpusennosa JI. A., Tomunos II. C.. MupoBas 3KOHOMHKa H

MEXIYHApOJHbIE SKOHOMHYECKHE OTHOIICHUs: y4eOHoe mocobue [DIeKTpoHHBIN pecypc] /
M.:FOnutu-/{ana,2015. -287c. - 978-5-238-01911-6
http://biblioclub.ru/index.php?page=book_red&id=115035

15. Tpauyk A.B. PedopmupoBaHue eCTECTBCHHBIX MOHOIOJMIA: IIEJIH, PE3YIbTaThl H
HarmpasiieHus pa3Butus - M.: Dxonomuka, 2014. http://www.biblioclub.ru/book/65989/



http://www.biblioclub.ru/book/96278/
http://www.businessvoc.ru/
http://biblioclub.ru/index.php?page=book_red&id=214592
http://www.library.by/shpargalka/belarus/006/521.htm
http://ntsrs.nm.ru/liter/vosch/eco.htm
http://biblioclub.ru/index.php?page=book_red&id=221321
http://biblioclub.ru/index.php?page=book_red&id=114551
http://biblioclub.ru/index.php?page=book_red&id=219288
http://biblioclub.ru/index.php?page=book_red&id=114756
http://biblioclub.ru/index.php?page=book_red&id=116629
http://biblioclub.ru/index.php?page=book_red&id=237509
http://biblioclub.ru/index.php?page=book_red&id=111915
http://biblioclub.ru/index.php?page=book_red&id=115035
http://www.biblioclub.ru/book/65989/

16. [Onextponnsii pecypc] / M.:JlamkoB u Ko,2012. -248c. - 978-5-394-01420-8
http://biblioclub.ru/index.php?page=book_red&id=98820
17. Ileropuos B. A., Tapan B. A.. MupoBas sxoHOMHKa. MupoBasi prHAHCOBasi CUCTEMA.

MexayHapoaHblii (PMHAHCOBBIA KOHTPOJb: yueOHMK [DnekrponHslid pecypc] / M.:HOnutu-
Jana,2015. -528¢. - 5-238-00868-6 http://biblioclub.ru/index.php?page=book red&id=118332

B)IporpamMmMHoe odecrieueHue u UHTepHeT-pecypcehl:

Mesicoynapoounsvie s3KoHOMUYECKUE U PUHAHCOBbIE OPLAHU3AYUU

1. Bcemwupnas toprosas opranuzanus (BTO), The World Trade Organisation (WTO) —
WWW.Wt0.0rg

2. TI'pymna Bcemupnoro 6anka, The World Bank Group — www.worldbank.org

3. Mexnynaponnas accouumanms passutus (MAP), The International Development
Association (IDA) — www.worldbank.org/ida

4. MexnyHaponHblii OaHK peKoHCTpykimu u pasButus, International Bank for
Reconstruction and Development (IBRD) — www.worldbank.org/ibrd

5. Mexnynapoauslii BamotHbi Gorn (MB®), The International Monetary Fund (IMF)
—www.imf.org

6. Mexnynapoanas Toprosas nanata (MTII), The International Chamber of Commerce
(ICC) — www.iccwto.org

7. Mexnynaponnas ¢unancoBas kopropauuss (M®K), The International Finance
Corporation (IFC) — www.ifc.org

8. MHOrocTopoHHee areHTCTBO 10 WHBECTHLUMOHHBIM rapantusim (MAWI), The
Multilateral Investment Guarantee Agency (MIGA) — www.miga.org

Opeanbl 20¢y0apcmeeHn020 ynpasienus. U HayuoHanbHule uHcmumymsot PO

9. MunucreperBo punancos Pd — www.minfin.ru

10. MuHHCTEPCTBO SKOHOMHYECKOT'O Pa3BUTHS U TOPTOBIM — WWW.ECONOMY.QgoV.ru

11. MuHucTepcTBO MHOCTPAHHBIX 1€ — WWW.JOV.Iu

12. IentpanbHblii 0ank Poccun — www.cbr.ru

13. denepanbHas ciry:k0a rocy1apCTBEHHON CTaTUCTUKHA — WWW.QKS.ru

Hayuno-uccneoosamenvckue u uHghopmayuonuvie yenmpol

14. VHCcTHTYT MEXAyHapoaHOW sKkoHOMuKH, Institute for International Economics —
Www.iie.com

15. VHCTHUTYT KOMIUICKCHBIX CTPATETUUECKUX PEIICHUH — WWW.iCSS.ac.ru

16. VHCTHTYT TpaHCHAIMOHAIBHBIX KOPIIOpauii— WWW.Iitnc.ru

17. Undpopmanmonnoe arenrcteo Wright, The Wright Investors service -
www.corporateinformation.com

18. Huro-Mopkckuii nentp m3yuenms murpauuu, The Centre for migration studies —
WWW.CmsNy.org

19. Poccuiickas acconuanus MeX/IyHapOIHBIX HCCIICAOBAHII — WWW.rami.ru

20. Craructuyeckas ciayx0Oa eBponelickoir komuccuu, |he Statistical Guide to Europe —
WWW.europa.eu.int/comm/eurostat

21. Cratuctuka BTO, International Trade Statistics — www.wto.org/english/res_e/statis_e

22. Craructuka rtpynmbl Bcemuphoro Oanka, World Development Indicators —
www.worldbank.org/data/wdi

23. Cratucruka MB®, IMF World Economic Outlook — www.imf.org

24. Crarucruka L[PY, CIA Factbook — www.cia.gov.

8. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOM
JUCIHUITIMHBI
— bubnmoreuynsie pecypchl B UNTAIBHOM 3aj1e
—  bubnmoreunsie pecypchl B 3JIEKTPOHHOM BHJIE


http://biblioclub.ru/index.php?page=book_red&id=98820
http://biblioclub.ru/index.php?page=book_red&id=118332
http://www.icss.ru/

—  KommnbroTepHbIe Ki1acchl ¢ BBIXOAOM B Internet

— Cucrema jucraniMoHHoro oOyuenus Moodle, B KOTOpo# pa3MmerneH pasiel
«JxoHOMHKAa pedopM», B COCTaB KOTOPOTO BXOAAT: HOBOCTHOH dopym, ¢opym 110
caMoCTOSATeILHOMN paboTe, T0NOJIHUTENLHBIE MAaTepPHAIbl K CEMHHAPCKHM 3aHSTHSM.

[Tporpamma cocrasiena B cooTBercTBuu ¢ TpeboBanusmu OPI'OC3+ BO no nanpasienuio
«DKOHOMHKA.
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1 OHEHOYHBIE CPEJICTBA JUIAA TEKYIIET'O KOHTPOJIA YCIIEBAEMOCTH

CEMUMWHAPCKUE 3AHATUSA

Cemunap 1 «llpobaremamura skonomuueckux pegropm»

1. Bseznenue B mpoOIeMaTHKy SKOHOMHUYECKUX PePOpM.

2. JleTepMUHAHTHI pa3BUTHUS CTPAH U PETHOHOB.

3. MeToapl MPOBEPKH HHCTUTYIIHOHAIBHOW U reorpauuecKoi THIOTE3 U THIIOTE3bI
pa3BuTHsA. MeTol HMHCTPYMEHTAIbHBIX IEPEMEHHBIX B WHCTHUTYI[MOHAJIHLHOM
aHaJIn3e.

4. Wznepxku Oecriopsaka U JOUKTAaTyphl. [IpuMepbl MOCTpOEHHSI TpPaHUIIbI
MHCTUTYIMOHAIBHBIX BO3MOXHOCTEH.

Cemunap 2 «JluxkBuaanusi mocjaeactsuii pegpopm»

1. B03MOXHOCTH KOMIIEHCAIIMH ITOTEPh MPOUTPABIINM B pe3ysibTare pedopm.

2. TIpoGnembl JOCTOBEPHON MHPOPMAIMH U 3aKJIFOUEHUS COLUATBHOIO KOHTPAKTA.

3. [le3opranu3zamys BCIeICTBUE MPOBEACHUS peopM U ee Tpeo10IeHHE.

4. HapymuieHue 1 BOCCTaHOBJIEHHE TIPOU3BOACTBEHHBIX CBSI3CH.

Cemunap 3 «Bonpocwt koopounayuu peghopm»

1. TIpobGiema KOOpAMHAIIMU TIPH MPOBEICHUN PEPOPM.

2. CKJIOHHOCTh K COXPaHEHHIO CTAaTyc-KBO B CJlIy4ae CHMMETPHUYHOM U
acCUMETpUYHON MHPOPMAIUH, B CTATUYECKON U IMHAMUYECKON MOCTAHOBKAX.

Cemunap 4 «Qocmoamenvcmea u 0x#cudanus npu peghpopmax»

1. TIpoGnema noctoBepHOCTH 00s13aTeNbCTB. PaBHOBECHS pallMOHATBHBIX OXKUAHUH
IIPY IPOBEICHUH HATIOTOBOU pe(hOPMBI.

2. Cnoco06bl perieHus mpo0aemMbl HEAOCTOBEPHBIX 0053aTEIBCTB.

3. TIpotuBojeiicTBHE CHIKEHHIO OapbepoB, MPETPAXKTAIONINX JOCTYI K PHIHKAM.

4. Ponb HEpaBEHCTBA B paclpeaeNieHUH YSKOHOMUYECKIX aKTHBOB.

Cemunap 5 «Ixonomuueckue peghopmul u norumuxay

1. T'pagyanu3m Win «IIIOKOBasi TEPATU».

2. Dddekt 00ydeHHS U pacIIUBKA MOJIUTUICCKUX OTPaHUYCHUH.

3. TlannuatuBHble QOPMBI 3aLIUTHI MPaB COOCTBEHHOCTH B OTCYTCTBHE MPAaBOBOTO
rocyaapcTBna.

Cemunap 6 «Ilonumuueckue peghopmol u ux é1uaHuUe HA IKOHOMUKY)

1. Tlonutnyeckwe puCKA pedopM: pPONb TOJUTUYECKOH KOHKYPEHIMH |
«aIMUHUCTPATUBHOTO PECypcay.

2. CKIJIOHHOCTB K MPOBEACHUIO peOpM MPH aBTOKPATHUECKOM H JIEMOKPATHIECKOM
pekuMax. Y CiI0BuUs JOCTHKEHHS O0IIECTBEHHOTO ONTUMYMa.

3. WHCTHUTYynMOHANBHBIA TU3aliH: MPOEKTHPOBAHWE TITOJUTHYECKOW CHCTEMBI,
CHOCOOCTBYIOIIEH MPOBEAECHUIO Y3PPEKTUBHBIX pedhopM.

Tembl pedepaToB

1. HWHcruTynuoHalbHas, reorpaduueckas TUIOTE3bl M TUIOTE3a Pa3BUTHS: aHATU3
TpaHcOopMaIi HHCTUTYTOB B Pa3JIMYHBIX CTPaHaX.

2. VMmopT WHCTUTYTOB WM TIOMCK  COOCTBEHHBIX  pEIICHHWHA. AJanTamus
CYIIECTBYIOIINX MOJIEIeH K MECTHBIM yCIIOBHUSIM.

3. 3ammTa npaB COOCTBEHHOCTH OT TOCYIaPCTBEHHON U YaCTHOM SKCIIPOTIPHALIHH.

4.  ®opMHpOBaHHE U YIOBJIECTBOPEHHE CIPOCa HA HHCTHTYTEHI.

5.  ®dakrtopsl «3amycka» pedopm.

6. Amnamu3z »ddexkTuBHOCTH 4YacTHBIX pedopm (oOpa3oBaHHE, 3APaBOOXpPaHCHHUE,
aJIMUHUCTpaTUBHAs pedopma).

7.  PedopmupoBaHue NpaBOBOM CHCTEMBI.



8. BsamopeiicTBHe IpyII HHTEPECOB MPHU MPOBEACHUH pedopM.

9. IlpobGnema areHTCKMX OTHOIIEHWHA MEXIy OOIIECTBOM U TOCYJapCTBOM IpHU
OCYILECTBICHUH pe(opM.

10. CpaBHenme cTpareruii pedopMm (Temmbl, MacmTaObl, IOCIEIOBATEIBHOCTD,
JIBIKYIINE CHUJIIBI).

11. Poup 0OIIECTBEHHOTO KalKUTajla B IPOBEACHUH pedopMm.

12. BiusHHE HEOTHOPOJHOCTH OOIIECTBA HA MPpoBeneHUE pedopMm.

13. bopnba 3a peHTY, U €€ BIMsIHUE Ha TIPOBEICHUE PEhOPM.

14. Macmrabsl 1 Xxapaktep pedopM pu pa3HbIX TOIUTHIECKUX PEKUMAX.

TpeodoBanusi kK opopmiieHuI0 pedpepara

- Pedepar sBnsercs uHIUBUyaTbHOU pabOTON 00yUYAIOIIUXCS.

- Pasmep pedepara — OT AecsATH 10 NATHAALATH CTPaHHIl CTaHIapTHOro (opmara
(mpudT 12 Times New Roman, uepe3 montopa nHTepBaa).

- Pedepar momkeH ciaenoBaTh MPUHATHIM B SKOHOMHYECKOW JIUTEpAaType CTaHIapTaM
HUTUPOBAHUA.

- Pedepar He OymeT NPUHST, €CIIM OH SIBIACTCA KOMITHJISIMEH 3aMMCTBOBAaHHBIX U3
Pa3IMYHBIX UCTOYHUKOB OTPBIBKOB.

2. OIEHOYHBIE CPEJICTBA JJISI TIPOMEXKXYTOUYHOMN ATTECTAIIMHA 110
HUTOI'AM OCBOEHMUSA JNCHHUITVINHBI

IIEPEYEHDB BOITPOCOB K 3AYETY
1.  PedopMbl 1 HHCTUTYIIHOHAIEHBIE IPEOOPA30BaAHUSL.
2. Cs3pb KayecTBa MHCTUTYTOB U COCTOSIHUS SKOHOMUKH. [ToTeHuunan pedopm.
3. CnocoObl W3MepeHHs HWHCTHTYTOB. MeTOnpl pacueTa WHICKCOB KayecTBa
WHCTUTYLIUOHAJIbHOU CPEJIBI.
4.  WHcTuTyunoHallbHas TMIIOTE3a, Teorpaduyeckas TMIoTe3a U runore3a pa3BuTHs.
5. OmnocpenoBaHHOE BO3/I€HCTBHE IPUPOAHBIX (PAaKTOPOB HA SKOHOMUYECKUH POCT.

6. Prinounrnie HWHCTHUTYTHEI U HHCTUTYTBI U3BATUA PCHTHI.

7. Wznepxku Oecriopsaka U JUKTaTyphl. XapakTepusanus peopM ¢ TOMOIIbI0 KPUBOM
HHCTUTYIMOHAJIBbHBIX BO3MOXKHOCTEMN.

8. Mmnoroobpa3ue HWHCTUTYTOB — OTpPaKEHHE MECTHBIX YCIOBHH WU TPHU3HAK
HeoOxoaumMocTH pedopm.

9. TlocneactBus pedopwm, MOBBIIIAIOIINX COBOKYITHYIO HKOHOMUYECKYIO

P PEKTUBHOCTD, IJIS1 PA3THMUHBIX KATETOPHI YKOHOMHYECKHIX areHTOB.

10. Coxkpamenre peHTH B pe3yiabTare peopM M BO3MOXKHOCTH TOTEph OOJamaTeneit
PEHTHI B 10pehOopMeHHBIH MTEPHOI.

11. KparkocpouHble U AOJATOCPOUHBIE MOCIEICTBUS PePOpM.

12. Kakum o00pa3oM 53KOHOMHYECKOE HEPABEHCTBO CBS3aHO C BO3MOXKHOCTBIO
WH/IMBUIYAILHBIX TIOTEPh B pe3yibraTe pedopM, MOBHIIAINIMNX COBOKYITHYIO 3((HEKTHBHOCTh
SKOHOMUKH?

13. VCTOYHWKH ¥ THITOJIOTHS PUCKOB peOopM.

14. JlunaMuka peakluy S5KOHOMHUKHU Ha peOopMBI.

15. TIpoucxoxxaeHue u xapakrep TpaHCHOPMAITHOHHOTO CIIajia.

16. Bnusaue pedopm Ha HEPOAYKTHBHBIE BUJIBI AEATEIBHOCTH.

17. MHOXeCTBEHHOCTh PAaBHOBECHI, BO3ZHUKAIOIINX B pe3ynbrare pedopm. IIpobdrema
«UHCTUTYIIMOHAJIBHBIX JIOBYILIEK.

18. JlocTOWHCTBA M HETOCTATKH SKCIIEPUMEHTHPOBAHUS TIPU TIPOBEICHUH PEPOpPM.

19. IIpuuuHBI BOSHUKOBEHUS CKIIOHHOCTH K COXPaHEHHUIO CTaTyC KBO.

20. OtropkeHue pucKoB pedopm.



21. TIlpoGnema KOOpAMHALMHU NEHCTBHHA NpU MPOBEIEHHUH peGopM: pOib HEHNOIHON
nHpopmanuu.

22. TIpobGiieMa JOCTOBEPHOCTH 00SI3aTENILCTB: KPU3HC JOBEPUS B IPOBEACHUH PEPOpM.

23. Kak u mouemy >IUTHI MOTYT IPOTUBUTHCA pedhopMaM: HCTOPUUECKUE CBUICTEIHCTBA
U pe3yabTaThl TEOPETUYECKOTO aHAJIH3a.

24. BO3HHMKHOBEHHE OIO3UIMH 3aBEPIICHUIO pedopM B 4aCTUYHO pehOPMUPOBAHHON
HYKOHOMHKE.

25.  OnacHOCTH OCTaHOBKH pehopM M pecTaBpauyl JopehOpMEHHOTO YKIaa.

26. CnocoOHOCTh MM HECIIOCOOHOCTH OOIECTBA MPEABSIBUTH CIIPOC HA pehOPMBI.

27. TlocTeneHHbIE WM paJuKaIbHbIE peOpMBI: aHAIN3 TPEUMYIIECTB H HEIOCTATKOB.

28. IlpuuumHBI ¥ XapakTep peBU3NH «BalIMHITOHCKOTO KOHCEHCYCay.

29. Paszpymenue crapbix ¥ GOPMUPOBAHNE HOBBIX HHCTHTYTOB B TIpoLiecce pehopM.

30. JlocromHCTBa, HEAOCTATKH U MPEANOCHUIKH 3aMMCTBOBAHUSI HHCTUTYTOB.

31. ®opMBI U TOCTEICTBUS IKCIIEPUMEHTUPOBAHUS IIPU IIPOBEACHUH PehopM.

32. Ponb 1 npupoaa «IpoMeKyTOYHBIX» HHCTHTYTOB.

33. JleueHTpanu3auus U KOOpAMHAIMS PehOPMUPOBAHUSI.

34. @opMblI B XapaKkTep BO3MOKHOTO KOH(IMKTAa MHTEPECOB MPHU MPOBEACHUU pedopm
MEK/1y OOIIECTBOM U TPABSIIUM KIacCOM.

35.  CTumyInsl K IpOBEACHUIO peOopM B IEMOKPATHSIX U aBTOKPATHUSX.

36. Kak nmonutuueckure pucKy BIHSIOT Ha CKIIOHHOCTH K pehopMupoBaHuio?

37. MoTHBBI paclIMpeHus: N30UPATEIbHBIX MPaB.

38. OnTuManbHBI KOHCTHTYIMOHHBIM JW3aiiH: KaK U MOYEeMy IPaBHTENBCTBO CIEAYeT
3alIUTHUTH OT JABJICHUS TPYII HHTEPECOB, MPEAOTBPALIast IPH STOM 3JI0yIOTPEOICHNE BIACTHIO.

39. Ponb undopmupoBaHHOCTH OOIIECTBEHHOCTH B yciexe peopm.

40. TlocnenctBus st pehopM CBEPXI0XOI0B OT MIPHPOTHBIX PECYPCOB.

KonnuectBo Oanion

Bun koHTpOIIS min max
Onpoc 1o TeMaM CEMUHAPCKUX 3aHATHI 15 30
CocraBieHne KOHCIIEKTa 15 20
Pedepar 20 50
Htoro 3a paboTy B ceMecTpe 50 100

CooTBeTcTBHE OAIJIOB PEHTHHTA YHCIIOBBIM OIICHKAM I10 UTOTaM OOYJICHHS:
Jo 50 6anioB — «HEyIOBICTBOPUTEIHLHOY;

Ot 50 10 69 6anmIOB — «YIOBIECTBOPUTEIHLHOY;,

Ot 70 10 89 6ayI0B — «XOPOLIOY;

Ot 90 10 100 6a/IOB — KOTIUYHOY.




